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2. Work PROGRAM

2.1 Summary WoRrk PROGRAM
Phase 1: Prepare for Specific Plan

Task 1.1 Project initiation

Task 1.2 Background material compilation and review, fieldwork (civil
engineering)

Task 1.3 OPTIONALTASK: TRAINING FOR CITY STAFF & KEY STAKEHOLDERS

Task 1.4 Planning Commission Work Session

Task 1.5 City Council Work Session

Task 1.6 Pre-charrette Stakeholder interviews & meetings

Task 1.7 Infrastructure: Assessment/Existing Conditions Report
Task 1.8 Pre-charrette planning, including synoptic survey

Task 1.9 Visioning, design, planning & form-based code 5-day charrette
Task 1.10 Post-charrette design, planning & form-based code

Task 1.11 Preparation/evaluation of Plan alternatives

Task 1.12 Self-mitigating Plan coordination

Task 1.13 Planning Commission: Review Plan Alternatives

Task 1.14  City Council: Review Plan Alternatives

Task 1.15 Create, Manage Bilingual Project Website

Task 1.16  Coordination with City Staff & Team Management

Phase 2: Prepare First Draft Specific Plan Document (including Form-
Based Code)

Task 2.1 Develop First Draft Specific Plan
Task 2.2 Economic Strategy: Market Analysis
Task 2.3 Economic Strategy: Implementation Strategy
Task 2.4 Fiscal Impact Analysis
Task 2.4.1  Fiscal Impact Analysis
Task2.4.2  OPTIONALTASK: FISCAL IMPACT ANALYSIS OF ANNEXATION
Task 2.5 Mobility: Transportation
Task 2.6 Mobility: Circulation, Access and Parking

Task 2.7 Infrastructure Utility Plan: Develop 3 Alternatives
Task 2.8 Form-Based Code: Development Regulations - Land Use and
Zoning
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Task 2.9 Planning Commission Work Session: Review First Draft Specific
Plan

Task2.10  City Council Work Session: Review First Draft Specific Plan

Task 2.11 Community Workshop

Task2.12  Coordination with City Staff and Team Management

Phase 3: Prepare Draft EIR/EIS

Task 3.1 EIR Initiation/Coordination with City Staff
Task 3.2 Project Description
Task 3.3 Notice of Preparation, Scoping Meeting
Task 3.4 Technical Studies
Task 3.4.1  Air Quality & Community Health Risk Assessment
Task 3.4.2  Greenhouse Gas
Task 3.4.3  Biological Resources
Task 3.44  Cultural/Archaeological Resources
Task3.45  Geology/Seismicity/Soils
Task 3.4.6  Hazards/Hazardous Materials
Task3.4.7  Hydrology/Water Quality
Task 3.4.8  Noise
Task 3.4.9  Transportation - Traffic Impact Analysis
Task 3.4.10  Utilities & Service Systems (wet infrastructure)
Task 3.4.11  OtherTechnical Areas {(Aesthetics, Land Use, Public Services,
etc)
Task 3.4.12  Alternatives
Task 3.4.13  Other CEQA Required Issues
Task 3.5 Prepare administrative Draft EIR
Task 3.6 Prepare Draft EIR
Task 3.7 Planning Commission hearing on Draft EIR
Task 3.8 City Council hearing on Draft EIR
Task 3.9 Coordination with City Staff and Team Management
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Phase4:  Prepare Second Draft Specific Plan Document (including Form-
Based Code)

Task 4.1 Refine Second Draft Specific Plan

Task 4.2 Planning Commission Work Session: Review Second Draft Specific
Plan

Task 4.3 City Council Work Session: Review Second Draft Specific Plan

Phase 5: Prepare Final Specific Plan Document (including Form-Based
Code)

Task 5.1 Coordination with City Staff and Team Management
Task 5.2 Final Infrastructure & Utility Plan for Preferred Project
Task 5.3 Administrative Draft Final Specific Plan

