ATTACHMENT V

7\ Arntz Builders, Inc.

19 Pamaron Way, Novato CA 94949 License No. 856393 T 415-382-1188 F 415-883-3756 www.arntzbuilders.com

April 19, 2018

City of Hayward RE C EF 7‘?’? T
777 B Street ViLLS
Hayward, CA 94541 ,

APR 19 2018

DEPT OF PUBLIC WORKS
ENGINEERING AND
TRANSPORTATION

A

Attention: Dave Hung

Subject: HAYWARD FIRE STATIONS # 1-5
DAL TECHNOLOGY SUBSTITUTION HEARING

Mr. Dave Hung,

Arntz Builders, Inc received your letter dating April 13, 2018 regarding the substitution of DAL
Technology. On March 26, 2018, ABI submitted a request for substitution of Cal Pacific Systems
for DAL Technology, the listed Electrical Subcontractor on the above-named project. Arntz
Builders submitted the said substitution request per Government Code 4107 since DAL
Technology is substantially delaying or disrupting the progress of the work. DAL Technology will
argue that there were unpaid change orders that impeded the ability to perform work which is not
accurate. Per the request of the City of Hayward, ABI is providing written evidence supporting the
position of Arntz Builders’ that DAL Technology is substantially delaying and disrupting the
progress of work.

Proceeding the Notice to Proceed from the City of Hayward, Arntz Builders (ABI) request
scheduling information from all major subcontractors for coordination of trades and durations.
Below is an email between ABI and DAL regarding the original durations required to complete the
work.
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These duration were incorporated into the project schedule through a series of work activities



including but not limited to Rough Electric Power, Rough Electric Lighting, Rough Data, Install
Panels, Pull Wire Power, Pull Wire Lighting, Install Light Fixtures, Finish Electrical.

Below is an example of Station 2

1701 F5 821 F3 82 Budding Construction

The series of activities is from the original As-Planned Schedule was from May 22, 2017 through
July 27" which was a total of 66 days. DAL Failed to meet the original duration provided to ABI
in the April 11" email above, let alone the durations scheduled by ABI for the work. The failures
to meet schedule durations, failure to provide contract mandated documentation for change orders,
inability complete work and delays forced ABI to request the substitution being discussed today.

Below is a series of exported data from the weekly construction meetings for the subject project
starting at Meeting No. 22 continuing through notice of Termination and Substitution Request.
The impacts created due to the continued delays and disruption of DAL Technology lack of labor,
planning, material and ability to adequately staff the project is demonstrated through the below
public documents. The meeting minutes are created, led, and documented by the Construction
Manager for the City of Hayward. Between the meeting minutes are documents of Arntz Builders
requesting schedule input, adequate manpower, material procurement and change order request. In
addition to failures to meet schedules, the below sequence of documents shows continued efforts
by ABI and City of Hayward to resolve DAL change orders with no response from DAL
Technology.

Weekly Construction Meeting Minutes

October 3, 2017 Meeting Minutes from City of Hayward



' HAYWARD

Fire Stations 1-5 Improvements Project .

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

Octobe

~10:00AM 12:00 PM October 10. 2017

r3. 2017

Electrical Rough-In Progress & Submittals
10/03/17 - Current Dal-Tech crew size today is approximately 5 (FS2:3, FS3:2 plus Tracy). Detailed ABI
schedule for activities required to complete their scope work to be provided with each look ahead update.
ABI to continue to review resources available with Dal Tech.

09/26/17 - Current Dal-Tech crew size today is approximately 7 (FS2:4, FS3:3 plus Tracy). More detail required
on schedule for activities required to complete their scope work. ABI to continue to review resources available
with Dal Tech.

09/26/17, 09/19/17, 09/12/17 - Current log of outstanding electrical submittal issued to ABI on 09/11/17. ABlhas |ABI, RDC
provided list of submittals that they don't believe are required - RDC to review and comment.

Lighting Controls (RF1 #145)
10/03/17 UPDATE - Per ABI LCP delivered to FS3 and FS2. Components to be delivered 10/03/17 atboth  |ABI
sites.

09/26/17, 09/19/17 UPDATE - RDC/S&L retumed review of submittal on 09/15/17. ABI to confirm when LCP is
ordered and expected delivery date (per Leviton, material available in Reno, NV).

F8 Exterior Fixtures

10/03/17, 09/26/17 - ABI to confirm when fixtures are on site So mounting may be reviewed (specified to be wall- |ABI
mount).

From: Greg Specht

Sent on: Tuesday. September 26, 2017 5:21:00 PM

To: Bryant Fields<fieldsb@dal-tech.net>

CC: Julio Jimenez<Julio @arntzbuilders.com>; JP Vanzee<IP/@arntzbuilders.com>
Subject: LCP panel

Bryant,

When can | expect to receive the LCP?
Greg Specht

Onsite Project Manager
Arntz Builders, Inc.

From: JP Vanzee
Sent on: Monday, September 11. 2017 8:23:58 PM
To: JR Da Silva<jr@arntzbuilders.com>: Bryant Fields<fieldsb@dal-tech.net>: Tracy

Serpa<serpat.daltech@gmail.com>: Greg Specht<Greg@arntzbuilders.com>: Julio
Jimenez<Julio@arntzbuilders.com=>

Subject: RE: Dal-tech

Attachments: 17.09.11 -1701 - Certified Letter to DAL Technology.pdf (259.59 KB)

Bryant —

I am hearing from my field team that Dal Technology has taken it upon themselves to focus all resources on station 2 for
the next week. This includes the abandonment of station 3 to focus all resources on Station 2. Please be assured, this is
unacceptable.

Attached is the request for the right to adequate assurance per the subcontract agreement.

There is a substantial amount of available work for an increase in skilled labor to complete the work. As we discussed on
Friday, 9/8/17 on the phone, pulling off one station to focus on another is not acceptable. Please provide an immediate
plan on completing the work at hand.

Sincerely,

Arntz Builders, Inc

JP Van Zee

Project Manager

P:415-382-1188



From: JP Vanzee

Sent on: Thursday. October 5. 2017 2:17:16 AM

To: fieldsb@dal-tech.net: Tracy Serpa (serpat@dal-tech.net)<Tracy Serpa (serpat@dal-tech.net)>
CC: Greg Specht<Greg/@arntzbuilders.com>

Subject: Procurement Issues Continue

Bryant —
We are looking for confirmation of Fixture F8 and the anticipated delivery date. We are zlso looking for confirmation of
the LCP for station 3. In my discussions with your field team on Tuesday, they had the box for 3 and were instzlling it at
2 but were missing the interior breaker panel and was hoping that the station 2 panel to be used at 3 was going to be
delivered on Tuesday.
Below are the items we are requesting updated delivery dates for.

1. F8 Fixtures

2. Station 3 Lighting Control Panel

3. Station 2 Breaker punch down panel for LCP
Is there anything else that is missing? We are turning over stations 2 & 3 on October 27th. | need your assistance to
ensure this is accomplishad.
Sincerely,
Arntz Builders, inc
JP Van Zee
Project Manager
P:415-382-1188

HAYWARD

CONSTRUCTION MEETING NO. 23

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

October 17. 2017 \ October 24. 2017
Electrical Rough-In Progress & Submittals
10/17/17 - Current focus of Dal-Tech efforts this week is on FS2, with all but 1 electrician on that site (6 ABI
today). ABI to continue to review resources available with Dal Tech as start/completion dates as well as
durations continue to push out each week. ABI lookahead indicates majority of FS2 electrical scope to be
complete by 10/20/17, moving to FS3 with most of forces on 10/23/17.

10/03/17 - Current Dal-Tech crew size today is approximately 5 (FS2:3, FS3:2 plus Tracy). Detailed schedule for
activities required to complete their scope work to be provided with each look ahead update. ABI to continue to
review resources available with Dal Tech.

09/26/17, 09/19/17, 09/12/17 - Current log of cutstanding electrical submittal issued to ABI on 09/11/17. ABl has |ABI, RDC
provided list of submittals that they don't believe are required - RDC to review and comment.

Lighting Controls (RFI #145)
10/17/17 UPDATE - Per ABI balance of LCP equipment delivered to FS2 as of 10/09/17. Per ABI, FS3LCP [|ABI
now on site and installed. Leviton to start-up and program on 10/20/17 (FS2) and 10/26/17 (FS3).

10/03/17 UPDATE - Per ABI LCP delivered to FS3 and FS2. Components to be delivered 10/03/17 at both sites.

F8 Exterior Fixtures

10/17/17, 10/03/17, 09/26/17 - ABI to confirm when fixtures are on site so mounting may be reviewed (specified to JABI
be wall-mount).




From: Greg Specht

Sent on: Monday. October 2, 2017 §8:50:00 PM

To: Bryant Ficlds<fieldsbZ dal-tech.net>

CC: JP Vanzee<JP @arntzbuilders.com™; Julio Jimenez<lJulio@amtzbuilders.com>; Jerod
Nethaway<INethaway @ arntzbuilders.com>

Subject: FW: Hayward fire stations 1-5 Outstanding Electrical Submittals - LCP

Bryant,

Can you find out if what you have for the LCP panel is complete?
Greg Specht

Onsite Project Manager

Arntz Builders, Inc.

From: Steven Dewan [mailto:sdewan@kitchell.com]

Sent: Monday, October 02, 2017 1:44 PM

To: Greg Specht

Cc: Julio Jimenez; Ibrahim Eyad; Dave Hung; Nick Morrow; JP Vanzee

Subject: RE: Hayward fire stations 1-5 Qutstanding Electrical Submittals - LCP

Greg —

Can you please provide an update on this? We observed a panel at FS3, but haven’t seen one at FS2. These pznels also
don’t appear to have componants inside them — are they on site?

- Steve
From: Greg Specht
Sent on: Friday. October 13, 2017 9:14:43 PM
To: Brvant Fields<fieldsbZ dal-tech.net>
CC: JP Vanzee<JP @arntzbuilders.com™; Julio Jimenez<Julio@arntzbuilders.com>; Jerod

Nethaway<INethaway/@arntzbuilders.com™; Brian Proteau<Brian @amtzbuilders.com>; Tracy
Serpa<serpat@dal-tech.net>

Subject: Hayward Fire stations 1-3 final push

Attachments: 17.10.08 1701 schedule.pdf (78.06 KB)

Bryant,

If you have had a chance please review the last schedule that | sent out earlier this week, | have attached this schedule
with Dal tech items only. Please take a look.

