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> The Strategic Plan was adopted by
Council one year ago (October 7, 2008).

» The Plan serves as our roadmap to
provide the best service and to
achieve the highest standards of

policing.

» The Plan is subject to constant
updating as a living document.




ALL IMPLEMENTATION EFFORTS ARE
OUTLINED IN FOUR STRATEGIC PRIORITIES

PRIORITY 1: Reduce Crime and the Fear of
Crime

PRIORITY 2: Align Organizational Structure to
Meet Service Demands

PRIORITY 3: Improve Responsiveness to
Community and Employee Needs

PRIORITY 4: Promote Professionalism,
Leadership, and Organizational
Excellence




PRIOR REDUCE CRIME AND THE FEAR OF CRIME

v ESTABLISHED NEW CRIME ANALYSIS UNIT

v CONTINUED MULTI-AGENCY STRATEGIES (SMASH)
v' CREATED MULTI-HOUSING PROGRAM

v' ADOPTED ADMINISTRATIVE CITATION PROGRAM

v PROVIDED SAFETY AWARENESS PRESENTATIONS
o SENIOR SAFETY; CHILD SAFETY; GANG AWARENESS

o IDENTITY THEFT / ELDER ABUSE

v COMMENCED RED LIGHT PHOTO ENFORCEMENT



ORIOR ReEDUCE CRIME AND THE FEAR OF CRIME

v BROKERED A PROBLEM STUDENT ACCOUNTABILITY
AGREEMENT WITH HUSD

v PROVIDED CROSS TRAINING FOR SCHOOL DISTRICT
AND POLICE PERSONNEL

v PROVIDED GANG INTERVENTION & AWARENESS
TRAINING

v  COLLABORATED WITH HUSD ON GANG
INTERVENTION GRANT

v INCREASED EMPLOYEE PARTICIPATION IN CBO’s,
COMMISSIONS, AND Civic ORGANIZATIONS



ORIOR ReEDUCE CRIME AND THE FEAR OF CRIME

v PARTICIPATE IN A RESTORATIVE JUSTICE INITIATIVE

v  STRENGTHENING CITY ORDINANCE REGARDING
CURFEW & TRUANCY

v CONDUCTING ANNUAL REVIEW OF STRATEGIC
PLAN PROGRESS

v  COMPLETED ANNUAL REVIEW OF SPECIAL UNITS
v  ADOPTED MANAGEMENT ACHIEVEMENT PLANS

v' CREATED SUB-BEATS FOR NEIGHBORHOOD FOCUS



PRIOR REDUCE CRIME AND THE FEAR OF CRIME

v EVALUATING 3/12 COMPRESSED WORK SCHEDULE
v EXPANDED INVOLVEMENT IN SMASH OPERATIONS

v INVOLVING BEAT OFFICERS IN GANG AWARENESS
TRAINING

v ENHANCED ONLINE REPORTING SERVICES



2009 POSITIVE CRIME |
REDUCTION OUTCOMES:

~ OVERALL PART 1 CRIME IS DOWN ~

——————————

~ QOVERALL VIOLENT CRIMES ARE DOWN ~

~ SCHOOL SITE VIOLENCE IS DOWN ~



