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Welcome
In May 2019, City Council and the City Manager’s Office set out to create a

Strategic Roadmap to guide Hayward over the next three years. We wanted a

Roadmap that was bold in its vision for the future but also grounded in a realistic

assessment of existing staff capacity and resource constraints. We also wanted to

reflect the needs of the community and integrate input from diverse city

employees who understand the City’s daily operations, competing priorities, and

current strategies. This Strategic Roadmap outlines where we see our highest

priorities in the next three years and a roadmap of specific actions to get us there.



A
The Roadmap starts with a shared Hayward vision for 2024. From that

shared vision, we identified six core priorities required to achieve the

vision. To accomplish each priority, we developed key projects, named

responsible departments, and created a timeline. Together, this effort

puts us on a path toward achieving our ideal Hayward 2024 vision.

About the 
Roadmap
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City Council outlined their three-year vision, strategic 

priorities, and top projects per priority. 

Council Retreat
May 2019

The Process

Project Creation
Sept/Oct 2019

Community/Staff 
Engagement

Oct/Nov 2019

Council/Staff 
Workshop

Sept 2019

Draft & Approval
Dec 2019 to Jan 2020

The Executive Team joined City Council to revise the

strategic priorities and identify a preliminary list of projects

for each priority.

Each department amended the project lists, taking into

consideration their own capacity, priorities, and mandates.

Next, relevant department heads, managers, and analysts

met in cross-department meetings, divided by strategic

priority, to consolidate, debate, and finalize an

organizational-wide project list. In addition, sub-tasks were

identified for many projects, broken out by year and

department.

The City hosted a series of pop-up engagement events and

an online survey to gather input from the community and city

employees on the draft vision, priorities, and projects. Each

event included three engagement posters to share project

information and solicit input on the draft Strategic Roadmap.

An estimated 130+ community members and 50+ staff

people participated while many more learned about the

effort.

As a result of the community/staff engagement and staff

meetings, Council reviewed changes and made additional

suggestions. These suggestions were incorporated into this

final Strategic Roadmap.



Community & Staff Engagement



Creating the Vision

If you could teleport to the City of Hayward in 2024, what would you

see, hear, and feel? The vision attempts to answer this question by

painting a clear, specific, compelling picture of what the city &

organization will ideally look like in three years. We use this as our

guidepost to identify priorities and projects. If the General Plan vision

represents our long-term north star, this one acts as our near-star, our

interim step toward an even more ambitious vision.
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Vision 2024

By 2024, Hayward is growing in population and stature. Existing residents are

proud to call Hayward home, and it is becoming a community of choice for new

families and employers.

Hayward attracts new, higher-paying jobs, allowing existing and new residents to

live and work in the same community. Because demand is high, blighted properties

are re-developed and occupied. Hayward’s attractive downtown and

neighborhood business corridors draw people from across the region featuring

unique and locally-owned restaurants, music and art, outdoor dining, and inviting

public spaces.

Diverse families live in healthy, ‘complete communities’ with stable housing, safe

streets, excellent schools, and inclusive neighborhoods. Hayward has started

construction of thousands of new housing units at all income levels. To reduce

displacement of existing residents, the City is especially focused on affordable

housing options with many new high-density developments located near transit.

The number of people without housing has decreased, and they are able to access

the necessary social services to thrive.

Hayward continues to be a leader in climate resilience, reducing its carbon

footprint, improving its sustainable practices, increasing green spaces, and

preparing residents to face the impacts of climate change. Hayward has prioritized

active transportation and multi-modal corridors over a reliance on cars and roads.

As a result, the City sees less traffic, less pollution, and less speeding. Clean, leafy

and landscaped corridors are more walkable and bikeable.

Internally, employees feel city-wide priorities are aligned to their work and are

able to grow and thrive in their roles. Employees from diverse backgrounds are

recruited, retained and celebrated, and staff provide culturally informed services

to our community. The City is streamlining processes and using technology more

effectively to provide better customer service. Hayward is also developing

important partnerships between education institutions, transit services, and other

regional agencies.

Overall, there is a rising sense of pride among employees and residents alike.

While there is much more to do, the City of Hayward is a place where people want

to be.



S
Creating the Strategic Priorities

In order to achieve the vision in three years, what must the City

prioritize? With limited resources and capacity, the City can’t do

everything. What will make the largest improvements in the most

important areas over the next three years? In answer to this

question, we arrived at the six overarching focus areas, or

strategic priorities, that structure this Roadmap.

Strategic 
Priorities
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The City performs a number of essential day-to-day services such as public

safety, permits and maintenance. Like an iceberg where the bulk of the mass

lies below the water’s surface, these core services take the majority of

Hayward’s staff time and resources, many out of the public’s view. In

addition, the community faces a number of critical and emerging issues such

as homelessness and climate change. While these are often more visible

issues (the tip of the iceberg), the City has limited remaining resources and

capacity to tackle them. The Strategic Roadmap is the City’s best effort to

prioritize and address these pressing issues in order to fulfill the 2024 vision.

What is Strategic?
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Optimize city services  and public 

safety, clean and beautify the City, and 

better prepare for natural disasters.

Construct new housing at all income 

levels, stabilize rents to reduce 

displacement, and provide shelter and 

services to those who are unhoused. 

Attract and retain businesses, stimulate

a vibrant economy, provide high 

paying jobs, and ensure a strong 

business community.

