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Airport Budget Review



Airport Budget Review

• Enterprise Fund

• Financially self-sufficient

• No General Fund impact

• Separate Operating and CIP budgets



Revenue

Estimated FY17 Revenue

• Improved and unimproved land lease ($1,760,599)

• Commissions ($350,000)

• Hangars, tie-down space, offices ($192,555)

• Tower rental and interest ($167,425)



Revenue

Airport Fund 621
FY 2014 

Actual

FY 2015 

Actual

FY 2016 

Actual

FY 2017 

Adopted

FY 2017  

Estimated

FY 2018 

Proposed

FY 2019 

Projected

FY 2020 

Projected

Beginning Fund Balance 2,252,166 2,809,434 2,767,983 3,040,797 3,040,797 3,017,359 2,827,454 2,753,112

Program Revenues

Interest & Various Rents 59,761 1,251,437 160,861 182,683 167,425 170,865 172,574 174,299

Land Rent 2,493,443 921,984 1,733,467 1,656,699 1,760,599 1,753,903 1,876,676 1,876,676

Hangar Rent 817,310 546,588 1,070,624 1,008,800 1,074,000 1,181,172 1,181,172 1,354,419

Fees & Service Charges 11,736 5,159 7,854 6,000 9,699 10,206 10,308 10,411

Other Revenues 334,103 273,251 304,697 350,000 350,000 350,000 353,500 357,035

   Golf Course 137,017 128,646 137,061 137,193 137,229 138,395 139,779 141,177

   Fuel Flowage 189,003 144,605 157,229 208,807 167,229 170,448 177,266 184,356

Transfer From Reserve 2,172,000

Total Revenues 5,888,353 2,998,419 3,277,503 3,204,182 3,361,723 3,466,146 3,594,230 3,772,841

Other Revenues: Golf course commissions, and fuel flowage, tie-down fees



Revenue

• Rental rates approved by Council

• Published in Master Fee Schedule

• Periodic rent increases by CPI and FMV

• The most recent FMV study indicates an increase 

in hangar rents.



Airport Rent Study
Proposed FY 2018 Hangar Rates



Revenue

Potential for Revenue Increase

• New development 

• Renegotiate older lease agreements

• Increased fuel sales



Airport Parcels for Development



Airport Parcels for Development

Existing Leaseholds



Airport Parcels for Development



Airport Parcels for Development



Airport Parcels for Development



Airport Parcels for Development



Leases for Renegotiation



Expenses

FY17 Estimated Costs

• Personnel  ($1,384,259)

• Non-personnel ($441,959)

• Transfer ($1,558,943)



Expenses

Airport Fund 621

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Adopted

FY 2017  
Estimated

FY 2018 
Proposed

FY 2019 
Projected

FY 2020 
Projected

Expenditures

Personnel 1,177,859 1,354,520 1,471,357 1,676,469 1,384,259 1,669,150 1,685,842 1,702,700
Non-Personnel/Supplies & 
Services 

365,702 537,593 385,517 411,119 441,959 419,619 423,815 428,053 
Maintenance & Utilities 181,755 195,683 203,907 223,865 209,565 223,865 226,104 228,365 

Supplies and Services 183,947 173,175 181,610 187,254 232,394 195,754 197,712 199,689 
Other -Project Expenses Etc 168,735

Internal Service Fees 

IT 42,800 45,612 55,557 61,362 61,362 61,976 62,595 63,221 

Fleet 194,700 168,982 141,730 141,730 141,730 143,147 144,579 146,025 

Facilites 659 667 664 667 667 674 680 687 

Transfers Out 3,549,365 932,496 932,864 1,095,086 1,355,184 1,348,486 1,351,061 1,350,052 

Water Debt* 100,995 161,075 161,443 161,786 161,786 165,185 165,427 164,419 

Cost Allocations 114,181 117,606 117,606 162,611 162,611 162,612 164,238 164,237 

CIP 3,272,000 600,000 600,000 700,000 950,000 950,000 950,000 950,000 

Liability Insurance 62,189 53,815 53,815 70,689 80,787 70,689 71,396 71,396 

0ther 17,000 13,000 

Total Expenditures 5,331,085 3,039,870 3,004,689 3,386,433 3,385,161 3,656,051 3,668,572 3,690,738 

Annual Surplus/(Shortfall) 557,268 (41,451) 272,814 (182,251) 95,117 (189,905) (74,342) 82,103 

