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STAKEHOLDER INTERVIEW 1
INTERVIEWEE: BRENDA BUXTON, DEPUTY PROGRAM MANAGER 
OF THE CALIFORNIA STATE COASTAL CONSERVANCY

1. What is your relationship to the shoreline? 

Brenda worked on acquiring funds for 
the Oliver Property acquisition. 

She has worked to fund “Explore the 
Coast” curriculum and a Bay Trail app. 

She works on restoration projects with 
the Department of Fish and Wildlife

2. What is your understanding of sea level 
rise relative to the Hayward shoreline? 

 She is not up-to-date on any specifics 

She understands sea level rise is happening and 
we’ve all underestimated its impact (ex: erosion)

3. Do you think your property, or life, will be 
impacted by sea level rise? If so, where is 
your affected property or jurisdiction?

Not her home, she lives in Berkeley. 

If we continue to see more sea level 
rise, the sewage treatment infrastructure 
could  be damaged, flood; we may see 
major transportation disruptions

4. If your property or neighborhood 
would experience minor flooding (say 
6 inches or less), how frequently would 
that become a problem for you? 

N/A

5. Are you currently affected by any flood 
control related issues? For example, 
FEMA flood insurance, map zone OR 
intermittent flooding? Do you currently 
experience flooding to your property?  

No.

6. What would be the consequences to your 
property if it flooded, either a little or a lot? 

N/A

7. Are you currently planning any significant 
construction or development projects 
in the vicinity of the shoreline or are 
you going to be in the future?  

My agency is planning some earth moving 
and building broader transition zones 
to help make levees more resilient

We want to expand the Bay Trail 
to the Alameda Creek Trail 

8. Do you have any underground 
facilities on your property that may be 
affected by high groundwater? 

No.

9. How important for the health of the Bay Area 
community are wetlands and habitats?  

Very important. 

Without the wetlands, we’ll see 
algae bloom, lose birds, fish

We need the wetlands to refuel. 

10. How important is it for people to take 
part in shoreline recreation?  

Extremely important. It’s an increasingly popular 
activity that’s part of the Bay Area’s identity

11. How important are you to have 
uninterrupted shoreline views?   

Hugely important! The Coastal Act passed in 
the 70’s because we don’t want big condos 
on the coast to obstruct ocean views.

12. How important is it to preserve the natural 
environment of the shoreline? For example, 
no development of large structures.  

It’s important! You need to allow the 
shoreline to change and move

We can’t harden the edge; it needs natural edges.

Identity of the region. 

13. Who is involved in making large-scale decisions 
about the property within your organization? 

Collaborative. We do a lot of stakeholder 
outreach in decision-making process

We’re focused on funding regional trails 
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(Bay and Ridge Trails) and work with 
other organizations to prioritize 

14. Are there other people we should be talking to?  

N/A

15. What are you expecting from this Master 
Plan? What would be most useful for you? 

I’d like the Plan to address erosion in a sustainable 
way. We should work with nature, not against it.

No flood gates but reconstructing flows

She suggests bringing in dredge materials and 
potentially become a dredge receiver site.
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STAKEHOLDER INTERVIEW 2
INTERVIEWEE: BRUCE KING, BOARD MEMBER AND FORMER 
PRESIDENT OF FRIENDS OF SAN LORENZO CREEK

1. What is your relationship to the shoreline? 

Use it sometimes. 

Recently did shoreline clean-up and multi-use trail 

2. What is your understanding of sea level 
rise relative to the Hayward shoreline? 

Assumes the shoreline is going to reduce 
by 4-10 feet over next 100 years. 

Big advocate of mimicking nature and 
thinks we should build more marsh. 

3. Do you think your property, or life, will be 
impacted by sea level rise? If so, where is 
your affected property or jurisdiction?

Where he lives, no. He thinks there will be minimal 
impact to San Lorenzo Trail (it’s on higher ground)

It will cause flooding in the area if 
we don’t accommodate Bay water 
further up San Lorenzo creek.

Thinks we should make big 
investments (multimillions)

Thinks (Bay) salt water causes more damage. 

4. If your property or neighborhood 
would experience minor flooding (say 
6 inches or less), how frequently would 
that become a problem for you? 

