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Project Goal

 Protect Stratford Village neighborhood from flooding

• Provide additional funding for ongoing operation and 

maintenance and capital repairs

• Add annual consumer price index escalator (CPI)



Background
 Stratford Village located below 100-year flood zone

• Required extensive grading

• Lift Station was a condition of development

 Assessment District formed in 1995

• Max rate $243.92 (No CPI) 

 Pays for operation and maintenance of storm drainage 
improvements and stormwater lift station

• Lift station located southwestern corner at end of 
Pacheco Way

 Alameda County Flood Control District operates 

and maintains through an agreement with the City



How It Works:  Stormwater Lift Station



Components



Components:  What is SCADA?

 Supervisory Control and Data Acquisition (SCADA) 

• Rapid response system

• Used to monitor and control lift station remotely

o Fully automated – 24/7 protection

o Faster response time

o Significantly reduces operation and maintenance cost



Needed Repair and Replacement

Supervisory Control and Data Acquisition (SCADA)

Stormwater Lift Station

• A system of software and hardware elements; technology is 
constantly improving, requires replacement to improve system 
efficiency

o Recommended: SCADA system overhaul and replacement

• Lift station components:
o 2 – 15 HP Pumps
o 1 - 5 HP Pump
o 1 – 3 HP Dewatering pump
o 1 - Generator
o 1 - Masonry Building to house  

SCADA system / generator

• Recommended Repairs:
o Overhaul Pumps
o Desilt gravity bypass
o Recoat discharge flaps
o Recoat exterior of building
o Replace roof



Needed Repair and Replacement



Additional Funding Needed

 Assessment revenue no longer sufficient 
for operation and maintenance and 
needed repairs and replacement

• No annual consumer price index (CPI) 
escalator

• Maximum rate established 25 years ago 
($243.92) 

• Annual district revenue: $42,442

Fiscal Year CPI  Max Rate
1995‐96 $243.92
1996‐97 2.6% $250.17
1997‐98 4.2% $260.76
1998‐99 3.6% $270.17
1999‐00 3.5% $279.75
2000‐01 4.2% $291.48
2001‐02 6.5% $310.30
2002‐03 1.8% $315.92
2003‐04 3.3% $326.49
2004‐05 0.2% $327.15
2005‐06 1.6% $332.27
2006‐07 2.9% $342.01
2007‐08 3.2% $352.89
2008‐09 2.8% $362.67
2009‐10 1.2% $366.89
2010‐11 1.8% $373.46
2011‐12 1.7% $379.79
2012‐13 3.0% $391.19
2013‐14 2.4% $400.76
2014‐15 2.4% $410.57
2015‐16 2.5% $420.96
2016‐17 3.0% $433.66
2017‐18 3.4% $448.57
2018‐19 3.6% $464.56
2019‐20 3.5% $480.96
2020‐21 2.9% $494.95

MD1 ‐ CPI Calculation



Proposed Next Steps

March 23: Council Meeting:  Council work session introduce P218 process

April: Community Meeting #2 (Via Zoom)

April 27: Council Meeting: Consider Engineer’s Report and mailing of ballots 

May 5: Mail assessment ballots (ballots must be out at least 45 days)

May:   Community Meeting #3 (Via Zoom)

June 22 Council Meeting: Balloting Period Ends



Community Outreach

 City assembled a team of experts to 

provide financial, engineering, and political 

advice

 Effort to engage and educate          
community

 Opportunity for public input and           to 

questions

 Offer suggestions for revisions to           

certain components of the assessment                         



Why A Proposition 218 Engineer’s 
Report

 Legally required

 Establishes Special Benefits

 Considers Special vs General Benefits

 Method of Apportionment

 Flood Risk Factors

 Flood Damage Factors

 Shared Facilities Factors



Notice and Ballot



Notice and Ballot



Project Goals

 Protect Stratford Village neighborhood from flooding

• Provide additional funding for ongoing operation and 

maintenance and capital repairs

• Add annual consumer price index escalator (CPI)



Questions?
Kyle Tankard
kyle.tankard@sci-cg.com

John Bliss
John.bliss@sci-cg.com

Denise Blohm
Denise.blohm@hayward-ca.gov