As of today we need to get the following items completed:

Pull Data

Pull Ac

Install outlets and switches

Install app bay lights

Install west side lights

Grounding rods for It and ups rooms

Back door power

Make up panels

Exterior lights

| need you complete with stations 2 and 3 before the 27t As it stands right now | don’t know how you're going to get it
done with the man power you have. | need more ¢lectricians. Please let me know if you need anything to help you
expedite this process.

Greg Specht

Onsite Project Manager

Arntz Builders, Inc.



4 HAYWARD

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Bivd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

CONSTRUCTION MEETING NO. 24

October 24, 2017 10:00AM 11:45 AM T October 31, 2017

Electrical Rough-In Progress & Submittals

10/24/17 - Current Dal-Tech labor is currently approximately 6 electricians plus Tracy. Dal Tech ABI
|apparently had 3 electricians working overtime until 5:30PM on 10/23/17 - this is the first OT that ABl is
aware of. All electrical work at both sites to be complete by 10/27/17 per ABI lookahead (dated 10/24/17) -
|this is very unlikely. ABI to continue to review resources available (including OT) with Dal Tech as
start/completion dates as well as durations continue to push out each week.

10/17/17 - Current focus of Dal-Tech efforts this week is on FS2, with all but 1 electrician on that site (6 today).
ABI to continue to review resources available with Dal Tech as start/completion dates as well as durations
continue to push out each week. ABI lcokahead indicates majority of FS2 electrical scope to be complete by
10/20/17, moving to FS3 with most of forces on 10/23/17.

10/24/17 - Current open submittal log has been reduced. ABUDal to follow up on all open submittals as  |ABI
soon as possible.

09/26/17, 09/19/17, 09/12/17 - Current log of outstanding electrical submittal issued to ABI on 09/11/17. ABI has
provided list of submittals that they don't believe are required - RDC to review and comment.

Lighting Controls (RFI #145)

10/24/17 UPDATE - Leviton not on site on 10/20/17 as shown on previous lookahead schedule. ABIto ABI
confirm ahead of time when Leviton is to be on site so that McKinney may also be scheduled to attend for
alert system coordination.

Bryant —
Fle
to the building

for start-up and testing, Dal Technol woiately

n the coors basad on power vRing

Today the Apparatus Bay Do

his wiork was to be

completed by PGEE however was unable
waork will now be completad by

f the project and work required

completed by Gal Technology as of Fri
10/27/17. Please confirm th
hours to ansure completion 2t
Sincarely,

Arntz Builders, Inc

JFVan Zs
Frojact Man
F: 415-383-1

88

ell.com]

45 PM

From: Ibrahim Eyad [mailtc:iey
Sent: Monday, October 23, 201
To: Greg Specht

Cc: Steven Dewan; Dave Hung; Jerod Nethaway; JP Vanzes
Subject: FS2-FS3 PGAE and Power Up
Greg,

Based on our discussion it looks like PGEE ¥
power 10 the switch
completed at-FS2 you had ash

o

(pect o have the remzining

d schedule (10/17/17) the

Mow that T
lectrical scope 10 be completed (esp
majority of the elactrical scone wa
FG&E construction craws are axp
time from PGAE but it will bz befo
provide that as soon a3 possible 7
PGRE crew

Flease let mea know if you have any questions
Thank you,

E|KITCHELL

PE&E portion of work is comp

"

0. We do not have an axact
I down 2 time and will
in anticipation of the

"




HAY WARD

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

:00A : ovember 7,
10/31/17 - FS2 - Per ABI, ALL electrical to be complete by 11/03/17 (delayed from 10/20/17), with the ABI

exception of the LCP (complete by 11/10/17). Al final mechanical work (including TAB & start-up) will
take place from 11/06/17 to 11/08/17 (delayed from 10/20/17). PV installation to be completed 11/02/17 to
11/06/17. Casework ongoing and to be complete by 11/01/17 (delayed from 10/27/17), possibly by ABI
labor due to JMA injury. Not on lookahead: Backflow preventer cages. Door & sidelight glazing to be
complete by 11/03/17.

10/31/17 - FS3 - Per ABI, ALL electrical to be complete by 11/10/17 (delayed from 10/27/17). All final ABI
Imechanical work (including TAB & start-up) will take place from 11/06/17 to 11/08/17. Casework ongoing
through 11/03/17. Flooring 11/06/17 (after beds installed). Gates & fencing installed. but motors and
controls to be completed by 11/06/17. PV system ongoing through 10/31/17. Tube steel for aluminum
columns to be installed 11/01/17 with aluminum panels field verified, fabricated and installed by 11/07/17.

CoH IT Coordination

10/31/17 - FS2 - Per ABI, Dal to be complete with data cabling 10/31/17. IT rack installed. ABI, CoH

10/31/17 - FS3 - Per ABI, all data to be complete and terminated/tested by 11/07/17. FS3 rack to be ABI, CoH
linstalled by CoH IT when ABI ready. AT&T at FS3 requires grounding rod in IT closet and pull string in
weatherhead (ABI to inform when complete so CoH can schedule).

10/24/17 - Per ABI, all data will be complete at FS2 by 10/27/17 to allow for CoH IT to complete their work
(including AT&T). All data to be complete by 10/26/17 at FS3 (work not started as of 10/24/17). ABI to confirm
when weatherheads will be installed (required for AT&T work).

10/17/17 - Per ABI, all data will be complete at FS2 by 10/20/17 to allow for CoH IT to complete their work
(including AT&T). All data to be complete by 10/26/17 at FS3. ABI to confirm when weatherheads will be installed
(required for AT&T work).

Electrical Rough-In Progress & Submittals
10/31/17 - Current Dal-Tech labor is approximately 4 electricians (including data sub) plus Tracy. 1 at FS2 |ABI
and 3 at FS3. Dal Tech has apparently not worked any additional OT since one evening on 10/23/17. All
electrical work at both sites to be complete by 11/10/17 per ABI lookahead (dated 10/31/17). ABI to
continue to review resources available (including OT) with Dal Tech as start/completion dates as well as
durations continue to push out each week. ABI considering replacement of Dal Tech for FS4 & FS5.

10/24/17 - Current Dal-Tech labor is currently approximately 6 electricians plus Tracy. Dal Tech apparently had 3
Lelectricians working overtime until 5:30PM on 10/23/17 - this is the first OT that ABI is aware of. All electrical work
at both sites to be complete by 10/27/17 per ABI lookahead (dated 10/24/17) - this is very unlikely. ABI to
continue to review resources available (including OT) with Dal Tech as start/completion dates as well as durations
continue to push out each week.

10/17/17 - Current focus of Dal-Tech efforts this week is on FS2, with all but 1 electrician on that site (6 today).
ABI to continue to review resources available with Dal Tech as start‘completion dates as well as durations
continue to push out each week. ABI lcokahead indicates majority of FS2 electrical scope to be complete by
10/20/17, moving to FS3 with most of forces on 10/23/17.

Lighting Controls (RFI #145) |



10/31/17 UPDATE - Leviton not on site on 10/26/17 as shown on previous lookahead schedule. ABIto ABI
confirm ahead of time when Leviton is to be on site so that McKinney may also be scheduled to attend for
Jalert system coordination.

10/24/17 UPDATE - Leviton not on site on 10/20/17 as shown on previous lookahead schedule. ABI to confirm
ahead of time when Leviton is to be on site so that McKinney may also be scheduled to attend for alert system
coordination.

10/17/17 UPDATE - Per ABI balance of LCP equipment delivered to FS2 as of 10/09/17. Per ABI, FS3 LCP now
on site and installed. Leviton to start-up and program on 10/20/17 (FS2) and 10/26/17 (FS3).

10/03/17 UPDATE - Per ABI LCP delivered to FS3 and FS2. Components to be delivered 10/03/17 at both sites.

F8 Exterior Fixtures

10/31/17, 10/24/17, 10/17/17, 10/03/17, 09/26/17 - ABI to confirm when fixtures are on site so mounting may be  |ABI
reviewed (specified to be wall-mount).

FS3 Roof Electrical
10/31/17 UPDATE - Weatherhead installed, but grounding rod and weatherhead pull string still required ABI
|for AT&T to begin work. ABI to confirm when this work is to be completed so that CoH can schedule
AT&T.
10/24/17 - Per email from Dal, weatherheads have been ordered - ABI to provide updates (required to schedule
AT&T). Repairs almost complete.
10/17/17 - Repairs currently underway but incomplete. ABI to provide an update on the status of weatherheads
as CoH needs these in place to schedule AT&T for new service.
From: Greg Specht<Greg/@arntzbuilders.com™> on behalf of Greg Specht
Sent on: Saturday. October 28, 2017 12:49:27 AM
To: Brvant Fields<fieldsb/@ dal-tech.net>
CC: TP Vanzee<JP@arntzbuilders.com™; Brian Proteau<Brian @amtzbuilders.com>: Jerod

Nethaway<INethaway/@arntzbuilders.com>

Subject: Fwd: FS1-5 Lookahead Schedule - 10/24/17 and Electrical Scope Status

Attachments: image001.png (5.43 KB). image001.png (5.43 KB), image001.png (5.43 KB). image001.png
(5.43 KB). image001.png (5.43 KB). image002.jpg (1.78 KB)

Bryant,

I need a plan from you in writing about how we are going to get these stations wrapped up. We had an
agreement that fs2 would be complete today. That didn't happen. | get these emails daily asking why you don't
have more manpower and why you're team isn’t working overtime and weekends.

When | put together the weekly schedule | ask your team if what is on this schedule is possible. They and
yourself have told me you can hit the dates in my schedule. So far that hasn't happened. | would not make
impossible commitments to the owner if your team teld me my schedule was impossible. We need to finish
and | need full commitment from dal tech. Having cut your man power in half really kills any ability we have to
finish soon.