N/A

5. Are you currently affected by any flood 
control related issues? For example, 
FEMA flood insurance, map zone OR 
intermittent flooding? Do you currently 
experience flooding to your property?  

No, he lives in a hill in Castro Valley.

6. What would be the consequences to your 
property if it flooded, either a little or a lot? 

Lots of friends in the flood zone. Trees float 
down the channel; risk of trees falling on 
houses and severe property damage

7. Are you currently planning any significant 
construction or development projects 

in the vicinity of the shoreline or are 
you going to be in the future?  

N/A

8. Do you have any underground 
facilities on your property that may be 
affected by high groundwater? 

N/A

9. How important for the health of the Bay Area 
community are wetlands and habitats?  

He works for a creek group.

Creeks are the most important habitat; 
good for wild life and water quality.

10. How important is it for people to take 
part in shoreline recreation?  

Very important: for cycling, 
walking, playing in nature.

11. How important are you to have 
uninterrupted shoreline views?   

Very important. Especially on the Hayward 
Shoreline, should be no restaurants 
and limited infrastructure. 

12. How important is it to preserve the natural 
environment of the shoreline? For example, 
no development of large structures.  

Very important! Especially on the Hayward 
Shoreline, should be no restaurants 
and limited infrastructure.

13. Who is involved in making large-scale decisions 
about the property within your organization? 

Himself and the board. 

Goal is to protect the creek and to try 
to drive decisions around that. 

14. Are there other people we should be talking to?  

San Lorenzo Valley Home Owners Association, 
Michelle Klouser: mclowser@slvha.com 

15. What are you expecting from this Master 
Plan? What would be most useful for you? 
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He hopes there will be a plan in place to 
help keep rising water from destroying 
infrastructure and habitats. 

He believes that it is potentially time for radical 
action, such as forbidding new development along 
the shoreline or removing existing buildings. 

It is crucial to maintain as much habitat as 
we can, and to look at potential funding 
sources and how to get tax payers on 
board with supporting these projects. 
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STAKEHOLDER INTERVIEW 3
INTERVIEWEE: CARIN HIGH, BOARD MEMBER 
WITH THE OHLONE AUDUBON SOCIETY 

1. What is your relationship to the shoreline? 

Carin is a visitor and conducted her 
master’s thesis at the shoreline 

She’s an avid birder with a long interest 
in and love of the shoreline 

She cares deeply for its preservation 

2. What is your understanding of sea level 
rise relative to the Hayward shoreline? 

Carin’s perspective is not from an 
infrastructure point of view

Her biggest concerns are maintaining biodiversity, 
including plants and wildlife species

Very concerned with tidal marsh impacts to 
the tern bird and other migratory species 

Knows there is uncertainty around sea level rise—
where will our sediment supply come from?

3. Do you think your property, or life, will be 
impacted by sea level rise? If so, where is 
your affected property or jurisdiction?

Concerned about drowning if we don’t have 
areas for tidal marsh to expand (up slope)

Loss of habitat for wildlife species

We need a dampening effect against waves 

4. If your property or neighborhood 
would experience minor flooding (say 
6 inches or less), how frequently would 
that become a problem for you? 

No, not where she lives 

Is very familiar with areas (nearby) 
that have experienced flooding

Concerned about developments in Eden Landing 
area & combined effects with sea level rise

5. Are you currently affected by any flood 
control related issues? For example, 
FEMA flood insurance, map zone OR 
intermittent flooding? Do you currently 
experience flooding to your property?  

Does not live in Hayward 

6. What would be the consequences to your 
property if it flooded, either a little or a lot? 

N/A

7. Are you currently planning any significant 
construction or development projects 
in the vicinity of the shoreline or are 
you going to be in the future?  

No, they are a conservation group

8. Do you have any underground 
facilities on your property that may be 
affected by high groundwater? 

No underground facilities.

9. How important for the health of the Bay Area 
community are wetlands and habitats?  

Thinks this is very important. She is very concerned 
about spatial limitations and believes we should 
emphasize multi-purpose recreational facilities

The marshes are very important. We        should 
take into account water quality, nutrient recycling, 
and nurseries for fisheries—these things 
can’t always necessarily co-exist together.  

