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SUBJECT AnnualProgressReportonImplementationofHaywardsClimateActionPlan

RECOMMENDATION

ThattheCommitteereadsandcommentsonthisreport

SUMMARY

ThisfirstannualprogressreportonimplementationoftheCityofHaywardsClimateActionPlan
CAPwillcompareCAPrecommendedimplementationtimetablesagainstactualprogress
AppendixEoftheCAPAttachment1isatimelineindicatingwheneachactionintheCAPshould
beimplementedProgressonactionitemsthatarescheduledtocommenceafter2012willnotbe
addressedinthisreportbutwillbeaddressedinfuturereportswhichstaffplanstoprovidetothe
CommitteeandCityCouncilonanannualbasisThisreportalsoprovidesanupdatetoHaywards
2005greenhousegasemissionsinventory

OnJuly282009theHaywardCityCounciladoptedtheHaywardClimateActionPlanCAPwith
thegoalofreducingtheamountofgreenhousegasGHGemissionsfromactivitiestakingplace
withintheCityTheCAPincludesGHGemissionstargetsthatalignwiththoseoftheStateof
Californiafor2020and2050andprovidesaroadmapforachievingthetargetsHaywardsGHG
reductiontargetsareasfollows

60percentbelow2005levelsby2013interimtarget
125percentbelow2005levelsby2020
825percentbelow2005levelsby2050

AppendixAoftheCAPincludesaninventoryofallGHGsemittedintheCityofHaywardin2005
TheCAPpresents9strategiesand40specificactionsthatiffullyimplementedwillmakeit
possiblefortheCitytomeetitsadoptedemissionreductiontargets

TheClimateActionPlanisavailableathttpwwwcihaywardcausCAP08CAP08shtm
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DISCUSSION

FollowingisasummaryofthestatusofimplementationoftheninestrategiesidentifiedintheCAP
includinganupdateonspecificCAPactionsrecommendedtocommencepriorto2012The
prioritynumberasidentifiedinAppendixDoftheCAPisalsoindicatedforeachactionasisa
GHGreductiontargetasshowninAppendixBintheCAP

Strategy1TransportationandLandUseReduceVehicleMilesTraveled

Action15CommunitywideActionOverallPriority37Continuetoimplementandexpandthe
Citvwidebicyclemasterplanthroughaggressivepursuitofgrantsandothersourcesoffunding
whichcouldbeusedtoexpandbikelanesandbikeparkingfacilities2020reductiontarget2419
metrictons2050reductiontarget7610metrictons

TheCAPcallsforthisActiontobeimplementedbeginningin2009HaywardscurrentBicycle
MasterPlanwasadoptedinOctober2007Mostofthebikewaynetworkimprovements
recommendedinChapter6oftheBicycleMasterPlanhavebeencompletedwiththeexceptionof
theCentennialCanneryConnectorBridgeandtheEastBayGreenwaywhichisapedestrianbicycle
paththatisproposedtofollowtheBARTrightofwayandwillbeconstructedbyothersCitystaff
willcontinuetoseekgrantstofundtheCentennialCanneryConnectorBridgeAlsowhen
theCitysGeneralPlanandCirculationElementareupdatedwhichisanticipatedtooccurwithinthe
nextfewyearspoliciesrelatedtotheCitysbicyclenetworkwillberevised

Action19CommunitywideActionPriority27Encouragehighdensitymixedusesmartgrowth
developmentinareasnearpublictransitstationsEtnissionsreductionsarenotquantifiedinthe
CAP

TheCAPcallsforthisActiontobeimplementedbeginningin2009OnMarch172009the
HaywardCityCouncilapprovedahighdensitymixedusetransitorienteddevelopmentprojectat
theSouthHaywardBARTstationAdditionallytheCityanticipatesadoptingthiscalendaryeara
newFormBasedCodealongMissionBoulevardbetweenHarderRoadandIndustrialBoulevard
andinthegeneralareaaroundtheSouthHaywardBARTstationandanewSpecificPlanForm
BasedCodealongMissionBoulevardnorthofHarderRoadtotheCitylimitexcluding
DowntownSuchcodeswillfollowtheSmartCodetemplateandincludeprovisionsincluding
thosethatpromotewalkabilitywhichwillpromotesmartgrowthdevelopmentalongtheMission
BoulevardCorridorandneartheSouthHaywardBARTstation

