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AYWARD

HEART OF THE BAY

DATE October 23 2007

TO Mayor and City Council

FROM Director of Public Works

SUBJECT Terms of Proposed Settlement with Waste Management ofAlameda County for
NonCollectionofGarbage during July Labor Dispute

RECOMMENDATION

That Council adopts the attached resolution authorizing the City Manager to

Accept the offer from Waste Management of Alameda County WMAC to issue athreeweek
credit to all singlefamily residents due to the July service disruptions resulting from the labor

dispute between WMAC and Teamsters Loca170 drivers and operators and

2 Prepare a settlement agreement with WMAC establishing that the City be reimbursed 25000
for staff time spent in July to monitor WMACs performance as a result of the July service

disruptions

BACKGROUND

On July 2 WMAC implemented alockoutof its Loca170 Teamster drivers and operators after the

parties reached an impasse in their efforts to negotiate a new contract that would have taken effect

July 1 2007 The City Council reviewed status reports prepared by staff in July describing
WMACs performance in providing services to the City Due to the lockoutWMAC deployed
other drivers to provide garbage collection to residents and businesses However service levels

werediminished particularly in the first two weeks of the lockoutprimarily because of an

insufficient number ofdrivers to provide the requisite services for some ofthat period WMAC also

used replacement workers to accomplish operations at its Davis Street Transfer Station and

Altamont Landfill as other union workers honored the Teamsters picket lines In Hayward
residential recyclables continued to be picked up byTriCEDwithout incident

Staff monitored WMACs performance on adaily basis and provided WMAC with adaily list of

identified missed setouts and identified other customers for which staff had confirmed that service

was required Complicating staffs efforts to monitor collection services were initial reports from

singlefamily and commercial customers that they received automated or individual calls from

WMAC advising that collection would be provided on a specified date but ultimately were not

provided Calls to the City from residents and businesses indicated their attempts to contact