10. How important is it for people to take 
part in shoreline recreation?  

She believes very strongly that people 
should have a connection to the Bay. 

We should use caution where wildlife is protected 
from human disturbances. Ex: Eden Landing has a 
border and there is less human disturbance there. 
These effects will be more pronounced as sea level 
rises if we don’t have adequate sediment supply 

11. How important are you to have 
uninterrupted shoreline views?   

Feels very strongly that this is important. She 
expressed concern over development in the area, 
stating that the marsh needs room to expand 
and there should be no development right up 
to the edge to leave room for this expansion. 

Emphasized that one of the biggest 
drivers of the Bay’s ecosystem is to have 
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these expanded tidal marsh areas.

12. How important is it to preserve the natural 
environment of the shoreline? For example, 
no development of large structures.  

She strongly believes there should not 
be new buildings built on this area. 

Is okay with leaving existing buildings. 

13. Who is involved in making large-scale decisions 
about the property within your organization? 

There is very collaborative decision-making. A very 
like-minded group of individuals with little conflict 
within the organization on decision making. 

14. Are there other people we should be talking to?  

Other members of Ohlone (Phil 
Gordon, Evelyne Cormier)

Save the Bay people. 

15. What are you expecting from this Master 
Plan? What would be most useful for you? 

Hoping the plan will consider tidal marsh migration 
up slope. Stresses that the existing shoreline is 
not the only aspect the plan should focus on, 
as it will likely be inundated as sea level rises. 

Need to provide habitat for wildlife to 
migrate up slope and to help protect existing 
wildlife and provide areas for retreat. 

She was also not entirely sure what this process 
is informing and what the goal of this plan is. 

She is very interested to know the results of this 
survey and the action plan moving forward. 
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STAKEHOLDER INTERVIEW 4
INTERVIEWEE: DONNA BALL, HABITAT 
RESTORATION DIRECTOR WITH SAVE THE BAY 

1. What is your relationship to the shoreline? 

She works with the Oro Loma 
Project and Save the Bay

2. What is your understanding of sea level 
rise relative to the Hayward shoreline? 

It’s a big issue. Expects significant rise. 

3. Do you think your property, or life, will be 
impacted by sea level rise? If so, where is 
your affected property or jurisdiction?

N/A

4. If your property or neighborhood 
would experience minor flooding (say 
6 inches or less), how frequently would 
that become a problem for you? 

N/A

5. Are you currently affected by any flood 
control related issues? For example, 
FEMA flood insurance, map zone OR 
intermittent flooding? Do you currently 
experience flooding to your property?  

No, lives out of area. 

Works on project related to sea level rise impacts.

6. What would be the consequences to your 
property if it flooded, either a little or a lot? 

No property

Environmental: There are a lot of endangered 
species, which would have to move further 
up the hill and would affect the shoreline. 

Salt marsh would be affected. 

Powerlines, infrastructure damage.

7. Are you currently planning any significant 
construction or development projects 
in the vicinity of the shoreline or are 
you going to be in the future?  

No but potentially in the future. 

8. Do you have any underground 
facilities on your property that may be 
affected by high groundwater? 

No, but it’s a big concern. 

9. How important for the health of the Bay Area 
community are wetlands and habitats?  

In every possible way. (very passionate 
about this) Examples:

 – The Bay is where we recreate. 

 – Groundwater is huge issue in low lying areas. 

 – Lots of infrastructure are at 
the edge of the bay. 

 – Transportation is affected. 

 – Disadvantaged communities will be affected. 

10. How important is it for people to take 
part in shoreline recreation?  

Very important for people to feel connected.

Many people lack access. 

We need more education about the shoreline. 

11. How important are you to have 
uninterrupted shoreline views?   

Not invested in views, that won’t get people 
to shoreline. Access is more important. 

12. How important is it to preserve the natural 
environment of the shoreline? For example, 
no development of large structures.  

Wants no development.

13. Who is involved in making large-scale decisions 
about the property within your organization? 

Organization has great structure 
for equal decision making 

Everything gets Board approved. 