Ending Fund Balance 2,809,434 2,767,983 3,040,797 2,858,546 3,135,914 2,946,009 2,871,667 2,953,769

Emergency Reserve Fund Balance 5,343,800 5,343,800 5,343,800 5,343,800 5,343,800 5,343,800 5,343,800 5,343,800 

Other Revenues: Golf course commissions, and fuel flowage, tie-down fees



FY 2008-2017 Operating Budget
Airport Fund 621

FY 2008 

Actual

FY 2009 

Actual

FY 2010 

Actual

FY 2011 

Actual

FY 2012 

Actual

FY 2013 

Actual

FY 2014 

Actual

FY 2015 

Actual

FY 2016 

Actual

FY 2017 

Adopted

Beginning Fund Balance 2,893,805 2,834,070 3,004,566 3,119,429 2,950,809 2,635,009 2,252,166 2,809,434 2,767,983 3,040,797 

Program Revenues

Interest & Various Rents 582,650 398,903 158,964 98,182 94,181 89,953 59,761 1,251,437 160,861 182,683

Land Rent 1,272,039 1,409,848 1,445,645 1,423,466 1,483,188 1,517,065 2,493,443 921,984 1,733,467 1,656,699

Hangar Rent 963,287 996,660 1,017,882 969,228 1,021,602 977,668 817,310 546,588 1,070,624 1,008,800

Fees & Service Charges 5,330 4,795 4,533 3,582 6,466 7,130 11,736 5,159 7,854 6,000

Other Revenues 374,386 377,920 317,393 387,864 354,049 343,991 334,103 273,251 304,697 350,000

   Golf Course 149,952 205,489 143,003 147,230          109,619 144,683 137,017 128,646 137,061 137,193

   Fuel Flowage 219,952 169,477 158,913 156,605          159,617 165,619 189,003 144,605 157,229 208,807

Transfer From Reserve 2,172,000

Total Revenues 3,197,692 3,188,126 2,944,417 2,882,322 3,228,722 2,935,807 5,888,353 2,998,419 3,277,503 3,204,182

Expenditures

Personnel 951,059 1,009,229 1,124,720 1,222,828 1,350,498 1,225,415 1,177,859 1,354,520 1,471,357 1,676,469

Non-Personnel/Supplies & 

Services 648,153 737,440 468,940 494,037 495,495 450,400 365,702 537,593 385,517 411,119 

Transfers Out 1,658,215 1,270,961 1,235,894 1,334,077 1,619,039 1,935,750 3,787,524 1,147,757 1,147,815 1,298,845 

Total Expenditures 3,257,427 3,017,630 2,829,554 3,050,942 3,465,032 3,611,565 5,331,085 3,039,870 3,004,689 3,386,433 

Annual Surplus/(Shortfall) (59,735) 170,496 114,863 (168,620) (315,800) (382,843) 557,268 (41,451) 272,814 (182,251)

Ending Fund Balance 2,834,070 3,004,566 3,119,429 2,950,809 2,635,009 2,252,166 2,809,434 2,767,983 3,040,797 2,858,546 

Emergency Reserve Fund Balance       7,515,800       7,515,800       7,515,800       7,515,800       7,515,800       7,515,800 5,343,800       5,343,800       5,343,800 5,343,800

Non-personnel: Supplies, utilities and maintenance costs

Transfers Out: CIP, water debt, internal service fees, cost allocations

Cost Allocations:  Charges for use of other City departments such as Finance, Accounts Payable and Receivable, City Attorney, etc.

Internal Service Fees: Computer maintenance and replacement,  vehicle repair and replacement, facility maintenance

*Water loan was approximately $2.5 million in FY 2001 and ends in FY 2024.The outstanding balance for the loan as of 3/1/17 was $1,234,051.65. 

Other Revenues: Golf course commissions, and fuel flowage, tie-down fees

Note - Beginning and ending fund balances may be different than indicated in prior years of the operating budget. This is due to the audit process, more current information 

and changes in the financial system.



