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CONCLUSION:

To address ongoing capital needs, staff will continue to rely on the Council’s comprehensive
priority setting process and prioritize key projects and programs. Staff is confident that this
plan addresses the City's current capital improvement requirements and through the
collective efforts of the City Council and the community, these future challenges will be met
in a way that maintains the high quality of existing streets, facility and utility infrastructure.

As noted earlier in this letter, although General Fund transfers have been identified to fund
critical Police, Fire, and Maintenance capital and fleet replacement needs, many of the
projects may need to be postponed if the proposed transfers from the General Fund are
needed to balance the budget for FY 2019 and/or beyond.

City staff and | look forward to discussing with Council the projects and issues embodied in
this capital plan.

Respectfully submitted,
Kelly McAdoo

City Manager
ICMA-CM
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CAPITAL IMPROVEMENT PROGRAM FY19 - FY28

CATEGORY: Water System Project Title Water Efficient Landscape Surveys and Incentives

Project No.: 07047
Fund 603 - Water Replacement Fund

($ IN $1,000) PROPOSED CIP EXPENDITURE AND REIMBURSEMENT SCHEDULE
PRIOR ESTIMATED
FUNDING FY18 FY19 FY20 Fy21 FY22 FY23 FY24 FY25 FY26 Fy27 FY28 TOTALS
Expenditures 280 19 242 541
Reimbursements
Net Cost to Fund 280 19 242 0 0 0 0 0 0 0 0 0 541
DESCRIPTION:

This project would provide large landscape area surveys to assess irrigation needs and water
budgets to assist property owners in controlling irrigation water use. The project will also provide
incentives for the conversion of high-water-use landscaping to water efficient landscaping
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JUSTIFICATION:
This project is part of the city's water conservation program.

MAP NOT APPROPRIATE REIMBURSEMENTS:

PROJECT MODIFICATIONS:

OPERATING BUDGET IMPACTS:
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