14. Are there other people we should be talking to?  

N/A 
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15. What are you expecting from this Master 
Plan? What would be most useful for you? 

She’s interested as a scientist that we are 
even thinking about sea level rise.  
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STAKEHOLDER INTERVIEW 5
INTERVIEWEE: HEIDI NUTTERS, ENVIRONMENTAL PLANNER WITH 
THE SAN FRANCISCO ESTUARY PARTNERSHIP (PROGRAM WITHIN MTC)

1. What is your relationship to the shoreline?

Heidi works to advance restoration 
& resilience around estuary

Advocate for nature-based 
infrastructure restoration

Advocates for social equity for the wetlands

2. What is your understanding of sea level 
rise relative to the Hayward shoreline? 

Good understanding of sea level rise & its effects

Actively works on adaptation 
projects on Hayward Shoreline

3. Do you think your property, or life, will be 
impacted by sea level rise? If so, where is 
your affected property or jurisdiction?

Has seen large puddles and minor flooding

Not a resident but in driving 
through, yes has seen effects

4. If your property or neighborhood 
would experience minor flooding (say 
6 inches or less), how frequently would 
that become a problem for you? 

N/A

5. Are you currently affected by any flood 
control related issues? For example, 
FEMA flood insurance, map zone OR 
intermittent flooding? Do you currently 
experience flooding to your property?  

N/A

6. What would be the consequences to your 
property if it flooded, either a little or a lot? 

N/A

7. Are you currently planning any significant 
construction or development projects 
in the vicinity of the shoreline or are 
you going to be in the future?  

N/A

8. Do you have any underground 
facilities on your property that may be 
affected by high groundwater? 

N/A

9. How important for the health of the Bay Area 
community are wetlands and habitats?  

Very, very important!

Wetland restoration impacts 
overall community health

Provides flood protection, improves water quality

Believes we should increase access to shoreline 
to varying socioeconomic/ability levels 

10. How important is it for people to take 
part in shoreline recreation?  

Very!! Believes in culturally appropriate access. 

Planning should be responsive and 
help to increase accessibility to people 
with different levels of access

11. How important are you to have 
uninterrupted shoreline views?   

This is a tough question from an equity perspective

Should be more family friendly and 
balanced for different user needs

We should not build in areas 
vulnerable to sea level rise

No big box stores, but potentially could 
make more buildings for recreation 

12. How important is it to preserve the natural 
environment of the shoreline? For example, 
no development of large structures.  

Very important because we have so little remaining!

We should be smart with protection 
to achieve eco system goals

We should choose locations for restoration 
that will allow wetland to expand 
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Should connect with existing system

13. Who is involved in making large-scale decisions 
about the property within your organization? 

The commission (appointed & elected officials) 

They also have an implementation 
committee of 20+ partner organizations

14. Are there other people we should be talking to?  

Jacki Zipkin, East Bay Dischargers 
Authority, and Jason Warner, General 
Manager of Oro Loma Sanitary District

They design nature-based solutions

15. What are you expecting from this Master 
Plan? What would be most useful for you? 

It is very important to have multi-
beneficial projects on the shoreline

Wants to create innovative partnerships 
to achieve climate change goals
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STAKEHOLDER INTERVIEW 6 
INTERVIEWEE: JOHN KRAUSE, CALIFORNIA 
DEPARTMENT OF FISH AND WILDLIFE 

1. What is your relationship to the shoreline?

Work (Department of Fish & Wildlife) 
has 4 miles of shoreline.

2. What is your understanding of sea level 
rise relative to the Hayward shoreline? 

Very well versed in sea level rise 
and climate change issues. 

Working on salt ponds restoration. 

3. Do you think your property, or life, will be 
impacted by sea level rise? If so, where is 
your affected property or jurisdiction?

N/A

4. If your property or neighborhood 
would experience minor flooding (say 
6 inches or less), how frequently would 
that become a problem for you? 

No. Our tidal marsh restoration project 
would accommodate 6 inches.  

5. Are you currently affected by any flood 
control related issues? For example, 
FEMA flood insurance, map zone OR 
intermittent flooding? Do you currently 
experience flooding to your property?  