Dal tech is not the only party who needs to work this weekend, my carpenters, casework, and painter are all
working Saturday to get these stations done on schedule. Dal tech needs to step up and pull its weight. You
have the most remaining work of any trade, step up and knock these stations out.

Greg
Begin forwarded message:



Meeting #26

HAYWARD

City of Hayward Project: 07476, 07477, 07478, 07479, 07480 - FS 1-5 Improvements

777 B Street 22700 Main Street (FS1) 360 West Harder (FS2) 31982 Medinah Street

Hayward, California 94541 (FS3) 27836 Loyola Ave (FS4) 28595 Hayward Blvd (FS5)

Phone: (510) 583-4000 Hayward, California 94541
CONSTRUCTION MEETING NO.26 Minutes

MEETING DATE: 11/07/2017 MEETING TIME: 10:00 AM - 12:00 PM Pacific Time (US & Canada)

MEETING LOCATION: CoH City Hall

OVERVIEW:
CONSTRUCTION MEETING NO.26

CoH IT Coordination

11/07/17 - FS2 - CoH IT can't complete their work until ABI/Dal completes the labeling at the voice/data ABI, CoH
liacks (scheduled for 11/08/17) - work scheduled for 11/08/17. URGENT.

11/07/17 - FS3 - Per ABI, all data to be complete and terminateditested by 11/10/17. FS3 rack already ABI, CoH
installed by CoH IT. Voice/data jacks still to be labelled. AT&T at FS3 requires grounding rod in IT closet
Wand pull string in weatherhead (ABI to inform when complete so CoH can schedule). URGENT.

10/31/17 - FS2 - Per ABI, Dal to be complete with data cabling 10/31/17. IT rack installed.

10/31/17 - FS3 - Per ABI, all data to be complete and terminated/tested by 11/07/17. FS3 rack to be installed by
CoH IT when ABI ready. AT&T at FS3 requires grounding rod in IT closet and pull string in weatherhead (ABI to
linform when complete so CoH can schedule).

Electrical Rough-In Progress & Submittals
11/07/17 - Current Dal-Tech labor is approximately 4 electricians (including no data sub) plus Tracy. ABI
Tracy at FS2 and the others at FS3. All electrical work at both sites to be complete by 11/10/17 per ABI
lookahead (dated 10/31/17).

10/31/17 - Current Dal-Tech labor is approximately 4 electricians (including data sub) plus Tracy. 1 at FS2 and 3
at FS3. Dal Tech has apparently not worked any additional OT since one evening on 10/23/17. All electrical work
at both sites to be complete by 11/10/17 per ABI lookahead (dated 10/31/17). ABI to continue to review resources
available (including OT) with Dal Tech as start’‘completion dates as well as durations continue to push out each
week. ABI considering replacement of Dal Tech for FS4 & FS5.

F8 Exterior Fixtures

11/07/17, 10/31/17, 10/24/17, 10/17/17, 10/03/17, 09/26/17 - ABI to confirm when fixtures are on site so mounting JABI
may be reviewed (specified to be wall-mount).

FS3 Roof Electrical

11/07/17, 10/31/17 UPDATE - Weatherhead installed, but grounding rod and weatherhead pull string still required |ABI
Jfor AT&T to begin work. ABI to confirm when this work is to be completed so that CoH can schedule AT&T.

10/24/17 - Per email from Dal, weatherheads have been ordered - ABI to provide updates (required to schedule
AT&T). Repairs almost complete.

10/17/17 - Repairs currently underway but incomplete. ABI to provide an update on the status of weatherheads
as CoH needs these in place to schedule AT&T for new service.
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HAY WARD

CONSTRUCTION MEETING NO. 27

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

November 14, 2017 10:00AM 11:40AM November 21, 2017
CoH IT Coordination
11/14/17 - FS2 - Complete (testing ongoing). CoH

11/07/17 - FS2 - CoH IT can't complete their work until ABI/Dal completes the labeling at the voice/data jacks
J(scheduled for 11/08/17) - work scheduled for 11/08/17. URGENT.

11/14/17 - FS3 - Per ABI lookahead, all data to be complete and terminated/tested by 11/15/17 (but work ABI, CoH
incomplete at all Dal labor to be at FS2 on 11/15/17) - ABI to update on progress. FS3 rack already
installed by CoH IT. Voice/data jacks still to be labelled. AT&T at FS3 requires pull string in weatherhead
(ABI to inform when complete so CoH can schedule). URGENT.

11/07/17 - FS3 - Per ABI, all data to be complete and terminateditested by 11/10/17. FS3 rack already installed

by CoH IT. Voice/data jacks still to be labelled. AT&T at FS3 requires grounding rod in IT closet and pull string in
weatherhead (ABI to inform when complete so CoH can schedule). URGENT.

Electrical Rough-In Progress & Submittals
11/14/17 - Current Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per  JABI
ABI all electricians to be at FS2 to complete all outstanding contractual work (including contractual items
Jraised by inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17.
Concerns related to getting Dal started on change order work discussed.

11/07/17 - Current Dal-Tech labor is approximately 4 electricians (including no data sub) plus Tracy. Tracy at FS2
Tﬂnd the others at FS3. All electrical work at both sites to be complete by 11/10/17 per ABI lookahead (dated

10/31/17).

F8 Exterior Fixtures

11/14/17 UPDATE - Dal picked up fixtures 11/10/17 and installed one at FS2.

11/07/17, 10/31/17, 10/24/17, 10/17/17, 10/03/17, 09/26/17 - ABI to confirm when fixtures are on site so mounting
may be reviewed (specified to be wall-mount).

From: Greg Specht

Sent on: Monday. November 13. 2017 11:53:54 PM

To: Bryant Fields<fieldsbZ dal-tech.net>

CC: JP Vanzee<JP@arntzbuilders.com™>; Jerod Nethaway<INethaway @ amtzbuilders.com™>: Brian
Proteau<Brian @arntzbuilders.com>

-~

Subject: Hayward fire stations 2-3

Bryant,

I have been trying to put together 2 realistic schedule for the remainder of the work at stations 2 and 3. Please provide
me with finish dates for the below items:

Install apparatus lights

Finish Electrical

install dormitory lights

Living quarters Lights

LCP Program and start up

1 have asked your team on site for these dates previously and the dates | am given are slways inaccurate.
Greg Specht

Onsite Project Manager

Arntz Builders, Inc.



4 HAYWARD

Fire Stations 1-5 Improvements Project

CONSTRUCTION MEETING NO. 28

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)

Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

November 21, 2017

10:00AM  11:2¢ " ~ November 28,2017

Electrical Rough-In Progress & Submittals

11/21/17 - Current Dal-Tech labor is approximately 3 electricians.

ABI

11/14/17 - Current Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by
inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concerns related to
getting Dal started on change order work discussed.
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HAYWARD

CONSTRUCTION MEETING NO. 29

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

November 28, 2017 0:00AM 11:50AM
Electrical Rough-In Progress & Submittals

11/28/17, 11/21/17 - Current Dal-Tech labor is approximately 3 electricians.

December 5, 2017

ABI

11/14/17 - Current Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by

inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concems related to
getting Dal started on change order work discussed.

. HAYWARD

CONSTRUCTION MEETING NO. 30

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3). 27836 Loyola Ave (FS4), 28595 Hayward Bivd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

December 5, 2017 10:00AM “11:50AM

" December 12 2017
CoH IT Coordination

12/05/17 - FS3 - Per ABI lookahead, all data complete and labeled by 11/30/17 - this is not correct (missing

terminations at a couple of locations and no labeling). ABI to update on progress - incomplete work
prevents CoH IT from working on their installation. URGENT.

ABI, CoH

11/28/17, 11/21/17 - FS3 - Per ABI lookahead, all data to be complete and terminated/tested between 11/27/17 &
11/30/17 - ABI to update on progress (if work completed earlier). CoH IT to begin work at that point. URGENT.

11/14/17 - FS3 - Per ABI lookahead, all data to be complete and terminated/tested by 11/15/17 (but work
Jincomplete at all Dal labor to be at FS2 on 11/15/17) - ABI to update on progress. FS3 rack already installed by

CoH IT. Voice/data jacks still to be labelled. AT&T at FS3 requires pull string in weatherhead (ABI to inform when
complete so CoH can schedule). URGENT.

Electrical Rough-In Progress & Submittals
12/05/17, 11/28/17, 11/21/17 - Current Dal-Tech labor is approximately 3 electricians.

ABI

11/14/17 - Cumrent Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by

inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concems related to
getting Dal started on change order work discussed.




CONSTRUCTION MEETING NO. 31

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3). 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

:3

Dec

e 19,
McKinney
12/12/17 UPDATE - FS3 - McKinney work ongoing. Completion of work dependent on ful start-up |McKinney
of LCP (lighting panel rep on site 12/14/17-12/15/17).
12/05/17, 11/28/17, 11/21/17 - FS3 - McKinney work ongoing. Work should be complete earty during week of McKinney

12/11/17 (depending on LCP programming efforts).

Proposed Change Order (PCOs)
12/12/17, 12/05/17, 11/28/17, 11/21/17 - See log of open PCOs. ABI to confirm when all ABI and Dal PCOs ABI, CoH
submitted for work to date (should all be CCDs) so review/response may begin and resolution meeting can be
scheduled between ABI and CoH.

12/12/17, 12/05/17 - DAL PCOs - Dal pricing for CCD work incomplete and can't be reviewed - ABI to review and |ABI, CoH
resubmit, confirming all Dal PCOs submitted for work completed to date. ABI confirmed that such written
confirmation requeested from Dal by ABI.

12/12/17. 12/05/17 - Pending PCOs - ABI to provide (revised) PCO pricing from Dal as soon as possible for FS2 |ABI
HVAC controller power, FS3 HVAC unit conductors/breakers (PCO #91) and F4 fixture revision (PCO #78).

11/28/17, 11/21/17 - Pending PCOs - ABI to provide (revised) PCO pricing from Dal as soon as possible for FS2
HVAC controller power, FS3 HVAC unit conductors/breaker and revised pricing for captain's bed (if not, direction
may be provided via CCD 17). F4 fixture revision.

