PRIORITY 1:

REDUCE CRIME AND THE FEAR OF CRIME

Reducing the incidence of crime in Hayward is a top priority and our principle role in public safety. We also recognize that the rate of actual crime in
neighborhoods and the level of fear of crime are not necessarily consistent. In addition to applying effective enforcement and prevention strategies to
reduce actual crime, we must also be vigilant in partnership with the rest of the City organizations in our unified effort to address symptoms of blight and
deterioration that contribute to people’s fear of more crime.

OBJECTIVE 1.1: Continue and enhance our community policing outreach &

As resources become available, expand crime prevention program designs

~ PROGRESS REPORT (1.1) ~

el to better serve neighborhoods
112 Fill vacant community service positions to focus on neighborhood blight
issues such as abandoned vehicles
Fund and create a community action team that focuses on long-term
12123 problem solving in neighborhoods, nuisance abatement and neighborhood
self-sufficiency 4
1.1.4 Reinstitute a Crime Analysis program to accurately study, address, and 10-01-08: Crime Analysis Unit resintituted. One crime analyst hired. Anticpated mid 2009 for the one-
prevent crime trends. person unit to be fully up and running. Capt. McAllister
Mar '08: Muni Code authorities rewritten and Admin Citation process approved by Council for
115 Participate in a city-wide effort to retool the Municipal Code for as a more | widespread use by all City departments. Capt. McAllister ** April 2009: Sgt. Snell re-wrote the curfew
effective problem solving and compliance tool. ordinance and it is currently pending City Council Review. ~ May '08: Muni code written and
approved by Council fo address Street Racers, Field Ops
116 Increase the frequency and effectiveness of multi-agency and multi- Now occur monthly and involve other city departments.

disciplinary strategies for dealing with problem properties (SMASH)

OBJECTIVE

ikl

1.2

Increase safety awareness, violence reduction, and danger redt

Increase community participation in the Volunteer Ambassador Program
and expand the program to neighborhoods beyond the downtown
business district

~ PROGRESS REPORT (1.2) ~

As resources become available, reinitiate a youth Bicycle, scooter and

i motorcycle safety program
123 Broaden the Senior Safety education program in accordance with
increased staffing of crime prevention specialists
1.2.4 Expand the Neighborhood Alert program to include disaster preparedness
training and neighborhood self-sufficiency
Fully implement a red light photo enforcement system to improve traffic After a year long contracting process, installation of photo systems at specific mtersgcﬂons comme()ced
1:2.5 datety March 2008. As of June 2009, four approaches are operational. Four more are anticipated operational
by October 2009.
** April 2009 - HUSD installing camera systems at all schools, and will be completed by June 2010. All
136 Implement a public camera security system to boost security in public HS's, Brinkwitz, and two Elementary Schools have them already installed. HPD has access to the video

places and aid field units in dealing with crime

system. June 2009: Agreement with Chabot College for emergency access to their campus safety
camera network

Attachment Il



Develop an online database for public access to crime data information

ad and crime trends for public awareness
Applied for DV Grant through CAL DOJ, but not awarded. Grant was designed to enhance our
multidiciplinary response to DV. Capt. McAllister HPD and SAVE have strengthened their
collaboration. HPD now has a SAVE Domestic Violence Victim Advocate, Andrea Garcia, on-site at HPD
128 Develop a strategy to reduce recidivism of domestic violence (x-ref: 32 hours per week. Ms. Garcia works with victims of domestic violence and their children, providing

Strategy 1.5.4)

resources, referral and support through the police investigation, court process, obtaining restraining
orders, shelter placement, etc. Ms. Garcia works with police to be sure that police investigations are
occurring as appropriate. Ms. Garcia began at HPD in June of 2008. Prior to that, we were without a

wictim aduncate for ahout 2 weare [t Orroy

OBJECTIVE

1.3: Continue and strengthen partnerships with schools

Hire a Gang Intervention Officer to focus on redirecting at-risk kids and first

~ PROGRESS REPORT (1.3) ~
04-01-09: Cal GRIP 2-year grant awarded to HPD as a collaborative with HUSD and Associated

1:5.1 2 | Community Action Program. HPD portion is approx 200k and funds a per diem Gang Intervention
time gang-related offenders in schools ; j ) :
Officer, part time counselor, and intern. Capt. McAllister '
Not necessarily a gang prevention program, HPD is co-sponsoring a Junior Giants Program, which is a
Develop a Gang Intervention Program to include alternate activities for summer program fromJune through August. HPD organizes, coaches, provide the equipment, etc. We
1:3:2 youths (e.g. PAL program, evening sports events, and work placement will be handling 200-300 children this summer. FYI, two SRO's are coaches for HUSD sports teams this
assistance programs summer (Spillner and Pierce). HPD also has a collaborative effort with HUSD in identifying at-risk youth
and diverting them as necessary. =
' jve wi -site HPD counselors at 6 Haywar
Continue "Our Kids" program (in partnership with HUSD) which provides Program. continued and broadened as a collaborat{ve with 3 on-si : u : yw
1:3:3 : ¢ At ; school sites, plus counselors of the broader Our Kids county program being assigned to a total of 16
on-site counseling/crisis intervention and case management at schools
Hayward schools.
1.3.4 Increase School Resource Officer positions to provide service to Elementary
= Schools and to meet increased service demands
135 Develop a contractual agreement with the School District to increase
ik problem solving accountability and consistency
136 Conduct annual training for School District administrators, teachers and

safety personnel, focused on problem solving and issue identification

OBJECTIVE

1.4: Increase Collaboration and Interaction with the Business Com

Schedule all managers and supervisors to attend Leadership Hayward

~ PROGRESS REPORT (1.4) ~

Susan Ojeda-Cobos of the Hayward Chamber of Commerce advised me that the next session of
Leadership Hayward will begin in the fall. She will notify me when they have dates finalized and are

i program accepting applications. She advised that the Chamber is using a new firm to facilitate Leadership
Hayward for them. Lt. Orrey
142 Ensure management participation on Hayward redevelopment committees
and city regulatory commissions
Develop a process for businesses, corporations and foundations to directly
143 fund new police/community programs, or directly support existing
programs
144 Increase police department level of participation in civic organizations such

as the chamber of Commerce, Rotary, Economic Development, etc.




