Name-change and Presidential Decision-Making

Dear Editor:

It is time to say some good
things about Cal State Hayward,
President Norma Rees and her
director of marketing, Jay Co-
lombatto. There were several
errors in the letter titled, “Rees
Should Consider Retirement,”
printed Nov. 18. Ithink the writer,
Sandeep Srinath, owes Rees an
apology.

It is never polite to discuss a
lady’s age (all CSUH grads with
class know that), and if you imply
that Rees is well over 80, you are
off by at least a decade. And se-
riously, it is wrong to imply that
she is unfit to be president. Let's
consider an example of presiden-
tial leadership.

Srinath was wrong in saying,
“Norma Rees tried to change the
quarter system to the inefficient
semester one.” Here's the true
story. Let's see what it says
about President Rees. In 2001-
2002, Charlie Reed, chancellor of
the CSU system, tried to order the
five CSUs on the quarter system
to all change to semesters. (The
other campuses are on semes-
ters.)

Reed is, of course, Rees’ boss.
But Rees said, “Don’t tell us what
to do. We'll study the issue, and
we'll decide.” Rees gave the is-
sue to the faculty to decide, with
input from students and oth-
ers. A major campus committee
was formed, we hashed it over
for many months, and we had
several large meetings, open to
students and anyone else who
wanted to come. In the end, the
faculty voted 3 to 1 to stay with
quarters. And Rees wrote a truly
classic letter to Reed. She said, in
effect, “My faculty have decided
to stay with quarters and I sup-
port my faculty. So CSUH will not
be changing to semesters. Have
a nice day.” Wow! Is that a sign
of a strong, healthy leader? Yes,
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I sure think it is.

Rees is willing to look
seriously at serious issues,
and that's what a president
is supposed to do. When she
hired Colombatto as director
of marketing, I had one reac-
tion: It's about time. We should
have had a marketing guru the
day we opened. But it's under-
standable that we didn’t. It
feels unnatural to most educa-
tors to discuss advertising. But
here’s the reality: We operate
in a very competitive industry.
Hear it loud and clear: Higher
education is a very competitive
industry. We have to think seri-
ously about such ugly matters
as “market position,” “market
share,” and so forth. It is naive
to ignore these issues.

High school counselors, high
school students, parents, and oth-
ers have “images” in their minds,
when they consider different col-
leges. CSUH is a very fine univer-
sity but we need to work hard to
improve our “brand identity.” If
we do, we can attract more stu-
dents. If we don't, we lose. Simple
as that.

You may say, “OK, but that

has nothing to do with our
name!” Well, that depends. Sup-
pose market research indicates
that we have major growth po-
tential in Contra Costa County.
The name “Alameda County”
is no longer in our name, thank
heavens, but “Hayward” still
is. Does that limit our appeal
in non-Hayward areas? I don't
know. But we need to consider
that possibility. We need to keep
our options open.

Presidents and directors
of marketing are supposed to
think outside the box, outside
of the normal, everyday logic
we are used to. And often,
the logic of new ideas is not
clear to others. Of course,
when it comes to an important
change, the burden of proof
falls on those supporting the
change.

On Tuesday, Nov. 16, the
Academic Senate did a good
thing. We voted to send a short
but important letter to the CSU
Board of Trustees. It says, “The
CSUH Academic Senate has
not yet voted to support or op-
pose the name change, but we
plan to do so very soon.” Our
Executive Committee will draft
several possible resolutions, and
we will debate them."

Academic Senate meetings are
always open. I say to Norma and
Jay, come make your case for the
name change. I know you have
tried to make the case before,
but most of us are still not yet
convinced. As a member of the
Senate, I promise you an open
mind.

To everyone else, I say this:
Keep an open mind, too. It is
generally not obvious if a big,
new idea is really a good idea or
not.
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