Electrical Rough-In Progress & Submittals
12/05/17, 11/28/17, 11/21/17 - Current Dal-Tech labor is approximately 3 electricians. ABI

11/14/17 - Current Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by
inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concems related to
getting Dal started on change order work discussed.




HAYWARD

CONSTRUCTION MEETING NO. 32

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

December 19, 2017 10:15AM 10:45AM January 2, 2018

McKinney

12/19/17 UPDATE - FS3 - McKinney work ongoing. Completion of work dependent on successful start-up
of LCP (lighting panel rep to be on site 12/21/17). JMA to adjust casework at alert system box (12/20/17),
solenoid valve at BBQ to be adjusted (ABI to schedule RG Plumbing)

12/12/17 UPDATE - FS3 - McKinney work ongoing. Completion of work dependent on successful start-up of LCP JMcKinney
(lighting panel rep on site 12/14/17-12/15/17).
Proposed Change Order (PCOs)

12/19/17, 12/12/17, 12/05/17, 11/28/17, 11/21/17 - See log of open PCOs. ABI to confirm when all ABI and Dal  JABI, CoH
PCOs submitted for work to date (should all be CCDs) so review/response may begin and resolution meeting can
be scheduled between ABI and CoH.

12119117, 12/12/17, 12/05/17 - DAL PCOs - Dal pricing for CCD work incomplete and can't be reviewed ABI. CoH
(including PCOs 26, 49, 61 and part of 47) - ABI to review and resubmit, confirming all Dal PCOs submitted for
vork completed to date. ABI confirmed that such written confirmation requested from Dal by ABI.

12/19/17 - Pending PCOs - ABI to provide (revised) PCO pricing from Dal as soon as possible for FS2 ABI
HVAC controller power (T&M by Cal Pacific?), FS3 HVAC unit conductors/breakers (PCO #91) and F4
fixture revision (PCO #78).

12/12/17. 12/05/17 - Pending PCOs - ABI to provide (revised) PCO pricing from Dal as soon as possible for FS2
HVAC controller power, FS3 HVAC unit conductors/breakers (PCO #91) and F4 fixture revision (PCO #78).

11/28/17, 11/21/17 - Pending PCOs - ABI to provide (revised) PCO pricing from Dal as soon as possible for FS2
HVAC controller power, FS3 HVAC unit conductors/breaker and revised pricing for captain's bed (if not, direction
may be provided via CCD 17). F4 fixture revision.

Supplemental Electrical Subcontractor

12/19/17 - ABI proposing to use electricians from Cal Pacific Plumbing to complete some additional ABI
lectrical scope of work. ABI to provide confirmation on final rates to be used for work as soon as

Iposslble so formal direction may be provided by CoH.

Electrical Rough-In Pregress & Submittals

12/19/17 - Current Dal-Tech labor is 2 electricians. ABI noted that Dal Tech will provide appropriately ABI

sized crew once FS4 rough-in work begins (see notes under FS4 lookahead schedule) but they have

[received no commitment yet from Dal Tech. ABI to have back-up plan in place if necessary.

12/05/17, 11/28/17, 11/21/17 - Current Dal-Tech labor is approximately 3 electricians.

11/14/17 - Current Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by
Iinspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concerns related to

getting Dal started on change order work discussed.




HAYWARD

CONSTRUCTION MEETING NO. 34

Fire Stations 1-5 Improvements Project

22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

anuary 16,

L —
McKinney

01/09/18 UPDATE - FS3 - Per ABI, Leviton to be on site on 01/11/18 to complete work and coordinate with |[McKinney, ABI
IMcKinney.

01/03/18 UPDATE - FS3 - McKinney work is nearing completion all that remains is connection to LCP for F9
fixtures. Leviton to be scheduled by Dal Tech for a site visit. ABI to update on time so McKinney can be present to
coordinate as required.

12/19/17 UPDATE - FS3 - McKinney work ongoing. Completion of work dependent on successful start-up of LCP
(lighting panel rep to be on site 12/21/17). JMA to adjust casework at alert system box (12/20/17), solenoid valve
at BBQ to be adjusted (ABI to schedule RG Plumbing)

12/12/17 UPDATE - FS3 - McKinney work ongoing. Completion of work dependent on successful start-up of LCP
(lighting panel rep on site 12/14/17-12/15/17).

ASls / PRs

01/09/18 UPDATE - No PRs or ASls issued since last meeting. Pending ASIs/PRs: Electrical revisions at |RDC
FS5 (PR #29 - IT, Alert, E panel revisions - also refer to RF| #285). Emergency panel revisions at FS3.
Revisions to kitchen sinks to add split-basin sinks with garbage disposal (FS4 & FS5).

01/09/18 UPDATE - Electrical PRs - ABI to review and comment on new electrical bulletins, especially PR JABI
W#ZOIASI #15 to be clear on impacts and approach (URGENT). PR #22 - ABI noted that some items already
on E panel at FS2 (only about 6 circuits to be moved). Once PR for FS3 issued, ABI to have Cal Pacific
review scope for understanding of impacts and time for this as well as PR #22 (power up at night for
F$2?).

01/03/18 UPDATE - PRs #20, 22, 25 & 26 and ASI #15 issued since last meeting. ABI to review and comment on
new electrical bulletins, especially PR #20/ASI #15 to be clear on impacts and approach (URGENT). Pending
ASIs/PRs: Electrical revisions at FS5 (IT, Alert, E panel revisions - also refer to RFI #285). Emergency panel
revisions at FS3. Revisions to kitchen sinks to add split-basin sinks with garbage disposal (FS4 & FS5).

Proposed Change Order (PCOs)
' 01/09/18 - See log of open PCOs. PCO resolution meeting took place prior to meeting - see related notes JABI, CoH
for follow-up. :
01/03/18, 12/19/17, 12/12/17, 12/05/17, 11/28/17, 11/21/17 - See log of open PCOs. ABI to confirm when all ABI |ABI, CoH
and Dal PCOs submitted for work to date (should all be CCDs) so review/response may begin and resolution
meeting can be scheduled between ABI and CoH.

01/09/18, 01/03/18, 12/19/17, 12/12/17, 12/05/17 - DAL PCOs - Dal pricing for CCD work incomplete and can't be JABI, CoH
reviewed (including PCOs 26, 49, 61 and part of 47) - ABI to review and resubmit, confirming all Dal PCOs
Wsubmiﬁed for work completed to date. ABI confirmed that such written confiration requested from Dal by ABL.

01/09/18, 01/03/18 - Pending PCOs - ABI to provide (revised) PCO pricing for F4 fixture revision (PCO #78) so ABI
Jthat final direction may be provided by CoH. ABI to also follow up with final PCO pricing for: FS2 HVAC controller
power (completed by Cal Pacific via T&M 12/27/17), FS3 HVAC unit conductors/breakers (PCO #91 - work
complete).

Supplemental Electrical Subcontractor

01/09/18, 01/03/18 - ABI to provide confirmation on final rates to be used for work as soon as possible so formal  |ABI
direction may be provided by CoH - refer to last correspondence on this issue on 12/21/17.

12/19/17 - ABI proposing to use electricians from Cal Pacific Plumbing to complete some additional electrical
scope of work. ABI to provide confirmation on final rates to be used for work as soon as possible so formal
direction may be provided by CoH.

|Electrical Rough-In Progress & Submittals ]
01/04/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site ABI

(Tracy, Mike and Jamie). Per current lookahead schedule, electrical rough-in at FS4 started 01/08/18. ABI
to confirm that adequate resources will be applied for electrical rough-in work so that contractual work
completed during schedule durations. ABI confirmed Cal-Pacific on board for rough-in related to
additional scope (pending resolution of labor rates).




01/03/18 - Per cumrent lookahead schedule, electrical rough-in at FS4 scheduled to begin 01/10/18. Work still
outstanding at FS1, FS2 & FS3. ABI to confirm that adequate resources will be applied for electrical rough-in
work so that contractual work completed during schedule durations. ABI to also confirm Cal-Pacific on board for
rough-in related to additional scope.

12/19/17 - Current Dal-Tech laboer is 2 electricians. ABI noted that Dal Tech will provide appropriately sized crew
once FS4 rough-in work begins (see notes under FS4 lookahead schedule) but they have received no
commitment yet from Dal Tech. ABI to have back-up plan in place if necessary.

12/05/17, 11/28/17, 11/21/17 - Current Dal-Tech labor is approximately 3 electricians.

11714/17 - Current Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by

inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concems related to
getting Dal started on change order work discussed.

CONSTRUCTION MEETING NO. 35

Fire Stations 1-5 Improvements Project
22700 Main Street (FS1). 360 West Harder (FS2). 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541

Project No: 07476, 07477, 07478, 07479, 07480

nuary 16, 2018
McKinney

1020AM  11:35AM T January 23, 2018

01/16/18 UPDATE - FS3 - Leviton on site 01/11/18 to coordinate connection of F9 fixtures with McKinney.
LCP still not working correctly (F9 fixtures do not turn on with alert). ABI to provide schedule for
corrections (complete by 01/18/182

I'McKinney. ABI

?). GENT.
01/09/18 - FS3 - Per ABI, Leviton to be on site on 01/11/18 to complete work and coordinate with McKinney.

01/03/18 UPDATE - FS3 - McKinney work is nearing completion all that remains is connection to LCP for F9
fixtures. Leviton to be scheduled by Dal Tech for a site visit. ABI to update on time so McKinney can be present
o coordinate as required.

12/19/17 UPDATE - FS3 - McKinney work ongoing. Completion of work dependent on successful start-up of
LCP (lighting panel rep to be on site 12/21/17). JMA to adjust casework at alert system box (12/20/17), solenoid
valve at BBQ to be adjusted (ABI to schedule RG Plumbing)

Proposed Change Order
(PCOs)

12/12/17 UPDATE - FS3 - McKinney work ongoing. Completion of work dependent on successful start-up of
LCP (lighting panel rep on site 12/14/17-12/15/17).

01/16/18 - See log of open PCOs. ABI to follow up as necessary.

01/09/18 - See log of open PCOs. PCO resolution meeting took place prior to meeting - see related notes for
Jrotiow-up.