Task 5.4 Administrative Draft Final EIR

Task 5.5 Final Specific Plan

Task 5.6 Final EIR and Draft Findings and SOC Document

Phase 6: Specific Plan Adoption and Implementation

Task 6.1 Final Community Meeting

Task 6.2 Prepare/Process General Plan Amendments and Zone Changes

Task 6.3 Amend/Repeal Existing City Plans as applicable

Task 6.4 Planning Commission Hearing on Final Specific Plan

Task 6.5 City Council Hearing on Final Specific Plan

Task 6.6 OPTIONALTASK: IMPLEMENTATION TRAINING FOR CITY STAFF

Task 6.7 Final Modifications and Coordination with City Staff and Team
Management
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2.2 GeNerAL WoRkK PROGRAM

(For EIR -related tasks, please see Section 2.3)
PHase 1: PREPARE FOR SPECIFIC PLAN
Tasks 1.1 & 1.2: Project Initiation and Background Material Review

The team will attend one kick-off meeting with City staff and review all existing
documents relevant to the Specific Plan area.

Deliverable: None

OPTIONAL Task 1.3: Training for City staff, elected officials, committees, etc.

Laura Hall and Robert Alminana will organize and lead one day-long training
session. The content of the event will be similar to Hall Alminana’s Smart
Growth School (www.smartgrowthschool.com) where Smart Growth concepts
are introduced and the basic contents and mechanics of form-based codes are
presented. Teaching methods will include PowerPoint presentations, a field
exercise, a Transect Wheel exercise, and interactive discussions.

Deliverable: Handouts
Task 1.4: Planning Commission Work Session

The team will attend one (1) Planning Commission Work Session to discuss the
preparation for the Specific Plan.

Deliverable: None
Task 1.5: City Council Work Session

The team will attend one (1) City CouncilWork Session to discuss the preparation
for the Specific Plan.

Deliverable: None
Task 1.6: Pre-Charrette Stakeholders Interviews & Meetings

The team will conduct focused meetings with numerous representative
stakeholders prior to the charrette so that all interests are revealed before the
larger community process begins.

Deliverable: A summary report on the findings of the Stakeholders Interviews
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2.2 General Work Program
Task 1.7: Infrastructure Assessment of Existing Conditions Report

Aninfrastructure study performed by BKF Engineering will provide assessments
of the existing conditions of the three major system components - water supply,
sewer collection and storm drainage.

Deliverable: Each of the inaividual reports will be reviewed with the Department or
Agency responsible for that type of infrastructure; therefore there will
be a separate work product for each utility:

Task 1.8: Pre-charrette Planning, including Synoptic Survey

Pre-charrette meetings: The team will conduct focused meetings with City staff
prior to the charrette so that all aspects of the charrette are properly organized.

Synoptic Survey: Hall Alminana will complete a Synoptic Survey including
a detailed inventory of the best examples of Hayward’s architecture and
urbanism, including the existing regulatory geography. The Synoptic Survey
will include the following plan-view diagrams:

» Figure Ground

» Existing General Plan

+ Existing Zoning

« Actual Land Use by Parcel

+ Building Height by Stories

» Building Type

+ Frontage Type

« LotWidth

+ Bicycle & Pedestrian Amenities
+  On-Street & Off-Street Parking
» Thoroughfare Cross-Sections
+ Street

This task includes up to one (1) review cycle of the draft Synoptic Survey with
City staff and subsequent revisions completed by Hall Alminana.

Deliverable: One (1) electronic copy (in Portable Document Format) and one (1)
hardcopy of a draft Synoptic Survey.

Deliverable: One (1) electronic copy (in Portable Document Format) and one (1)
hardcopy of a final Synoptic Survey.
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Task 1.9: Visioning, Design, Planning & Form-Based Code 5-day Charrette

The design team (comprising the entire consulting team) will arrive on site and
spend the next 5 days designing, critiquing, educating, listening, coding, and
presenting plans and revising them. Critical elements of the charrette process
are as follows:

a. Schedule: A complete charrette schedule, including dates and times of
visioning exercises, stakeholder meetings, design pin-ups, and opening
and closing presentations is established and made available to the
public.

b. Outreach: Invitations, newsletters, press releases and media coverage
are co-designed and managed with the City. A pre-charrette evening
presentation is scheduled to stimulate momentum for participation in
the charrette.