Action110CommunitywideActionPriority9Explorethedevelopmentofzoningand

developmentstandardsthatconsiderboththelandusesandtheurbandesignandformof
buildingsandpublicspacewherethenewstandardswillresultinreducedGHG
emissionsEmissionsreductionsnotquantifiedintheCAP
TheCAPcallsforthisActiontobeimplementedbeginningin2009Thetwoformbasedcodes
currentbeingdevelopedandreferencedabovewillhelptodecreaseautomobiletravelandincrease
walkabilitybutcitywidezoningamendmentswillbenecessaryaswellAdditionalZoning
OrdinanceamendmentsasrecommendedinAppendixHoftheCAPwillbedevelopedasstaff
resourcesallow
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Action113MunicipalActionPriority7ReinstatecommuterbenefitssuchasConlmuterChecks
toCityemployeesandwhenpossibleexpandordevelopothercommuterbenefitsprogramssuchas
parkingcashoutorparkingpricingprogramsortakingadvantageofthenewtaxcreditforbiking
toworkTheCitywillamendAdministrativeRule226toreflectcurrenttransportationdemand
managementopportunitiesEmissionsreductionsnotquantifiedintheCAP
Possiblecommuterbenefitssuchasincentivesforridingpublictransitandothertransportation
demandmanagementstrategiesareplannedtobepresentedtotheSustainabilityCommitteeonJune
12011

Action114MunicipalActionPriority15Exploreoptionsindevelopingacarsharingandor
bikesharingprogramforCityemployeesIfprivateorganizationslikeZipCararenotinterestedin
managingthecarsharingprogramitcouldbeadministeredbytheCityasabenefitavailableto
CityemployeesonlyAbikeshareprogramwouldalsobeadministeredbytheCityasabenefitto
CityemployeesEmissionsreductionsnotquantifiedintheCAP
StaffhasdiscussedsuchprogramswithprivatefirmssuchasZipCarwhohasindicatednointerestin
locatinginHaywardStaffwillcontinuetoexploreoptionsrelatedtocarandbicyclesharing

Action115MunicipalActionPriority8Whenmakingdecisionsaboutwheretorentorbuild
newCityfacilitiesgivepreferencetolocationsthatareaccessibletoanexistingpublictransit
lineEmissionsreductionsnotquantifiedintheCAP
PlanshavebeenpreparedforanewlibrarytobeconstructedatthecornerofCStreetandMission
BoulevardwhichisapproximatelyoneblockfromtheHaywardBARTstationStaffiscurrently
alsoexploringthepossibilityofconstructinganewpolicestationinthedowntownareaNoother
newCityfacilitiesarebeingconsidered

AdditionalItemsRelatedtoStrategy1
BusServiceDuetoabudgetshortfallofapproximately189millionACTransit

announcedinOctober2010thatstartingonOctober312010thebusagencywouldreduceservice
onaboutseventybuslinesincludingtenlinesservingHayward

TrafficSignalTinningOnDecember72010PublicWorksDepartmentstaffpresentedCity
Councilwithinformationabouta614000grantreceivedfromtheAlamedaCountyTransportation
Commissionforatrafficsignaltimingandcontrollerreplacementprogramonthreemajor
transportationcorridorsHesperianBoulevardTennysonRoadandWintonAvenueOncethe
upgradesrequiredforthesignalcoordinationarecompleteall32intersectionsonthethreemajor
corridorsinHaywardwillbeoptimizedandcoordinatedtoreducetrafficcongestionthereby
improvingtrafficflowdecreasingfuelconsumptionandultimatelyreducinggreenhousegas
emissionsThisprojectisscheduledtobecompletedinthefallof2011