01/03/18, 12/19/17, 121217, 12/05/17, 11/28/17, 11/21/17 - See log of open PCOs. ABI to confirm when all ABI
and Dal PCOs submitted for work to date (should all be CCDs) so review/response may begin and resolution
meeting can be scheduled between ABI and CoH.

01/16/18, 01/09/18, 01/03/18, 12/19/17, 12/12/17, 12/05/17 - DAL PCOs - Dal pricing for CCD work incomplete
and can't be reviewed (including PCOs 26, 49, 61 and part of 47) - ABI to review and resubmit, confirming all Dal
PCOs submitted for work completed to date. ABI confirmed that such written confirnation requested from Dal
by ABL.

ABI, CoH

01/16/18, 01/09/18, 01/03/18 - Pending PCOs - ABI to provide (revised) PCO pricing for F4 fixture revision (PCO

%78) so that final direction may be provided by CoH. ABI to also follow up with final PCO pricing for: FS2 HVAC

controller power (completed by Cal Pacific via T&M 12/27/17), FS3 HVAC unit conductors/breakers (PCO #91 -
ork complete).

ABI




Supplemental Electrical

01/16/18, 01/09/18, 01/03/18 - ABI to provide confirmation on final rates to be used for work as soon as possible
so formal direction may be provided by CoH - refer to last correspondence on this issue on 12/21/17.

ABI

12/19/17 - ABI proposing to use electricians from Cal Pacific Plumbing to complete some additional electrical
Jscope of viork. ABI to provide confirmation on final rates to be used for work as soon as possible so formal
direction may be provided by CoH.

Stop Notice - Dal

Electrical Rough-In
Progress & Submittals

01/09/18 - Stop Notice received by CoH from Dal Technology on 01/11/18 in the amount of $275,109.38.

CoH to withhold this amount of payment from ABI until issue is resolved. ABI noted that they planned to
bond around this.

ABI

01/16/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at

ceiling of FS4 running through 01/19/18. Duration for work is already taking longer than shown on the
project schedule.

01/09/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site (Tracy,
Mike and Jamie). Per current lcokahead schedule, electrical rough-in at FS4 started 01/08/18. ABI to confirm
that adequate resources will be applied for electrical rough-in work so that contractual work completed during
schedule durations. ABI confirmed Cal-Pacific on board for rough-in related to additional scope (pending
resolution of labor rates).

01/03/18 - Per current lockahead schedule, electrical rough-in at FS4 scheduled to begin 01/10/18. Work still
outstanding at FS1, FS2 & FS3. ABI to confim that adequate resources will be applied for electrical rough-in

work so that contractual work completed during schedule durations. ABI to also confirm Cal-Pacific on board for
rough-in related to additional scope.

12/19/17 - Current Dal-Tech labor is 2 electricians. ABI noted that Dal Tech will provide appropriately sized crew
once FS4 rough-in work begins (see notes under FS4 lookahead schedule) but they have received no
commitment yet from Dal Tech. ABI to have back-up plan in place if necessary.

12/05/17, 11/28/17, 11/21/17 - Current Dal-Tech labor is approximately 3 electricians.

1/14/17 - Curmrent Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by

inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concems related to
getting Dal started on change order work discussed.

FS2 & FS3 Color Tuning and Lighting Control

operating correctly. Color tuning not working correctly at FS2 & FS3. Lighting controls not operating

correctly at FS2. Per ABI lookahead, all issues to be resolved by 01/18/18 - ABI to provide update.
JURGENT.

01/16/18 - Leviton on site on 01/11/18 to connect F3 fixtures at FS3, but controls and fixtures are still not JABI




HAYWARD

CONSTRUCTION MEETING NO. 36

Fire Stations 1-5 Improvements Project
22700 Main Street (FS1), 360 West Harder (FS2), 31982 Medinah Street (FS3), 27836 Loyola Ave (FS4), 28595 Hayward Blvd (FS5)
Hayward , CA 94541
Project No: 07476, 07477, 07478, 07479, 07480

January 23, 2018
McKinney Coordination

l10:1UAM 11:55AM January 30, 2018

Jo1/23/18 UPDATE - See note below regarding lighting controls still not operating correctly. Once
corrected, work to be coordinated with McKinney (to confirm F9 fixures are working, etc.). URGENT.

ABI

01/16/18 UPDATE - FS3 - Leviton on site 01/11/18 to coordinate connection of F9 fixtures with McKinney. LCP
still not working correctly (F9 fixtures do not tum on with alert). ABI to provide schedule for corrections (complete
[hv 01/18/18?) URGENT

Proposed Change Order (PCOs)

01/23/18, 01/16/18 - See log of open PCOs. ABI to follow up as necessary.

01/09/18 - See log of open PCOs. PCO resolution meeting took place prior to meeting - see related notes for
follow-up.

01/03/18, 12/19/17, 12/12/17, 12/05/17, 11/28/17, 11/21/17 - See log of open PCOs. ABI to confirn when all ABI
and Dal PCOs submitted for work to date (should all be CCDs) so review/response may begin and resolution
meeting can be scheduled between ABI and CoH.

01/23/18 - PCO Pricing (PR #28 - FS3 Emergency Panel Revisions) - CPP has proceeded with the order of
ATS switch - ABI to provide delivery date and cost as soon as possible. Final work pending response to
RF|#355 (generator breaker) but other work should be able to proceed. ABI to confirm CPP good with
T&M - T&M rates still to be finalized. URGENT.

ABI

01/23/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Dal pricing provided but clear description not
provided. Design team to attempt review and follow-up meeting may be required to resolve final pricing.
ABI to provide alternate pricing from CPP for comparison. ABI to confirm pricing complete for ALL PR
#20 scope. F9 fixtures not currently on pricing - ABI to review with Dal. URGENT.

ABI, S&L

01/23/18, 01/16/18, 01/09/18, 01/03/18, 12/19/17, 12/12/17, 12/05/17 - DAL PCOs - Dal pricing for CCD work
incomplete and can't be reviewed (including PCOs 26, 49, 61 and part of 47) - ABI to review and resubmit,
confirming all Dal PCOs submitted for work completed to date. ABI confirmed that such written confirmation
requested from Dal by ABI.

IABI, CoH

Supplemental Electrical

01/23/18, 01/16/18, 01/09/18, 01/03/18 - Pending PCOs - ABI to provide (revised) PCO pricing for F4 fixture
revision (PCO #78) so that final direction may be provided by CoH. ABI to also follow up with final PCO pricing
for: FS2 HVAC controller power (completed by Cal Pacific via T&M 12/27/17), FS3 HVAC unit
conductors/breakers (PCO #91 - work complete).

[ABI

01/23/18, 01/16/18, 01/09/18, 01/03/18 - ABI to provide confirmation on final rates to be used for work as soon
as possible so formal direction may be provided by CoH - refer to last corespondence on this issue on 12/21/17.
URGENT.

ABI

12/19/17 - ABI proposing to use electricians from Cal Pacific Plumbing to complete some additional electrical
Jscope of work. ABI to provide confirmation on final rates to be used for work as soon as possible so formal
direction may be provided by CoH.

Stop Notice - Dal Technology

|01I23/1B - ABI provided bond on 01/19/18 to allow for payment on December pay application.

01/16/18 - Stop Notice received by CoH from Dal Technology on 01/11/18 in the amount of $275,109.38. CoH to
withhold this amount of payment from ABI until issue is resolved. ABI noted that they planned to bond around
this.




Electrical Rough-In Progress & Submittals

01/23/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on ABI
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4
running through 01/31/18.

01/16/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at ceiling of
FS4 running through 01/19/18. Duration for work is already taking longer than shown on the project schedule.

01/09/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site (Tracy,
Mike and Jamie). Per current lookahead schedule, electrical rough-in at FS4 started 01/08/18. ABI to confirm
that adequate resources will be applied for electrical rough-in work so that contractual work completed during
schedule durations. ABI confirmed Cal-Pacific on board for rough-in related to additional scope (pending
resolution of labor rates).

01/03/18 - Per current lockahead schedule, electrical rough-in at FS4 scheduled to begin 01/10/18. Work still
outstanding at FS1, FS2 & FS3. ABI to confirm that adequate resources will be applied for electrical rough-in
work so that contractual work completed during schedule durations. ABI to also confirm Cal-Pacific on board for
Jrough-in related to additional scope.

12/19/17 - Current Dal-Tech labor is 2 electricians. ABI noted that Dal Tech will provide appropriately sized crew
lonce FS4 rough-in work begins (see notes under FS4 lookahead schedule) but they have received no
commitment yet from Dal Tech. ABI to have back-up plan in place if necessary.

12/05/17, 11/28/17, 11/21/17 - Current Dal-Tech labor is approximately 3 electricians.

11/14/17 - Current Dal-Tech labor is approximately 3 electricians. No electricians on site at FS2, but per ABI all
electricians to be at FS2 to complete all outstanding contractual work (including contractual items raised by
inspector 11/13/17) by end of 11/15/17, prior to electrical punch list review on 11/16/17. Concerns related to
getting Dal started on change order work discussed.

FS2 & FS3 Color Tuning and Lighting Control

Jo1/23/18 UPDATE - Per ABI, lighting controls still not operating correctly and Dal making corrections to  JABI
work per list provided by Leviton. ABI to provide schedule for corrections. URGENT.

01/16/18 - Leviton on site on 01/11/18 to connect F9 fixtures at FS3, but controls and fixtures are still not
operating correctly. Color tuning not working correctly at FS2 & FS3. Lighting controls not operating correctly at
IFSZ_ Per ABI lookahead, all issues to be resolved by 01/18/18 - ABI to provide update. URGENT.
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02/06/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - ABI still to respond to review comments. Some
additional work has proceeded without notification. Quantities related to completed scope emailed by
KCEM to ABL. F9 fixtures not currently on pricing - ABI to review with Dal. ABI may provide alternate
pricing from CPP for comparison or determine another method for having work proceed, especially in
areas where ABI to install sheetrock soon. URGENT.

ABI, S&L

01/30/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Review comments and questions issued 01/29/18 -

| to respond as soon as possible. ABI to confirm pricing complete for ALL PR #20 scope. F9 fixtures not
currently on pricing - ABI to review with Dal. ABI may provide alternate pricing from CPP for comparison or
determine another method for having work proceed, especially in areas where ABI to install sheetrock soon.
URGENT.