¢. Website: The team assists the City with schedules, information,
drawings, ways to offer feedback, photographs, schedules, tours, etc.,
for inclusion in the City’s website.

d. Project Overview: A site tour and overview meeting are scheduled for
the design team on the first day of the charrette.

e. Charrette Location: The City will assist in determining the best location
for the charrette. Ideally, a civic or commercial space within the project
area will be available.

f. Feedback Loops: The key to a successful charrette is designing in “real
time’ with all members of the community. A minimum of three 24-
hour to 48-hour feedback loops will be scheduled to co-create the plan
with the community from concept alternatives to preferred alternative
to plan development. This 3-step process is critical to a successful
approval of the plan and will be a key part of the charrette.

Task 1.10: Post-Charrette Design, Planning & Form-Based Code:

Hall Alminana will prepare a draft Regulating Plan and a fully developed draft
Form-Based Code. It will be based on the calibration of the SmartCode, a model
form-based code available at www.smartcodecentral.org.
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The main parts of the Hayward Mission Boulevard Corridor SmartCode may
include:

+ Transect Zone Standards

« Thoroughfare Standards

+ Building Type Standards

+ Private Frontage Type Standards
« Lighting Standards

+ Parking Standards

+ Special District Standards

+ landscape Standards

+ Signage Standards

Deliverable: One (1) electronic copy (in Portable Document Format) and forty (40)
hardcopies of a draft Regulating Plan.

One (1) electronic copy (in Portable Document Format) and one (1)
hardcopy of a draft Form-Based Code.

One (1) electronic copy (in Portable Document Format) and one (1)
hardcopy of a draft Form-Based Code.

Task 1.13: Planning Commission: Review Plan Alternatives

The team will attend one (1) Planning Commission Work Session to presentand
discuss the Plan alternatives.

Deliverable: PowerPoint Presentation.
Task 1.14:  City Council: Review Plan Alternatives

The team will attend one (1) City Council Work Session to present and discuss
the Plan alternatives.

Deliverable: PowerPoint Presentation.
Task 1.15:  Create, Manage Bilingual Project Website:

Hall Alminana will work with the City to launch and manage a bilingual
interactive website for the Specific Plan, keeping the community up-to-date on
the project developments as they occur.

Deliverable; None.
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Task 1.16: Coordination with City Staff and Team Management

Hall Alminana will work diligently to continuously coordinate with City staff
and manage the consultant team for a smooth and efficient operation.

Deliverable: None,

PHasEe 2: PrepARE FirsT DRAFT SPECIFIC PLAN DOCUMENT (INCLUDING
Form-Basep CopE)

Task 2.1:  Develop First Draft Specific Plan
Hall Alminana will prepare a First Draft Specific Plan Document.

Deliverable; One (1) electronic copy (in Portable Document Format) and forty (40)
hardcopies of a draft Regulating Plan.

Task2.2:  Economic Strategy: Market Analysis

ERA|AECOM will prepare a market-based community revitalization strategy
for the two project sections of Mission Boulevard. The analysis process will
consider national and regional economic forces and focus successively on
down to specific local strategies, actions, concepts, parcels and projects. The
key tasks in this analysis are noted.

2.2.1: Review the national and regional economic forces affecting the
automobile industry and the potential long term implications for
Hayward and Mission Boulevard including:

a. The closure of NUMMI in Fremont

b. The shifting market share from domestic, Japanese and German
automobile manufacturers to lower cost/higher value Korean and
potentially Chinese manufacturers

¢. The state of the industry for automobile dealers

d. The preference of new car dealerships for freeway convenient auto
malls in contrast to older commercial corridors

e. The geographic relationships between auto-related retailers/service
providers and car dealerships
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