Preserve, Protect 
& Produce Housing

Grow the 
Economy

Continue to reduce our carbon footprint, 

improve sustainable practices, increase 

green spaces, and better prepare 

residents for climate change.

Reduce traffic and improve our roads, 

transit and active transport options.  

Upgrade city buildings, water, sewer, 

and the broadband network.

Combat 
Climate Change

Improve 
Infrastructure

Attract and maintain a diverse, capable 

workforce. Collaborate to be more 

fiscally sustainable, data-driven, and 

engaged with our community.

Improve 
Organizational Health

Support 
Quality of Life

Strategic Priorities
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The critical focus areas to achieve the vision.
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*means funding is not yet   
identified for this project.

At a joint workshop, City Council and the Executive Team generated an

initial list of projects. Afterward, each department amended the draft

project lists, taking into consideration their subject matter expertise, staff

capacity and legal mandates. Community members and staff were invited

to select their top projects and suggest changes. Next, staff met in cross-

department meetings organized by strategic priority to consolidate,

debate, and finalize each project list. Finally, the Executive Team reviewed

all the project lists together and discussed workload, priority, and

sequencing.

The following pages detail the projects by priority area. Below is a key to

the organization of information.

Projects
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**means this project 
is required by law.

The department 
responsible for results.

The department who 
is helping the lead.

The years the 
project will occur.



Preserve, Protect & 
Produce Housing
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Preserve, Protect & Produce Housing con’t



Grow the Economy
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Grow the Economy con’t



Combat Climate Change
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Improve Infrastructure
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Improve Infrastructure con’t
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Improve Infrastructure con’t
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Improve Infrastructure con’t



Improve 
Organizational Health
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Improve Organizational Health con’t
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Improve Organizational Health con’t



Support Quality of Life
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Support Quality of Life con’t



Resident Satisfaction Survey

27 PROJECTS

In April 2019, the City conducted a resident satisfaction survey via online

and phone in both English and Spanish. The effort captured data from

663 interviews with registered voters in Hayward and was weighted to

reflect the adult population of the city (per the US Census). City Council

and the Executive Team used this input to help develop the priorities and

projects in the Strategic Roadmap.

Top Resident Priorities for Improvement



Resident Priorities Alignment
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Top Resident 
Priorities

(2019 Survey)

Corresponding Strategic Roadmap Projects

Increase police 
presence

● Quality of Life Project  3. Provide targeted mental health services to avoid 
inefficient use of public safety resources.

Provide affordable 
housing/rent control

● Housing Project 4. Implement housing incentives and production work plan.
● Housing Project 8. Recommend updates to the Rent Stabilization Ordinance.

Repair 
roads/infrastructure

● Infrastructure Project 5. Maintain and improve pavement.
● Infrastructure Project 7. Improve Mission Boulevard as a key ‘Gateway to the City.’

Reduce traffic 
congestion

● Infrastructure Projects 1 - 9. Implement major corridor traffic calming initiatives, 
improve access and mobility downtown, and increase transit and bicycle options.

Better 
communication/
transparency

● Organizational Health Project 19. Maintain and expand communications efforts to 
better inform and gather input from the community.

● Organizational Health Project 15. Publish data from existing city systems to assist 
in key decision making across the City as well as providing deeper access to our 
residents.

Improve 
development/
permit process

● Organizational Health Project 15b. Implement new online planning and permitting 
solution.

Provide more 
community 
functions/family-
oriented programs

● Quality of Life Project  1. Oversee the rebuilding of the South Hayward Youth and 
Family Center (the Stack).

● Quality of Life Project  6. Plan library operations and hours for the new facility.

Address 
homelessness

● Housing Project 1. Sustain the Navigation Center to house and support the 
homeless.

● Housing Project 2. Create a Homelessness Reduction Strategic Plan.
● Housing Project 3. Provide winter temporary shelters.

Improve 
education/schools

● Economy Project 3. Strengthen workforce development pipelines.

Keep the city 
clean/remove 
blight/graffiti

● Quality of Life Project  7. Implement targeted illegal dumping prevention.
● Economy Project 10. Revamp community preservation ordinance to combat blight 

and enhance neighborhood livability.
● Quality of Life Project  10. Implement a strategy to compel Union Pacific to clean 

up their unsafe and blighted properties.

The top resident priorities from the 2019 residential survey are mapped to Roadmap

projects below:
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Budget Integration

Use the Roadmap to inform the municipal budget process 

and align funding with the strategic priorities.

Success Metrics

Determine metrics to measure progress and ultimate 

outcomes of the Roadmap.

Regular Assessments

Develop a timeline to  periodically update the Strategic 

Roadmap and update the way Council makes referrals to staff.

The creation of the Strategic Roadmap is just the beginning. To

implement it, we will integrate the strategic priorities into the

budget, define metrics to measure successful project completion,

and determine the cadence by which the Roadmap will be updated

to account for shifting priorities and new opportunities.

Next Steps
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This Strategic Roadmap is the culmination of multiple stakeholders

collaborating and negotiating over an eight-month period. Below

are some of the champions of the project, although we realize there

are countless others who contributed to this document. Thank you!

Thank You
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Hayward 
City Council

Kelly McAdoo
City Manager

Hayward Executive & 
Management Teams

Jessica Lobedan
Management Analyst

Staff 
Participants

Community 
Participants

CivicMakers
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