FY 2017-2027 Budget Projections

Airport Fund 621
FY 2017 

Adopted

FY 2017  

Estimated

FY 2018 

Proposed

FY 2019 

Projected

FY 2020 

Projected

FY 2021 

Projected

FY 2022 

Projected

FY 2023 

Projected

FY 2024 

Projected

FY 2025 

Projected

FY 2026 

Projected

FY 2027 

Projected

Beginning Fund Balance 3,040,797 3,040,797 3,017,359 2,827,454 2,753,112 2,835,214 2,898,058 3,094,947 3,299,470 3,750,265 4,341,742 5,039,350

Program Revenues

Interest & Various Rents 182,683 167,425 170,865 172,574 174,299 176,042 177,803 179,581 181,377 183,190 185,022 186,873

Land Rent 1,656,699 1,760,599 1,753,903 1,876,676 1,876,676 1,876,676 1,876,676 1,902,716 2,035,906 2,035,906 2,035,906 2,035,906

Hangar Rent 1,008,800 1,074,000 1,181,172 1,181,172 1,354,419 1,354,419 1,462,320 1,462,320 1,593,929 1,593,929 1,721,443 1,721,443

Fees & Service Charges 6,000 9,699 10,206 10,308 10,411 10,515 10,620 10,727 10,834 10,942 11,052 11,162

Other Revenues 350,000 350,000 350,000 353,500 357,035 360,605 364,211 367,854 371,532 375,247 379,000 382,790

   Golf Course 137,193 137,229 138,395 139,779 141,177 142,589 144,014 145,455 146,909 148,378 149,862 151,361

   Fuel Flowage 208,807 167,229 170,448 177,266 184,356 191,730 199,400 207,376 215,671 224,298 233,269 242,600

Transfer From Reserve

Total Revenues 3,204,182 3,361,723 3,466,146 3,594,230 3,772,841 3,778,258 3,891,631 3,923,197 4,193,578 4,199,215 4,332,423 4,338,174

Expenditures

Personnel 1,676,469 1,384,259 1,669,150 1,685,842 1,702,700 1,719,727 1,736,924 1,754,293 1,771,836 1,789,555 1,807,450 1,825,525

Non-Personnel/Supplies & 

Services 411,119 441,959 419,619 423,815 428,053 432,334 436,657 441,024 445,434 449,888 454,387 458,931 

Transfers Out 1,298,845 1,558,943 1,567,282 1,558,915 1,559,985 1,351,321 1,307,007 1,307,063 1,307,056 1,147,653 1,150,129 1,152,630 

Total Expenditures 3,386,433 3,385,161 3,656,051 3,668,572 3,690,738 3,715,414 3,694,741 3,718,674 3,742,783 3,607,737 3,634,815 3,662,163 

Annual Surplus/(Shortfall) (182,251) (23,438) (189,905)           (74,342) 82,103             62,844           196,889           204,523           450,795           591,478           697,608           676,011 

Ending Fund Balance 2,858,546 3,017,359 2,827,454 2,753,112 2,835,214 2,898,058 3,094,947 3,299,470 3,750,265 4,341,742 5,039,350 5,715,361

Emergency Reserve Fund Balance 5,343,800       5,343,800       5,343,800       5,343,800       5,343,800       5,343,800 5,343,800       5,343,800       5,343,800       5,343,800       5,343,800       5,343,800 

Non-personnel: Supplies, utilities and maintenance costs

Transfers Out: CIP, water debt, internal service fees, cost allocations

Cost Allocations:  Charges for use of other City departments such as Finance, Accounts Payable and Receivable, City Attorney, etc.

Internal Service Fees: Computer maintenance and replacement,  vehicle repair and replacement, facility maintenance

*Water loan was approximately $2.5 million in FY 2001 and ends in FY 2024.The outstanding balance for the loan as of 3/1/17 was $1,234,051.65. 

Other Revenues: Golf course commissions, and fuel flowage, tie-down fees

Note - Beginning and ending fund balances may be different than indicated in prior years of the operating budget. This is due to the audit process, more current information and changes in the financial 

system.



Capital Improvement Plan (CIP)

