
 
 
 
 

 

 

Date:  June 17, 2026 

To:   Mayor and City Council 

From:   City Manager 

By:  Director of Finance 

Subject: Summary of 2026 First Quarter Investment Report  
 
 
In accordance with California Government Code and the City’s Statement of Investment Policy, 
I am transmitting for your review the quarterly investment report for the period of January 1, 
2026 – March 31, 2026 (1Q2026). The City’s Investment Advisory Committee (IAC) received 
this report on April 29, 2026. The attached report provides a summary of market and 
economic conditions, the composition of the City’s portfolio, investment performance and 
investment strategy. Monthly summaries of the City’s investments managed by PFM along 
with the quarterly reports are posted on the City of Hayward website at: 
https://www.hayward-ca.gov/your-government/documents/investment-reports. 
 
The City’s core investment portfolio (pooled cash) carried a market value of $243.6 million as 
of March 31, 2026. The City’s short-term investment portfolio (pooled cash) carried a market 
value of $29.4 million as of March 31, 2026. The City’s CAMP Pool carried a market value of 
$23.5 million as of March 31, 2026. The total investments held at the end of 1Q2026 included 
$296.6 million invested through the City’s investment advisor, The PFM Group; $48.1 million 
on deposit in the Local Agency Investment Fund (LAIF); and $46.7 million in the City’s general 
checking account. 
 
Interest earned during 1Q2026 on the City’s core portfolio managed by the PFM Group 
(excluding LAIF and cash accounts) totaled $1.7 million. Interest earned on the City’s short-
term portfolio managed by the PFM Group (excluding LAIF and cash accounts) totaled 
$237,391. Total interest earned at the end of 1Q2026 is $1.97 million. The portfolio met the 
City’s benchmark used for comparison (1-3 Year U.S. Treasury Index) – by .46 basis points for 
the one-year period from March 31, 2025, to March 31, 2026, and met the benchmark by .09 
basis points for the quarter. Funds on deposit with LAIF earned 3.92% during 1Q2026. The 
balance held in the City’s general checking account does not earn interest.  
 
Pursuant to provision (3) of California Government Code section 53646, the City establishes 
that it is able to meet its pooled expenditure requirements for the next six months. 
 
 
Attachments: 
 First Quarter 2026 Performance Investment Report by The PFM Group 
 First Quarter 2026 LAIF Performance Report 
 LAIF Account Statement Ending March 31, 2026 





2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



March 3.826
February 3.871

January 3.931
December 4.025
November 4.096

October 4.150
PMIA Average Life(1): 261

 LAIF Fair Value Factor(1): 0.999980831
PMIA Daily(1): 3.82

PMIA Quarter to Date(1): 3.92

LAIF Apportionment Rate(2): 3.98
 LAIF Earnings Ratio(2): 0.00010906180047888

 LAIF Administrative Cost(1)*:

Treasuries
56.86%

Agencies
21.79%

Certificates of 
Deposit/Bank Notes

10.77%

Time 
Deposits

3.31%

Commercial
Paper
6.52%

Corporate 
Bonds
0.59%

Loans
0.16%

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment pursuant to Government Code 20825 
(c)(1) .

*The percentage of administrative cost equals the total administrative cost divided by the quarterly interest earnings. The law provides that
administrative costs are not to exceed 5% of quarterly EARNINGS of the fund. However, if the 13-week Daily Treasury Bill Rate on the last day of
the fiscal year is below 1%, then administrative costs shall not exceed 8% of quarterly EARNINGS of the fund for the subsequent fiscal year.

Source:
(1) State of California, Office of the Treasurer
(2) State of California, Office of the Controller

PMIA Average Monthly 
Effective Yields(1)

PMIA/LAIF Performance Report
as of 04/ /26

Daily rates are now available here.  View PMIA Daily Rates

Quarterly Performance
Quarter Ended 03/31/26

Chart does not include $829,000.00 in mortgages, which equates to 0.001%. Percentages may not total 100% due to rounding.

Pooled Money Investment Account
Monthly Portfolio Composition (1)

3/31/26
$165.3 billion