01/23/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Dal pricing provided but clear description not
provided. Design team to attempt review and follow-up meeting may be required to resolve final pricing. ABI to
provide alternate pricing from CPP for comparison. ABI to confirm pricing complete for ALL PR #20 scope. F9
fixtures not currently on pricing - ABI to review with Dal. URGENT.

02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18, 12/19/17, 12/12/17, 12/05/17 - DAL PCOs - Dal
pricing for CCD work incomplete and can't be reviewed (including PCOs 26, 49, 61 and part of 47) - ABI to
review and resubmit, confirming all Dal PCOs submitted for work completed to date. ' ABI confirmed that such
jwritten confirmation requested from Dal by ABL.

ABI, CoH

02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18 - Pending PCOs - ABI to provide (revised) PCO
pricing for F4 fixture revision (PCO #78) so that final direction may be provided by CoH. ABI to also follow up

ith final PCO pricing for: FS2 HVAC controller power (completed by Cal Pacific via T&M 12/27/17), FS3 HVAC
unit conductors/breakers (PCO #91 - work complete).

ABI

Electrical Rough-In Progress & Submittals

02/06/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in mostly
lcomplete, but not started yet at app bay and feeder conduit. Dal to provide 2 outstanding submittals.

01/30/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4 running
through 02/02/18 (with the exception of work above the app bay, including feeder conduit).

01/23/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per cumrent lookahead schedule, electrical rough-in at FS4 running
through 01/31/18.

01/16/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per curent lookahead schedule, electrical rough-in at ceiling of
FS4 running through 01/19/18. Duration for work is already taking longer than shown on the project schedule.

01/09/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site (Tracy,
Mike and Jamie). Per current lookahead schedule, electrical rough-in at FS4 started 01/08/18. ABI to confirm
that adequate resources will be applied for electrical rough-in work so that contractual work completed during
schedule durations. ABI confirmed Cal-Pacific on board for rough-in related to additional scope (pending
resolution of labor rates).

[FS2 & FS3 Color Tuning and Lighting Control

02/06/18 UPDATE - FS2 - Lighting control system incomplete - Dal still waiting for part (display panel).
FS3 - Dal still troubleshooting system. ABI to provide confirmation when all work complete.
Demonstration of system performance may be required as part of back-check by S&L. URGENT.

ABI

01/30/18 UPDATE - Per ABI, Dal making corrections to lighting and lighting controls per list provided by Leviton
and will be complete by 02/02/18 (to be confirmed if to begin 02/01/18 or 02/02/18). Coordinaticn required with
CoH/HFD for preferences regarding sensor timing, etc. URGENT.

01/23/18 UPDATE - Per ABI, lighting controls still not operating correctly and Dal making corrections to work per
list provided by Leviton. ABI to provide schedule for comrections. URGENT.

01/16/18 - Leviton on site on 01/11/18 to connect F9 fixtures at FS3, but controls and fixtures are still not
operating correctly. Color tuning not working correctly at FS2 & FS3. Lighting controls not operating comectly at
FS2. Per ABI lookahead, all issues to be resolved by 01/18/18 - ABI to provide update. URGENT.
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Construction Change Directives (CCDs)

02/13/18 UPDATE - Open CCD PCOs - PCO 114 (FS4 ABI labor & carpentry), 118 (FS3 emergency panel
PR #28). Directive issued for ABI to proceed with PCO #108 work on T&M basis. PCO 128 work
completed (FS4 window brick void infill). Potential CCD PCOs - FS2 emergency panel (PR #22). ABI
proceeded on T&M basis for dry-rot repairs as PCO #132 - formal directive to be issued with NTE
allowance of $10,000.

ABI, CoH

02/06/18 UPDATE - Open CCD PCOs - PCO 114 (FS4 ABI labor & carpentry) 118 (FS3 emergency panel PR
#28) & 128 (FS4 window brick void infill). CCD 19 work completed 02/05/18. Potential CCD PCOs - FS2
lemergency panel (PR #22). FS4 electrical revisions (PR #20).

02/13/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Revised pricing received on 02/09/18.
Additional review comments issued 02/12/18. Discussion took place prior to meeting to attempt to
resolve this PCO issue-by-issue. ABI to review with Dal today and follow-up. URGENT.

ABI

02/06/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - ABI still to respond to review comments. Some
Taddmonal work has proceeded without notification. Quantities related to completed scope emailed by KCEM to
ABI. F9 fixtures not currently on pricing - ABI to review with Dal. ABI may provide alternate pricing from CPP for
comparison or determine another method for having work proceed, especially in areas where ABI to install
sheetrock soon. URGENT.

01/30/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Review comments and questions issued 01/29/18 -
ABI to respond as soon as possible. ABI to confimm pricing complete for ALL PR #20 scope. F9 fixtures not
currently on pricing - ABI to review with Dal. ABI may provide alternate pricing from CPP for comparison or
determine another method for having work proceed, especially in areas where ABI to install sheetrock soon.
URGENT.

01/23/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Dal pricing provided but clear description not
provided. Design team to attempt review and follow-up meeting may be required to resolve final pricing. ABI to
provide alternate pricing from CPP for comparison. ABI to confirm pricing complete for ALL PR #20 scope. F9
fixtures not currently on pricing - ABI to review with Dal. URGENT.

02/13/18, 02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18, 12/19/17, 12/12/17, 12/05/17 - DAL PCOs
Dal pricing for CCD work incomplete and can't be reviewed (including PCOs 26, 49, 61 and part of 47) - ABI to
review and resubmit, confirming all Dal PCOs submitted for work completed to date. ABI confirmed that such
written confirmation requested from Dal by ABl. Summary of open Dal PCOs issued to ABI on 02/12/18 for
confirmation.

ABI, CoH

02/13/18, 02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18 - Pending PCOs - ABI to provide (revised)
PCO pricing for F4 fixture revision (PCO #78) so that final direction may be provided by CoH. ABI to also follow
up with final PCO pricing for: FS2 HVAC controller power (completed by Cal Pacific via T&M 12/27/17), FS3
HVAC unit conductors/breakers (PCO #91 - work complete).

Non-Compensable Time Extension

ABI

02/13/18 - ABI noted that they would like non-compensable time extension request resolved as soon as
possible. To be discussed further between CoH and ABI. Start date at FSS still to be determined based
on occupancy at FS3.

[Electrical Rough-In Progress & Submittals

ABI, CoH

02/13/18 - 1 Dal Tech electrician working at FS4 on 02/09/18 and 2 on 02/12/18 & 02/13/18. Per current
lookahead schedule, electrical rough-in mostly complete, but not started yet at app bay and feeder
conduit. Dal to provide 2 outstanding submittals.

ABI

02/06/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
Jincomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in mostly
complete, but not started yet at app bay and feeder conduit. Dal to provide 2 outstanding submittals.

01/30/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4 running
through 02/02/18 (with the exception of work above the app bay, including feeder conduit).

01/23/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4 running
through 01/31/18.

01/16/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at ceiling of
FS4 running through 01/19/18. Duration for work is already taking longer than shown on the project schedule.

01/09/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site (Tracy,
Mike and Jamie). Per current lookahead schedule, electrical rough-in at FS4 started 01/08/18. ABI to confirm
that adequate resources will be applied for electrical rough-in work so that contractual work completed during
schedule durations. ABI confirmed Cal-Pacific on board for rough-in related to additional scope (pending
resolution of labor rates).




FS2 & FS3 Color Tuning and Lighting Control

FS3 - Dal still troubleshooting system (and replacing one fixture with different color temperature). ABI to
provide confirmation when all work complete. Demonstration of system performance may be required as part of
back-check by S&L. URGENT.

02/13/18, 02/06/18 UPDATE - FS2 - Lighting control system incomplete - Dal still waiting for part (display panel). JABI

01/30/18 UPDATE - Per ABI, Dal making corrections to lighting and lighting controls per list provided by Leviton
and will be complete by 02/02/18 (to be confirmed if to begin 02/01/18 or 02/02/18). Coordination required with
CoH/HFD for preferences regarding sensor timing, etc. URGENT.

01/23/18 UPDATE - Per ABI, lighting controls still not operating correctly and Dal making corrections to work per
list provided by Leviton. ABI to provide schedule for corrections. URGENT.

01/16/18 - Leviton on site on 01/11/18 to connect F9 fixtures at FS3, but controls and fixtures are still not
operating comrectly. Color tuning not working comrectly at FS2 & FS3. Lighting controls not operating correctly at
FS2. Per ABI lookahead, all issues to be resolved by 01/18/18 - ABI to provide update. URGENT.

S&L Rough-in Review FS4

02/07/18) and provide documentation of corrections prior to installation of sheetrock.

Iozn 3/18 - S&L reviewed rough-in at FS4 on 02/06/18. ABI to make corrections required by report (issued

ABI
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Jo2/27/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Per ABI, work to continue with work on 03/01/18 JABI
on the agreed upon pricing. ABI to respond to review comments and finalize pricing. URGENT.

02720778 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Email direction provided 1o ABI related 1o portions of
PCO quote that the City agrees to in order to get this work moving. No follow up received from ABI since
02/13/18 meeting. ABI to review with Dal today and follow-up. URGENT.

02/13/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Revised pricing received on 02/09/18. Additional
review comments issued 02/12/18. Discussion took place prior to meeting to attempt to resolve this PCO issue-
by-issue. ABI to review with Dal teday and follow-up. URGENT.

02/06/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - ABI still to respond to review comments. Some
additional work has proceeded without notification. Quantities related to completed scope emailed by KCEM to
ABI. F9 fixtures not currently on pricing - ABI to review with Dal. ABI may provide alternate pricing from CPP for
comparison or determine another method for having work proceed, especially in areas where ABI to install
sheetrock soon. URGENT.

01/30/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Review comments and questions issued 01/29/18 -
ABI to respond as soon as possible. ABI to confirm pricing complete for ALL PR #20 scope. F9 fixtures not
currently on pricing - ABI to review with Dal. ABI may provide alternate pricing from CPP for comparison or
determine another method for having work proceed, especially in areas where ABI to install sheetrock soon.
JURGENT.