Strategy2TransportationDecreaseCarbonIntensityofVehicles

Action21CommunitywideActionPriority5Playanactiveroleincollaboratingwithregional

stateandfederaleffortstoprovidefinancialandnonfinancialincentivesforresidentstopurchase
lowcarbonvehiclesActions21and22combined2020reductiontarget129060metrictons
2050reductiontarget532735metrictons
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TheCAPcallsforthisActiontobeimplementedbeginningin2010Staffwillcontinuetoseek
opportunitiesforworkingattheregionalstateandfederallevelstowardmakingincentivesforlow
carbonvehiclesavailableStaffwillpresentlettersandresolutionstotheCouncilwhenappropriate
toadvocateforincentivesforlowcarbonvehicles

Action22CommunitywideActionPriority4Playanactiveroleincollaboratingwithregional
stateandfederalentitiestopromotetheuseofalternativefuelsandincreasedvehiclefuel
efficiencystandardsActions21and22combined2020reductiontarget129060metrictons
2050reductiontarget532735metrictons
TheCAPcallsforthisActiontobeimplementedbeginningin2010SincetheadoptionoftheCAP
manymorehybridvehicleshavebecomeavailableandrecentlyloweremissionvehiclessuchasthe
NissanLeafandtheChevroletVolthavecomeontothemarketAPriuspluginhybridvehicleis
scheduledtobeavailablein2012

InJanuary2007GovernorSchwarzeneggersignedExecutiveOrderS0107whichdirectedthe
developmentofprotocolsformeasuringthelifecyclecarbonintensityoftransportation
fuelsTheexecutiveordersetsaninitialgoalofreducingthecarbonintensityoffuelsusedby
Californiaspassengervehiclesbyatleast10by2020InApril2009theCaliforniaAir
ResourcesBoardadoptedtheLowCarbonFuelStandardregulationTheregulationwillrequire
fuelproviderstoensurethatthemixoffueltheysellintotheCaliforniamarketmeetson
averageadecliningstandardforGHGemissionsStaffwillcontinuetomonitoractivitiesatthe
statelevelandrecommendtotheCityCounciladoptionofresolutionsthatwouldsupport
implementationoftheLowCarbonFuelStandard

Action23MunicipalActionPriority6Continuetoprocurefuelefficientandalternativefuel

vehiclesformunicipalvehiclefleetActions23and24combined2020reductiontarget54metric
tons2050reductiontarget108metrictons
Whennewvehiclesarepurchasedfuelefficiencyandoralternativefuelswillbeahighpriority
amongthefactorsconsidered

Action24MunicipalActionPriority12Continuewheneverpossibletonegotiatean
alternativefilelrequirementintonewservicesprovidedbytheCitysfranchiseeActions23and24
combined2020reductiontarget54metrictons2050reductiontarget108metrictons

BeginningJune2007theCityswasteandrecyclingfranchiseehasusedalternativefuelvehicles
forResidentialCollectionofGarbageRecyclablesandOrganicsStaffwillcontinuetoseek
additionalopportunitiestodobusinesswithfirmsutilizingalternativefuelvehicles

Strategy3EnergyImprovePerformanceofExistingBuildings

Action31CommunitywideActionPriority23DevelopandimplementaResidentialEnergy
ConservationOrdinanceRECOfordetachedsinglefamilyhomeswhichwouldrequireunproved
energyefficiencyandenergyconservationinresidentialbuildings2020reductiontarget639
metrictons2050reductiontarget39304metrictons

TheCAPcallsforthisordinancetobedevelopedbeginningin2011TheCityCouncil
SustainabilityCommitteeandtheClimateActionManagementTeamCAMThavedeveloped
generalparametersforaResidentialEnergyConservationOrdinanceRECOtoimprovethe
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energyperformanceofexistingsinglefamilyandduplexresidentialpropertiesinHayward
LanguageforcomponentsofadraftRECOwasprovidedtotheCityCouncilSustainability
CommitteeonMarch22011andwillbeprovidedtotheCityCouncilonMay312011andtothe
PlanningCommissiononJune92011TheCommitteerecommendedthatstaffpromote
incentivesrebatesavailabletohomeownerstoencouragevoluntaryinstallationofenergyefficiency
improvementsseelaterdiscussionThatrecommendationwillbeforwardedtoCityCouncilfor
theMay31worksessionandstaffwilltracksuchinstallationsoverthenextseveralmonths

