Hayward Youth Commission

Monday, March7, 2016
6:30 p.m. - 8:00 p.m.
Hayward City Hall, 2A

777 B Street, Hayward, CA 94544

1. Call to Order 6:30 p.m.

2. Pledge of Allegiance 6:32 p.m.

3. Roll Call 6:35 p.m.

4. Approval of Minutes from 6:38 p.m.
02/01/16

5. Public Comments 6:40 p.m.

6. Guest Speaker 6:45 p.m.

- Eleanor Vogelsang, Close Up Foundation

- Hayward Coalition for Healthy Youth
7. Task Force Updates 7:30 p.m.

Hayward Clean and Green Task Force
Hayward Coalition for Healthy Youth

8. Hayward City Council Reports 7:32 p.m.
9. Planning 7:35 p.m.
a. Project Breakout Groups.
b. Education Summit-HY C volunteering/set-up a booth? 7:50 p.m.
10. Announcements/Agenda Items 7:55 p.m.

11. Cookie Detalil
12. Next meeting: March 21, 2016
13. Adjournment 8:00 p.m.

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Interested persons must request the accommodation by
Friday morning prior to the Monday meeting by contacting the Hayward Youth Commission Advisor
(Voice: 786-6075 x109 Fax: 786-6076 TDD: 538-4315).
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HAYWARD YOUTH COMMISSION
Meeting MINUTES
Monday, February 1, 2016
Hayward City Hall, Room 2A; 777 B St, Hayward 94541

-
=
.
-
-
-
-

Call to order at 6:31 by Chairman Lara Cruz.
Pledge of Allegiance - led by Commissioner Reyes.
Roll Call: led by Commissioner Krystina.

a. Present: Raveena Atwal, Gerardo Barcenas, Lilybeth Domingo, Kiarra Evans,
Isyanelly Gonzalez, Andrew Herrera, Jose Lara Cruz, Luis Loza, Andrea
Martinez, Claudine Narayan, Bobbie Reyes-Kaguay, Joshua Tran, Krystina
Williamson, Danielle West, Cristian Hernandez-Perez, Carla Lanuza, Samara
Sanders

b. Absent: Karen Andrade, Sophia Espinosa, Carolyn Eusebio, Elexis Mendoza,
Omkar Salpekar, Vicky Tran, Luis Diaz

4. Approval of Minutes from: Commissioner Mendoza approves the minutes, and Lilybeth
seconds that motion.

5. Public Comments: None.

6. Guest Speakers: Austin, Transit Planner from AC Transit - Plans the schedules for stops

running through Hayward. Estee, a community government affairs, also in attendance.

They both work on and help citizens who need help/have suggestions with AC Transit.

They both work on Plan|ACT, which has new proposals and changes for how AC Transit

is run/which stops are where, etc. Plan]ACT is in the middle of their changes which have

started in Fall of 2014.

whh ke

AC Transit Survey meeting

A representative from AC Transit, Estee Sepulveda, shares some recent findings about
Alameda County’s preferences in the transportation system. Some questions asked are listed

below:

1) | prefer to wait less, but walk faster. 81% said
a) AC Transit is trying to consolidate the bus stops in order to increase the time efficiency.

2) Should we have more transfer points on the bus system, or should the routes be more
direct? Does everyone collect at a central point and then catch multiple points from there, or
do you like direct routes?

a) Split in between. 55% liked the transfer option (with a meeting spot, like at Hayward
BART). AC Transit will be shortening the lines in order to increase the frequency. The
plan will increase the level of service frequency using more direct routes and reducing
the “extraneous” stops. Plan will begin in June 2016

3) Extended 5, 15, and 30 minute routes. Reduced the 60 minute routes. AC Transit will be
cutting back the 60 minute routes and reapplying those resources into other lines. It will do
this by cutting certain sections out of the route.

4) 100 new buses will be bought, all made in Hayward! More local hiring

5) When a certain portion of the bus route is delayed, the new system will ensure that this

delay will not affect the other buses

The representatives offer to visit and present at HYC members schools or hosting a small group
of shadow visits for students to learn more about career opportunities at AC Transit

Call 511 or put your destination on the Google Maps in order to track your bus. Download the
Next Bus app for real-time departures.
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b. La Vista Residential Park-David Rizk, director of development service, communicates
the city’s plan for the construction of a new residential park with HYC. This park will
extend through the hills near Industrial Road in close proximity to Tennyson, and also
near a maintenance road in a residential district. City Council would like to expand the
park and want to acquire some nearby land. The park will feature raised elevations,
spectacular views, and be located near cattle/horse stables. There will be also be a
water detention system to retain water during the drought. The total estimated price for
this endeavor is at least $10 million. Rizk asks HYC members to rate their choices for
this new park, and members are asked to select their favorite features of the new park.

7. Task Force Updates:

o Hayward Clean and Green Task Force- Next clean up: February 27th at Ruus Park,
from 8:30 am-12:00 pm.

o HCHY Updates-HYC liaisons not present to give details. Attending annual
conference in Washington D.C.

8. Group Updates-

o Community Service: This group is currently inputting responses from surveys. Please
turn in all surveys and petitions, and be sure to let members of the group know if you
are in need of the survey.

o Green Group: Researching bus frequency in schools, and continuing the
brainstorming process. The group is creating a survey targeted at HUSD students
who take the bus in order to assist them in their data collection and research.

o Survey Group: The group is still receiving responses and the deadline for turning in
surveys will be mid-March.Additionally, the group is trying to get into contact with
students at King Middle School to distribute surveys at that location.

9. Meeting adjourned at 8:00 pm.
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