01/23/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Dal pricing provided but clear description not
provided. Design team to attempt review and follow-up meeting may be required to resolve final pricing. ABI to
provide alternate pricing from CPP for comparison. ABI to confirm pricing complete for ALL PR #20 scope. F9
fixtures not currently on pricing - ABI to review with Dal. URGENT.

02/27/18, 02/20/18, 02/13/18, 02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18, 12/19/17, 12/12/17, JABI, CoH
12/05/17 - DAL PCOs - Dal pricing for CCD work incomplete and can't be reviewed (including PCOs 26, 49, 61
and part of 47) - ABI to review and resubmit, confirming all Dal PCOs submitted for work completed to date. ABI
confirmed that such written confirmation requested from Dal by ABI. Summary of open Dal PCOs issued to ABI

. fon 02/12/18 for confirmation.

02/27/18, 02/20/18, 02/13/18, 02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18 - Pending PCOs - ABI JABI
to provide (revised) PCO pricing for F4 fixture revision (PCO #78) so that final direction may be provided by CoH,
ABI to also follow up with final PCO pricing for: FS2 HVAC controller power (completed by Cal Pacific via T&M
12/27/17), FS3 HVAC unit conductors/breakers (PCO #91 - work complete).

Electrical Rough-In Pregress & Submittals
02/27/18 - 2 Dal Tech electricians observed working at FS4 (as well as FS3 lighting troubleshooting) and [ABI
none at FS5 over the last few days. Per current lookahead schedule, electrical rough-in mostly complete,
but not started yet at app bay and feeder conduit. Per ABI, Dal to continue with agreed-upon PCO #108
\work on 03/01/18. Dal to provide 2 outstanding submittals. ABI to review resources with Dal considering
F S5 rough-in to begin very soon at the same time as FS4. URGENT.

02/20/18 - 1 Dal Tech electrician observerd working at FS4 today. Per current lookahead schedule, electrical
rough-in mostly complete, but not started yet at app bay and feeder conduit. Work not yet started on PCO #108
per CoH direction. Dal to provide 2 outstanding submittals.

lookahead schedule, electrical rough-in mostly complete, but not started yet at app bay and feeder conduit. Dal

02/13/18 - 1 Dal Tech electrician working at FS4 on 02/09/18 and 2 on 02/12/18 & 02/13/18. Per current
to provide 2 outstanding submittals.

incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in mostly
complete, but not started yet at app bay and feeder conduit. Dal to provide 2 outstanding submittals.

|02:US/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on



01/30/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4 running
through 02/02/18 (with the exception of work above the app bay, including feeder conduit).

01/23/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on

incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4 running
through 01/31/18.

01/16/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at ceiling of
FS4 running through 01/19/18. Duration for work is already taking longer than shown on the project schedule.

01/09/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site (Tracy,
Mike and Jamie). Per current lookahead schedule, electrical rough-in at FS4 started 01/08/18. ABI to confirm
that adequate resources will be applied for electrical rough-in work so that contractual work completed during
schedule durations. ABI confirmed Cal-Pacific on board for rough-in related to additional scope (pending
resolution of labor rates).

FS2 & FS3 Color Tuning and Lighting Control

02/20/18, 02/13/18, 02/06/18 UPDATE - FS2 - Lighting control system incomplete - Dal still watting for part
(display panel). FS3 - Dal still troubleshooting system (and replacing one fixture with different color
temperature). ABI to provide confirnation when all work complete. Demonstration of system performance may
be required as part of back-check by S&L. URGENT.

ABI

01/30/18 UPDATE - Per ABI, Dal making comections to lighting and lighting controls per list provided by Leviton
and will be complete by 02/02/18 (to be confirmed if to begin 02/01/18 or 02/02/18). Coordination required with
CoH/HFD for preferences regarding sensor timing, etc. URGENT.

01/23/18 UPDATE - Per ABI, lighting controls still not operating correctly and Dal making corections to work per
Jlist provided by Leviton. ABI to provide schedule for corrections. URGENT.

01/16/18 - Leviton on site on 01/11/18 to connect F9 fixtures at FS3, but controls and fixtures are still not
operating correctly. Color tuning not working correctly at FS2 & FS3. Lighting centrols not operating correctly at
|F32. Per ABI lookahead, all issues to be resolved by 01/18/18 - ABI to provide update. URGENT.
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03/06/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - ABI to respond to review comments and finalize
pricing. ABI not clear on who will complete work between CPP and Dal. Work needs to be moving per
CoH direction. URGENT.

ABI

02/27/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Per ABI, work to continue with work on 03/01/18 on
the agreed upon pricing. ABI to respond to review comments and finalize pricing. URGENT.

IO2/20/18 - PCO#108 (PR #20 - FS4 Electrical Revisions) - Email direction provided to ABI related to portions of
PCO quote that the City agrees to in order to get this work moving. No follow up received from ABI since
02/13/18 meeting. ABI to review with Dal today and follow-up. URGENT.

02/13/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Revised pricing received on 02/09/18. Additional
review comments issued 02/12/18. Discussion took place prior to meeting to attempt to resolve this PCO issue-
by-issue. ABI to review with Dal today and follow-up. URGENT.

02/06/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - ABI still to respond to review comments. Some
Jadditional work has proceeded without notification. Quantities related to completed scope emailed by KCEM to
IABI. F9 fixtures not currently on pricing - ABI to review with Dal. ABI may provide altemate pricing from CPP for
comparison or determine another method for having work proceed, especially in areas where ABI to install
heetrock soon. URGENT.

01/30/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Review comments and questions issued 01/29/18 -
ABI to respond as soon as possible. ABI to confirm pricing complete for ALL PR #20 scope. F9 fixtures not
currently on pricing - ABI to review with Dal. ABI may provide altemate pricing from CPP for comparison or
[determine another method for having work proceed, especially in areas where ABI to install sheetrock soon.

IURGENT,




01/23/18 - PCO #108 (PR #20 - FS4 Electrical Revisions) - Dal pricing provided but clear description not
provided. Design team to attempt review and follow-up meeting may be required to resolve final pricing. ABI to
provide altemate pricing from CPP for comparison. ABI to confirm pricing complete for ALL PR #20 scope. F9
ixtures not currently on pricing - ABI to review with Dal. URGENT.

PCOs. Dal has not been responding to ABI communications or PCO review comments. Meeting

03/06/18 UPDATE - DAL PCOs - CoH proposed to meet with Dal & ABI on 03/06/18 to discuss open Dal ABI, CoH
proposed for 8AM on 03/08/18.

2/27/18, 02/20/18, 02/13/18, 02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18, 12/19/17, 12/12/17,
12/05/17 - DAL PCOs - Dal pricing for CCD work incomplete and can't be reviewed (including PCOs 26, 49, 61
and part of 47) - ABI to review and resubmit, confirming all Dal PCOs submitted for work completed to date. ABI}
confirmed that such written confirmation requested from Dal by ABI. Summary of open Dal PCOs issued to ABI

n 02/12/18 for confirmation.

02/27/18, 02/20/18, 02/13/18, 02/06/18, 01/30/18, 01/23/18, 01/16/18, 01/09/18, 01/03/18 - Pending PCOs - ABI JABI
lto provide (revised) PCO pricing for F4 fixture revision (PCO #78) so that final direction may be provided by CoH.

ABI to also follow up with final PCO pricing for: FS2 HVAC controller power (completed by Cal Pacific via T&M
12/27/17), FS3 HVAC unit conductors/breakers (PCO #91 - work complete).

S&L Rough-In Review FSA

03/06/18 UPDATE - Refer to further correspondence regarding this issue. Current status - In review by  JABI, S8L
S&L.

02/27/18 UPDATE - Photos provided by ABI on 02/26/18 for review by S&L. ATS cabinet still to be moved over
to create clearance. ABI still to address issue of "overfilled" boxes to the satisfaction of S&L.

02/20/18, 02/13/18 - S&L reviewed rough-in at FS4 on 02/06/18. ABI to make corrections required by report
(issued 02/07/18) and provide documentation of corrections prior to installation of sheetrock. URGENT.

Electrical Rough-In Progress & Submittals

03/06/18 - 3 Dal Tech electricians observed working at FS4 and 1 part-time at FS5 over the last few days. JABI
Per current lookahead schedule, electrical rough-in mostly complete, but ongoing at app bay for feeder
conduit (per RFI #400 & 408). ABI to provide update on progress related to PCO #108 (see other notes).
Dal to provide 2 outstanding submittals (with specific items marked as noted in previous submittal
freview comments). ABI to review resources with Dal considering FS5 rough-in to begin very soon at the
same time as FS4. URGENT.

02/27/18 - 2 Dal Tech electricians observed working at FS4 (as well as FS3 lighting troubleshooting) and none at
FS5 over the last few days. Per current lookahead schedule, electrical rough-in mostly complete, but not started
yet at app bay and feeder conduit. Per ABI, Dal to continue with agreed-upon PCO #108 work on 03/01/18. Dal
0 provide 2 outstanding submittals. ABI to review resources with Dal considering FS3 rough-in to begin very
soon at the same time as FS4. URGENT.

02/20/18 - 1 Dal Tech electrician observerd working at FS4 today. Per current lookahead schedule, electrical
rough-in mostly complete, but not started yet at app bay and feeder conduit. Work not yet started on PCO #108
per CoH direction. Dal to provide 2 outstanding submittals.

102/13/18 - 1 Dal Tech electrician working at FS4 on 02/09/18 and 2 on 02/12/18 & 02/13/18. Per current
lookahead schedule, electrical rough-in mostly complete, but not started yet at app bay and feeder conduit. Dal
0 provide 2 outstanding submittals.

02/06/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in mostly
complete, but not started yet at app bay and feeder conduit. Dal to provide 2 outstanding submittals.

01/30/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per cumrent lookahead schedule, electrical rough-in at FS4 running
Ithrough 02/02/18 (with the exception of work above the app bay, including feeder conduit).

incomplete/punch list items at FS2 and FS3. Per cument lookahead schedule, electrical rough-in at FS4 running

|01123I18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
through 01/31/18.