Action32CommunitywideActionPriority12DevelopandimplementaResidentialEnergy
ConservationOrdinanceRECOformultipleunithomeswhichwouldrequireimprovedenergy
efficiencyandenergyconservationinresidentialbuildings2020reductiontarget983metrictons
2050reductiontarget33033metrictons
TheCAPcallsforthisordinancetobedevelopedbeginningin2011TheSustainability
CoordinatorisscheduledtobegintheprocessofdevelopingaRECOformultipleunithomesin
November2011

Action33ComnlunitywideActionPriority3DevelopaCommercialEnergyConservation
OrdinanceCECOwhichwouldrequireimprovedenergyefficiencyandenergyconservationin
commercialbuildings2020reductiontarget5164metrictons2050reductiontarget105152
metrictons

TheCAPindicatesthisordinanceistobedevelopedbeginningin2011TheSustainability
CoordinatorisscheduledtobegintheprocessofdevelopingaCECOinJune2011

Action37CommunitywideActionPriority6Developaresidentialenergyefficiencyretrofit

financingprogramforsinglefamilyhomes2020reductiontarget181metrictons2050reduction
target40248metrictons
TheCAPcallsforthisActiontobedevelopedbeginningin2010Staffprovidedanupdateonthe
statusofdevelopmentofastatewidePropertyAssessedCleanEnergyPACEprogramcalled
CaliforniaFirsttotheCityCouncilonSeptember142010andtotheCouncilSustainability
CommitteeonNovember32010indicatedintheNovember32010reporttotheCouncil
SustainabilityCommitteelawsuitshavebeenfiledagainsttheFederalHousingFinanceAgency
FHFAandorFreddieMacandFannieMaebytheStateofCaliforniaSonomaCountytheCityof
PalmDeserttheTownofBabyloninNewYorktheSierraClubandtheNaturalResources
DefenseCouncilforblockingtheimplementationofPACEprogramsaroundthecountry

WhileCongressdidnottakeactiononthePACElegislationthatwasintroducedin2010workis
continuingtoprepareforthenextsessionThereareplansfornewbipartisanPACElegislationto
beintroducedin2011OnFebruary92011theNationalAssociationofCountiesandtheNational
LeagueofCitieswroteajointlettertotheUnitedStatesCongressurgingthemtosupportlegislation
thataffirmstherightofstateandlocalgovernmentstoexerciseliensorassessspecialtaxesorother
propertyobligationsfortheinstallationofrenewableenergyandenergyefficiencyimprovements
StaffwillcontinuetomonitorPACEdevelopmentsatthenationallevelandsupporteffortsforsuch

2TheSeptember142010Councilreportisathttphvwwhaywardcagovcitvgovmectingsccarp2010hp09141011pdf
3SeeReport1athttpwwwhuvcapoycityovmeetinescscccsc2010CSCCCSC110310pdf
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programsvialettersorrecommendationsforlettersfromtheMayororresolutionsfromtheCity
Councilasappropriate

OnJanuary252011theCityCouncilendorsedanenergyefficiencyincentiveprogramforsingle
familyhomesfundedbyHaywardsfederalEnergyEfficiencyandConservationBlockGrantfunds
aspartoftheAmericanRecoveryandReinvestmentActARRATypicalimprovementmeasures
eligibleforincentivesincludeairsealinginsulationductsealingandfurnaceandwaterheater
upgradesTheResidentialEnergyUsersIncentiveProgramwillprovidethreetypesofrebates

Comprehensivehomeenergyaudit250

Energyefficiencyimprovementsinstalledviaaprescriptiveoption750

Energyefficiencyimprovementsinstalledviaaperformanceoption1500fora15
percentreductioninenergyuseand2000fora20percentreductioninenergyuse

Action38CommunitywideActionPriority7Developaresidentialenergyefficiency
retrofitfnancingprogramformultiplefamilyhomes2020reductiontarget126metrictons2050
reductiontarget33617metrictons

ThestatusofthePACEprogrammentionedabovealsoappliestomultiplefamilyhomes

Action39CommunitywideActionPriority1Developacommercialenergyefficiencyretrofit
financingprogramforcommercialbuildings2020reductiontarget1630metrictons2050
reductiontarget132025metrictons
TheCAPcallsforthisactiontobedevelopedbeginningin2009WhileresidentialPACEhasbeen
putonholdanumberofjurisdictionsaremovingforwardwithcommercialprogramsStaffplansto
investigatethepossibilityofestablishingacommercialPACEprogramwhentheCECOisstudied