N/A

6. What would be the consequences to your 
property if it flooded, either a little or a lot? 

N/A

7. Are you currently planning any significant 
construction or development projects 
in the vicinity of the shoreline or are 
you going to be in the future?  

Yes: restoration projects and will be opening levees. 

Working to maintain and improve soil quality. 

8. Do you have any underground 
facilities on your property that may be 
affected by high groundwater? 

Yes. Historic groundwater wells, 
some affects to sewer system.   

9. How important for the health of the Bay Area 
community are wetlands and habitats?  

Critically important. 

Marshes are the first line of defense from 
storm surge and provide access/recreation 
and habitat for endangered species

10. How important is it for people to take 
part in shoreline recreation?  

Very important. 

Vital to have connection; shoreline education. 

11. How important are you to have 
uninterrupted shoreline views?   

Important. 

12. How important is it to preserve the natural 
environment of the shoreline? For example, 
no development of large structures.  

Desires no developed structures 

13. Who is involved in making large-scale decisions 
about the property within your organization? 

Director decides to take action or 
not. Team presents ideas. 

14. Are there other people we should be talking to?  

Mark Taylor, East Bay Regional Park District. 

David Halsey, the new Executive Project Manager 
for South Bay Salt Ponds Restoration Project. 

John  Bourgeois  or anyone at the State Coastal 
Conservancy, for example, Amy Hutzel.  

15. What are you expecting from this Master 
Plan? What would be most useful for you?

Wants a plan that is actionable
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STAKEHOLDER INTERVIEW 7
INTERVIEWEE: DANA BRECHWALD, ADAPTING TO 
RISING TIDES PROGRAM MANAGER, SAN FRANCISCO BAY 
CONSERVATION AND DEVELOPMENT COMMISSION

1. What is your relationship to the shoreline? 

Through work, she manages a program that does 
vulnerability studies since November 2018. 

2. What is your understanding of sea level 
rise relative to the Hayward shoreline? 

Moderate understanding. Worked on 
the resiliency study last year. 

3. Do you think your property, or life, will be 
impacted by sea level rise? If so, where is 
your affected property or jurisdiction?

N/A

4. If your property or neighborhood 
would experience minor flooding (say 
6 inches or less), how frequently would 
that become a problem for you? 

Not her personal property but for industrial 
property and the salt ponds. Could affect the major 
transportation infrastructure on the shoreline 

Does not think most residents are aware of risk. 

5. Are you currently affected by any flood 
control related issues? For example, 
FEMA flood insurance, map zone OR 
intermittent flooding? Do you currently 
experience flooding to your property?  

No.

6. What would be the consequences to your 
property if it flooded, either a little or a lot? 

The San Mateo Bridge could be impacted, 
especially where it goes underground and 
entrance/exits. Commercial impacts (on bridge). 

The recreational areas by the natural preserve 

7. Are you currently planning any significant 
construction or development projects 
in the vicinity of the shoreline or are 
you going to be in the future?  

No.
8. Do you have any underground 

facilities on your property that may be 
affected by high groundwater? 

No.
9. How important for the health of the Bay Area 

community are wetlands and habitats?  

Very important to balance the different 
needs and to preserve natural systems.

There are great recreation and educational 
opportunities on the shoreline. 

Salt ponds are less useful. 

10. How important is it for people to take 
part in shoreline recreation?  

Very important, especially educational groups: 

If people know more about the shoreline, 
they’re more likely to care/protect it 

Believes we should focus more 
on shoreline education

11.  How important are you to have 
uninterrupted shoreline views?   

Important, not in every case and at all times, but 
people need a visual connection to the Bay. 

12. How important is it to preserve the natural 
environment of the shoreline? For example, 
no development of large structures.  

N/A 

13. Who is involved in making large-scale decisions 
about the property within your organization? 

BCDC has projects all over the Bay Area, and 
an Executive Director and Board of 15 people. 

14. Are there other people we should be talking to?  

Lindy Lowe. Claire from AECOM. 

15. What are you expecting from this Master 
Plan? What would be most useful for you? 

She wants a thoughtful plan with deep 
consideration for how the shoreline will 
change due to climate change. 

Thinks we should also do a resiliency study. 