01/16/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at ceiling of
FS4 running through 01/19/18. Duration for work is already taking longer than shown on the project schedule.

01/09/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site (Tracy,
Mike and Jamie). Per current lookahead schedule, electrical rough-in at FS4 started 01/08/18. ABI to confim
that adequate resources will be applied for electrical rough-in work so that contractual work completed during

chedule durations. ABI confirmed Cal-Pacific on board for rough-in related to additional scope (pending
resolution of labor rates).

FS2 & FS3 Color Tuning and Lighting Control

part (display panel). ABI re-ordering light fixtures in the dorm room. FS3 - Dal still troubleshooting system
{and replacing one fixture with different color temperature). ABI to provide confirmation when all work complete.

03/06/18, 02/20/18, 02/13/18, 02/06/18 UPDATE - FS2 - Lighting control system incomplete - Dal still waiting for JABI
Demonstration of system performance may be required as part of back-check by S&L. URGENT.

1/30/18 UPDATE - Per ABI, Dal making corrections to lighting and lighting controls per list provided by Leviton
nd will be complete by 02/02/18 (to be confirmed if to begin 02/01/18 or 02/02/18). Coordination required with
CoH/HFD for preferences regarding sensor timing, etc. URGENT.

01/23/18 UPDATE - Per ABI, lighting controls still not operating correctly and Dal making corrections to work per
list provided by Leviton. ABI to provide schedule for comrections. URGENT.




1/16/18 - Leviton on site on 01/11/18 to connect F9 fixtures at FS3, but controls and fixtures are still not
perating correctly. Color tuning not working correctly at FS2 & FS3. Lighting controls not operating correctly at
FS2. Per ABI lookahead, all issues to be resolved by 01/18/18 - ABI to provide update. URGENT.
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03/20/18, 03/13/18 UPDATE - PCO #108 (PR #20 - FS4 Electrical Revisions) - PCO discussed in detail at ABI
03/08/18 meeting with CoH, ABI & Dal. ABI to respond to review comments and finalize pricing. Work needs to
be moving per CoH direction. Not clear who is proceeding with work between CPP and Dal - some work took
place 03/10/18 & 03/12/18. ABI to update on revised pricing for F fixtures (& material) and feeder routing (RFI
#289, 400 & 409). URGENT.

03/06/18 - PCO #108 (PR #20 - FS4 Eleclrical Revisions) - ABI to respond to review comments and finalize
pricing. ABI not clear on who will complete work between CPP and Dal. Work needs to be moving per CoH
direction. URGENT.

03/20/18 UPDATE - DAL PCOs - Dal has requested another meeting to discuss PCOs (with PM, not ABI
hBryant). ABI has asked Dal to follow up with items discussed at 03/08/18 meeting first. ABIto confirm if
Dal PM allowed to make decisions as well.

03/13/18 UPDATE - DAL PCOs - Meeting took place on 03/08/18 to discuss open Dal PCOs. Refer to meeting
summary. PCOs #74, 78, 83 & 91 resolved and now included in Change Order #10. ABI to follow up as
required with complete pricing for PCO #108 (to include RFI #400/409 feeder routing per ABI) including revised
material pricing (especially F9 fixtures).

03/06/18 UPDATE - DAL PCOs - CoH proposed to meet with Dal & ABI on 03/06/18 to discuss open Dal PCOs.
Dal has not been responding to ABI communications or PCO review comments. Meeting proposed for 8AM on
| 03/08/18.

Electrical Rough-In Progress & Submittals
[o3r20/18 - ABI verbally noted on 03/16/18 that Dal crew would be getting changed out (but no explanation |ABI
of why) as both Mike and James also quit Dal Technology. No electricians from Dal on site on 03/19/18.
Per ABI, 1 electrician on their way to FS4 (none to FS5). ABI to update on situation as rough-in should be
ongoing at both sites. See other notes regarding incomplete electrical work at FS2 & FS3. URGENT.

03/13/18 - 1 to 2 Dal Tech electrician observed working at FS4 (Tracy quit 03/15/18). Per current lookahead
schedule, electrical rough-in ongoing at app bay for feeder conduit (per RFI #400 & 409). ABI to provide update
on progress related to PCO #108 (see other notes). Dal to provide 3 outstanding submittals (with specific items
marked as noted in previous submittal review comments). ABI to review resources with Dal considering FS5
rough-in to begin very soon at the same time as FS4. URGENT.

03/06/18 - 3 Dal Tech electricians observed working at FS4 and 1 part-time at FS5 over the last few days. Per
current lookahead schedule, electrical rough-in mostly complete, but ongoing at app bay for feeder conduit (per
RFI#400 & 409). ABI to provide update on progress related to PCO #108 (see other noles). Dal o provide 2
outstanding submittals (with specific items marked as noted in previous submittal review comments). ABI to
review resources with Dal considering FS5 rough-in to begin very soon at the same time as FS4. URGENT.

02/27/18 - 2 Dal Tech electricians observed working at FS4 (as well as FS3 lighting troubleshooting) and none at
FS5 over the last few days. Per current lookahead schedule, electrical rough-in mostly complete, but not started
yet at app bay and feeder conduit. Per ABI, Dal to continue with agreed-upon PCO #108 work on 03/01/18. Dal
to provide 2 outstanding submittals. ABI to review resources with Dal considering FS5 rough-in to begin very
soon at the same time as FS4. URGENT.

02/20/18 - 1 Dal Tech electrician observerd working at FS4 today. Per current lookahead schedule, electrical
rough-in mostly complete, but not started yet at app bay and feeder conduit. Work not yet started on PCO #108
per CoH direction. Dal to provide 2 outstanding submittals.

02/13/18 - 1 Dal Tech electrician working at FS4 on 02/09/18 and 2 on 02/12/18 & 02/13/18. Per current
lookahead schedule, electrical rough-in mostly complete, but not started yet at app bay and feeder conduit. Dal
to provide 2 outstanding submittals.




02/06/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in mostly
complete, but not started yet at app bay and feeder conduit. Dal to provide 2 outstanding submittals.

01/30/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and James) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4 running
through 02/02/18 (with the exception of work above the app bay, including feeder conduit).

01/23/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
rncomplelelpunch listitems at FS2 and FS3. Per current lookahead schedule, electrical rough-in at FS4 running

through 01/31/18.

01/16/18 - 3 Dal Tech electricians working on FS4 (Tracy, Mike and Jamie) but also working on
incomplete/punch list items at FS2 and FS3. Per current lookahead schedule, electrical rough-in at ceiling of
FS4 running through 01/19/18. Duration for work is already taking longer than shown on the project schedule.

01/09/18 - Electrical demolition ongoing at FS4 (beginning 01/08/18) with 3 Dal Tech electricians on site (Tracy,
Mike and Jamie). Per current lookahead schedule, electrical rough-in at FS4 started 01/08/18. ABI to confirm
that adequate resources will be applied for electrical rough-in work so that contractual work completed during
schedule durations. ABI confirmed Cal-Pacific on board for rough-in related to additional scope (pending
resolution of labor rates).

With continued effort and failure to DAL to respond to request, ABI had no recourse but to request
a substitution after months of the same continuation of failures. ABI even provided final request
for assistance to resolve.

See below:

From: ZSns=n Drotezu<Brian Tamrrpmidsrs com> on behalf of Bnss Prozszu
Sent on: Mlanday, March 26, 2013 10.25 36 P!
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Witham Protesu<will Zarnezbulders com>
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Sophia Carter

Project Coordinator




From: Tyler Nethaway [TylerE@arntzbuilders.com]
Sent: Wednesday, March 21, 2018 11:43 Al

To: Bryant Fields; Jereniz Cgden; Sophiz Carter
Cc: P Vanzes; Jerod Nethaway; Brian Proteau
Subject: Hayward Fira Station 1-5

Dal-Tech,

Yesterday you hag one electrician who showed up after 10 am and feft 2arly. He did notputin a full day’s
work at Fire station 84, Please have your team Sing in. Hg was not on the sign in sheet Today you nave one electrician
onsite a1 Fire station #3. He arrved sometime 3ftar 7am today, but has signed in at 7am. Please hava your team sign in
at the time they arrive and leave accurately s reguired.

We have notitied Dal-Tech that the project has been gelayed by incomplete electrical work on multiple occasions. As |
understand it, your current onsite electrician is working on as-builts and no physical elactrical instaliation work is baing
completed.
Here are multiple items that nzed to be complsted Fire station 24,

¢ * Rough-in at the App. Bay ic incomplate

* = Wire is not pulled in muitiple locations

e = Panels are not mage Lp

* = Pricing on RFI 405

o = Light fixtures are not installed (dry wall ang paint are in place)

o ®Lighung controls net instailed

o * Motorized gate

o T Extarior lights

o = Conduit and wire for BEQ solencid

o * Power switch over. (PG&E has powered up to the switch gaar as of last week)

¢ * Tasting anc Caler tuning

On multiple eccasions Dal-Tech’s man powear has bean limited. There ars r-'any outstanding items 2t Fire Station #2
and #3; and fire station 35 is availzble for glectrica! rough-in. Prograss was fimitad with thras slectricians up to iast
waek. Now you have only one glectrician working on site. Dai-Tech’s limitad to non-axistent communication, lack of
fonward with the projacts while working around incomplete

33

coordination and incomplets work has czused AR to movs
alectrical work. This has affect 2ll trades.
With that said:

s When arz you going to provide more man powsar?

¢ \When do you plan 10 fix the problems 2t Firz s1ation 22 ang 237

*\Where are the missing subrmittais?

o '\When do you plan on roughing in at 78357

*Where are the materials for incomplete trical work?

o 'Where are the reports from Leviton ang DA‘.-wcn for the problems at Firg station 82 and #3?

s When do you plan on tramm, thy of Faxward mainténance and pir ennel an ;he nghnng cantrols on-site?
Attached emails for refere @@l P D il TR e B i
Plesse respond,
Tyler Nethaway

Drniort Fnminoar

In order to meet the obligations we have made to the City of Hayward, we request the approval of
substitution of Cal Pacific for DAL Technology, the listed subcontractor on the project.

Sincerely —

Arntz Builders, Inc
JP Van Zee

- Project Manager



