Stratford Village Assessment District

Neighborhood Meeting #2
April 14, 2021
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John Bliss, P.E. Todd Rullman John Medlock, Jr., CPWP-M
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To make a comment or ask a question

1. Raise Your Hand

2. Use the Chat: For Everyone to see

3. Use Q&A: to type a question directly to the panelists.
Note: If you are calling in, press *9 to raise your hand. When

we call on you, we will announce the last three numbers of
your phone number, then go ahead and press *6 to unmute.




Protecting Stratford Village From Flooding

Agenda

Flood Protection Infrastructure built ONLY to protect your neighborhood
Shortfall in funding to repair infrastructure

Ballot Measure to vote on a fee increase to pay for needed repairs
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Snapshot - Maintenance District

Stratford Villagélocéted below .100-year flood zone

When area developed, City required Flood Protection
Infrastructure be built to provide flood protection

District Created to Fund O&M and Repair

Max fee set in 1995, didn’t include annual inflation

Annual fee pays for operation, maintenance, and
capital repair, funds stay in a district bank account

~Alameda County Flood Control District operates

_as part of its 22 Countywide system

A




If It Floods...

Prevent access for emergency responders
Impede safe navigation

Cause property damage

Cause loss of power

Damage sewer and water lines

Impede access to lift station



Flood Protection - How It Works

Stormwater Lift Station
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SCADA

System Architecture

» Supervisory Control and Data Acquisition (SCADA)

- Rapid response system

- Used to monitor and control lift station remotely

- Fully automated - 24/7 protection

- Faster response time

o Significantly reduces operation and maintenance cost

- Part of Countywide Flood Monitoring System



Needed Capital Repairs

SCADA - Automated Rapid Response

« A system of software and hardware elements; technology is
constantly improving, current replacement parts not available,
requires replacement to improve system efficiency

o Recommended: SCADA system overhaul and replacement

Infrastructure - Stormwater Lift Station

« Lift station components:  Recommended Repairs:
o 2-15HP Pumps o Overhaul pumps
o 1- 5HPPump o Desilt gravity bypass
o 1- 3 HP Dewatering pump o Recoat discharge flaps
o 1 - Generator o Recoat exterior of building
o 1 - Masonry Building to house o Replace roof

SCADA system / generator 10




Cost for Needed Repairs

Iitem Description Amount

SCADA/Pump Design/Evaluation Costs $41,560
SCADA Construction Costs $255.000
Pump Rehab (0 — 5 years) Construction Costs $49,248

Pump Rehab (5 — 10 years) Construction Costs $33.241
Total: $379,049




No CPI Since 1995

MD1 - CPI Calculation

NOTE: If CPl had been included Fiscal Year cp Max Rate

. 1995-96 $243.92
each year since 1995, the 2021 199697 26% $250.07
1998-99 3.6% $270.17

assessment would be $494.95. 195850 o e

2000-01 4.2% $291.48

2001-02 6.5% $310.30

2002-03 1.8% $315.92

Pad | 2003-04 3.3% $326.49

» Assessment revenue no longer sufficient 200504 33% 532649
. . 2005-06 1.6% $332.27

- No annual consumer price index (CPI) 200607 2.9% $342.01
o o 2007-08 3.2% $352.89
inflation escalator 2008.09 2.8% $362.67
2009-10 1.2% $366.89

. 1 1 . 2010-11 1.8% $373.46
Maximum rate established 25 years: ol L% e
$243 .92 2012-13 3.0% $391.19
2013-14 2.4% $400.76

o o 2014-15 2.4% $410.57

- Legally can’t increase without a ballot 201516 2.5% $420.96

2016-17 3.0% $433.66
measure 2017-18 3.4% $448.57
2018-19 3.6% $464.56
2019-20 3.5% $480.96
2020-21 2.9% $494.95




Proposition 218 Election

» Legally Required
» Establishes Special Benefits
» Considers Special vs General Benefits
» Method of Apportionment
» Flood Risk Factors
» Flood Damage Factors
» Shared Facilities Factors
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Ballot - Fill Out and Return




How Much Is Needed Now

» $379,000 needed now to repair station
» If 100% pay today....

» Fee goes up $2,236 for one year

» 100% of repairs would be made

» Lift station repaired to full efficiency, capacity,
and reliability

» Is there a better funding alternative?



\
Relief From The City

The City is offering to help with the $379,000
repair cost

» Provide the district with a “temporary transfer of
funds,” to be repaid over several years at a low
interest rate



YES - Fund Repair

A YES vote:
Increase annual fee to fund pump station repair

» Increase annual charge in 2022 by $5 per week, $254 per
year

» Add annual CPI starting in 2023
» Lift station repaired

» Flood protection returned to full efficiency, capacity,
and reliability

18



NO - Do Not Fund Repair

A NO vote:

No change to current fee, no annual CPl included, no
District funds available to repair the pump station

Costs continue to go up over time

Fee revenue does not keep up with expenses and
repair costs

District cannot fund the needed repairs

19



Next Steps

» April 27: Council Meeting: Order Balloting
» April 30: Mail: Notice and Ballot
» May 18: Community Meeting #3: Q&A

» June 22:Council Meeting: Tabulate Ballots
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SAged Stormwater L]ft Station is not operating at " ‘
intended performance; pumps currently operatmg at S
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per week to fund repair of your flood protectlon -\;;;; N R
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mailto:Denise.blohm@hayward-ca.gov
https://www.hayward-ca.gov/stratford-village-flood-prevention-project

:ﬁ Access Hayward

Download the
Phone App

to report an issue,
Ask a question,

Or make a comment

’

MAKE A PAYMENT

|




Please take the short after meeting survey.

Have a nice evening.