• Maintain existing infrastructure

• Construct new facilities

• Funding also provided by outside agencies 

including FAA and Caltrans

• Funded by airport operational budget



Proposed FY 2018 CIP Expenses

PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

PROJECT DESCRIPTION

06895 Intersection Landscaping & Noise Berm Improvments 56 40 16

06814 Sulphur Creek Mitigation - Design + Construction 2,500 63 300 2,137

(AIP 20) FAA 2,193 270 1,923

(State Matching Grant of 5%) 107 107

06820 Airport Striping Maintenance (Runways 28L/10R) 49 39 10

06816 Sulphur Creek 10-Year Monitoring 178 109 23 23 23

06805 Project Predesign Services 331 N/A 31 30 30 30 30 30 30 30 30 30 30

06806 Consultant Predesign Services 111 N/A 11 10 10 10 10 10 10 10 10 10 10

06891 Miscellaneous Pavement/Building/Grounds 575 N/A 75 50 50 50 50 50 50 50 50 50 50

06898 Noise Monitoring 1,117 622 45 45 45 45 45 45 45 45 45 45 45

06818 Airport Pavement Management Program Update 242 43 24 35 35 35 35 35

06819 Taxiway Alpha and Foxtrot Pavement 1,075 87 30 479 479

06826  T-Hangar Foam Re-roofing 520 20 50 50 400

06823 Perimeter Fence Replacement 122 62 10 10 10 10 10 10

06822 South Side Access Road and Perimeter Road 800 296 504

06824 Pavement Rehabilitation - Runways 28L/10R 2,238 72 2,166

State 440 440

(AIP) - FAA 1,162 1,162

06825 Electrical Services for South Side of Airport 425 425

06828 Tower Exterior Renovation 80 30 50

 FAA Reimbursement for HVAC 7

TBD EMAS Runway Safety Area Improvements 8,833 500 8,333

(AIP 22) FAA 7,950 450 7,500

State Matching Grant of 5% 417 417

TBD Pavement Rehabilitation  of TWY Alpha & TWY 603 64 539

(AIP 24) FAA 543 58 485

State Matching Grant of 5% 27 27

TBD Golf Course Modifications/Road Relocation 3,369 360 3,009

(AIP 23) FAA 3,032 324 2,708
State Matching Grant of 5% 150 150

TBD Realignment of Taxiway Zulu Design/Construction 2,744 300 2,444

(AIP 21) FAA 2,470 270 2,200

State Matching Grant of 5% 122 122

TBD View Park 90 90

TBD Airport Pavement Management Program 4,750 75 600 400 725 725 725 750 750

TBD LED Lighting Retrofit 70 70

NEW Infrastructure Improvement Plan 110 110

NEW CCTV Upgrade 60 60

         TOTAL PROJECT COSTS   3,420 1,227 3,229 3,514 4,289 8,878 959 1,399 895 885 920

TOTAL EXPENDITURES 3,420 1,227 3,229 3,514 4,289 8,878 959 1,399 895 885 920

Airport Capital - Fund 621



Proposed FY 2018 CIP Revenues

PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

PROJECT DESCRIPTION

REVENUES:

Interest 8 0 0 0 1 1 )4( 1 1 1 0 2

Reimbursements (FAA) 17,357 1,162 277 2,193 2,524 3,158 7,500 58 485

State Matching Grant of 5% 107 122 150 417 27

State (Pavement Rehab 28L/10R Project) 440

REVENUE SUBTOTAL: 1,602 277 2,300 2,647 3,309 7,913 59 513 1 0 2

TRANSFERS IN FROM:

Fund 620 (Airport Operation Fund) 10,750 950 950 950 950 950 900 900 900 900 900 900

TRANSFERS SUBTOTAL: 950 950 950 950 950 900 900 900 900 900 900

REVENUE TOTALS: 2,552 1,227 3,250 3,597 4,259 8,813 959 1,413 901 900 902

BEGINNING FUND BALANCE: 886 18 18 39 122 92 27 27 41 47 62

ENDING FUND BALANCE: 18 18 39 122 92 27 27 41 47 62 44

Airport Capital - Fund 621



Infrastructure Improvement Plan

• Comprehensive study of airport facilities

• Conducted by a third-party consultant

• Physical evaluation of structures

• Aviation demand forecast

• Best and highest use of facilities



Commercial Tenant Financial Contributions

Ascend Development

• Ground rent $182,000

• Property taxes on buildings and land $67,236

• Property tax on based aircraft $264,000

• Fuel flowage fees paid by tenants $36,000

Total Ascend contribution $549,236

• New commercial tenant estimated annual impact 

of $300,000 



Other Benefits

• Airport provides 300 jobs

• Annual economic impact of $300 million

• Property tax



Customs Service

• Fee-for-service program eliminated

• New facility requirements

• Construction costs $2.5 – 3.0 million plus annual 

expenses

• Available options



Airport Budget Review Q&A



Quarterly Evaluation of the              

Performance Based Noise 

Ordinance 
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Quarterly Evaluation of the              

Performance Based Noise 

Ordinance 



Committee Members and Staff

Announcements and Referrals



Meeting Adjournment

Council Airport Committee

April 13, 2017














