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Policy Innovation Workshop on Community Safety | Session 1

Thursday, February 18, 2021, 5:30 to 8:30 pm
Online via Zoom

AGENDA

1. Welcome and Getting Acquainted | 25 minutes
o Introduction of Facilitators and Team

o Zoom Etiquette
o Breakout 1: Small Group Introductions

2. Overview of Process | 20 minutes
o Objectives of each Workshop Session
o Introduction to Lean Innovation
o Introduction to Miro

3. Values Exploration | 40 minutes
o Summary of Interview Themes
o Breakout 2: Small Group Discussions

4. Break (10 minutes)

5. Identifying Policy Innovation Topics | 50 minutes
o Review themes from fall community engagement
o Breakout 3: Small Group Discussions

6. Break (10 minutes)
7. Next Steps and Reflection | 25 minutes

o Overview of Homework
o Breakout 4: Reflection and Questions