UsingtheCitysfederalEnergyEfficiencyandConservationBlockGrantfundsstaffrecently
developedandlaunchedtwoprogramsthatofferenergyefficiencyfinancingprogramsfor
commercialbuildingstheLargeEnergyUsersIncentiveProgramandtheNonProfitand
GovernmentalAgenciesEnergyEfficiencyProgram

TheLargeCommercialEnergyUsersIncentiveProgramwillleveragetheexistinginfrastructureand
processesofPGEsCustomizedRetrofitIncentiveprogramtoofferfinancialincentivesinaddition
tothoseprovidedbyPGEtoeligibleenergyintensiveHaywardbusinessesthatmakequalifying
energyefficiencyimprovementstotheirfacilitiesProgramparticipationwillbelimitedtoHayward
businessesthatuseaminimumof1500000kWhannuallyandsuccessfullyparticipateintheabove
listedPGEprogramTheCitywillmatchPGEincentivesuptoamaximumof50000

TheNonProfitandGovernmentalAgenciesNPGAsEnergyEfficiencyProgramwillleveragethe
existinginfrastructureandprocessesoftheEastBayEnergyWatchsBusinessEnergySolutions
TeamBESTprogramtoprovidefinancialincentivestoeligibleHaywardNPGAsthatmake
qualifyingenergyefficiencyimprovementstotheirfacilitiesTheNPGAprogramwillmatchBEST
incentivesuptoamaximumof10000perprojectinstallationortheprojectcostwhicheverisless

SeeReport4athttnwwwhavwartleatraycitvgovmeetingseca201ICCAIIPDFcca012511Iu11pdl
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Action310MunicipalActionPriority1TakeadvantageofCaliforniaEnergyCommissions
lowinterestloansforefficiencyretrofitsandLEDstreetlighting2020reductiontarget969metric
tons2050reductiontarget1054metrictons

AsauthorizedbytheCityCouncilonMarch152011theCityofHaywardwillacceptaCalifornia
EnergyCommissionloanof887152tomakelightingsystemupgradesatthePoliceDepartment
CityHallFleetMaintenancebuildingCityHallparkinggarageandtheCinemaPlaceparking
garageTheprojectisbeingsupportedby138111inrebatesfromPGEandwillresultinannual
energysavingsworth111981Inaddition70000oftheCitysEnergyEfficiencyand
ConservationBlockGrantfundsarebeingusedtoretrofitstreetlightswithLEDfixturesalong
TennysonRoadneartheSouthHaywardBARTstation

Action311MunicipalActionPriority3Continuetoimplementenergyconservationpracticesin
CityownedbuildingsPrepareanenergyconservationplanandupdateitonaregularbasis2020
reductiontarget330metrictons2050reductiontarget1542metrictonsTheGHGreduction

targetiscombinedforActions311and312
FacilitiesDivisionstaffrecentlyparticipatedinabenchmarkingclassofferedbytheAssociationof
BayAreaGovernmentsandPGETheclasscoveredPGEsPortfolioManagertoolwhich
assessesnormalizedenergyperformanceandPGEsAutomatedBenchmarkingServicewhich
provideshistoricalenergyusagedataaswellasautomaticmonthlyupdatestothebuildings
PortfolioManageraccountUseofthesetoolswillallowstafftobenchmarkbuildingsautomatethe
entryofmonthlyutilitydataandusetheinformationtotrackperformanceofenergyconservation
activitiesInadditionoverthelastseveralyearsstaffhasimplementedenergyconservation
practicessuchasreplacingolderlighttubeswithmoreefficienttubesadjustingthermostatsand
encouragingemployeestoonlyturnonlightsthatareneeded

Action312MunicipalActionPriority2ImproveenergyperformanceofCitybuildingsBegin
byauditingCitybuildingstoidentifyopportunitiesforefficiencyimprovementsfromboth
operationsandequipmentupgrades2020reductiontarget330metrictons2050reduction
target1542metrictonsTheGHGreductiontargetiscombinedforActions311and312

CityfacilitieshavebeenauditedbytheCaliforniaEnergyCommissionCECaswellasby
QuantumEnergyServicesTechnologiesIncQuESTthefirmcurrentlyservingastheCity
SustainabilityCoordinatorTheCECauditwascompletedasaprerequisitetoreceivingtheloan
mentionedaboveTheQuESTauditwascompletedaspartoftheCitysparticipationinthe
MunicipalImplementationTeamMITprogramResultsoftheMITauditwerepresentedtothe
SustainabilityCommitteeinJanuary2011andtheauditrecommendedretrocommissioningor
makingadjustmentstoexistingheatingandventilationequipmenttoimproveefficiencyThe
improvementstoCityHallandthePolicestationwhichareunderwaywillcostapproximately
2500andresultinannualcostsavingsofapproximately33000

Strategy4EnergyImproveEnergyPerformanceofNewBuildings

Action41ConznzunitywideActionPriority20Continuetoimplementtheprivatedevelopment
greenbuildingordinanceforresidentialbuildings2020reductiontarget979metrictons2050
reductiontarget18836metrictons
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ThisActionistobeimplementedbeginningin2009TheGreenBuildingOrdinancerelatedto
privatedevelopmentwasinitiallyadoptedonDecember22008TheOrdinancewasrevisedto
incorporateprovisionsrelatedtoenergyefficiencyandcosteffectivenessonDecember152009
whichbecameeffectiveonJanuary152010OnOctober62010staffprovidedthe
SustainabilityCommitteewithanoverviewofCaliforniasnewgreenbuildingcodeknownas
CaIGreenwhichtookeffectonJanuary12011TheGreenBuildingOrdinanceandits
effectivenessisscheduledtobereviewedbytheCouncilSustainabilityCommitteeinMay2011

Action42CommunitywideActionPriority18Continuetoimplementtheprivatedevelopment
greenbuildingordinanceforcomntercialandindustrialbuildings2020reductiontarget4493
metrictons2050reductiontarget77925metrictons
TheCAPcallsforthisActiontobeimplementedbeginningin2009TheCitysGreenBuilding
OrdinanceandtheStatesnewGreenBuildingCodeCaIGreenbothapplytocommercial
buildingsAdditionallyasrecommendedbytheSustainabilityCommitteeduringitsOctober6
2010meetingtheCitysGreenBuildingOrdinancewasamendedwhichincreasedthegreen
buildingrequirementsfornewcommercialbuildingsinHaywardThemostsignificantchangeis
thatallnewnonresidentialbuildingsarenowrequiredtoexceedTitle24energyefficiency
standardsbyatleast15percentwhichisinlinewithCalGreensTier1standards

Action43MunicipalActionPriority9ContinuetoimplementtheMunicipalGreenBuilding
OrdinanceEvaluatetheprogramevery5yearstoensurebuildingsarebecomingmoreefficient
overtime2020reductiontarget47metrictons2050reductiontarget328metrictons
In2008theCityadoptedaGreenBuildingOrdinancerequiringLEEDSilvercertificationfornew
municipalfacilitiesThecertificationgoalforthenewLibraryandCommunityLearningCenteris
LEEDGoldorhigher

Strategy5EnergyUseRenewableEnergy

Action51CommunitywideActionPriority29Developaprogramforthefinancingand
installationofrenewableenergysystemsonresidentialbuildingsincludingsingleandmultiplefamily
residentialbuildingsandmobilehomes2020reductiontarget850metrictons2050reduction

target2149metrictons

Thisactionisidentifiedtobeimplementedbeginningin2010ThePACEprogramdiscussedabove
inAction37wouldprovidefinancingforrenewableenergyprojectsinadditiontoenergy
efficiencyimprovementsinresidentialbuildings

Action52CommunitywideActionPriority8Developaprogramforthefinancingand
installationofrenewableenergysystemsoncommercialbuildings2020reductiontarget10768
metrictons2050reductiontarget22822metrictons

TheCAPcallsforthisactiontobeimplementedbeginningin2010ThePACEprogram
discussedaboveinAction39wouldprovidefinancingforrenewableenergyprojectsinadditionto
energyefficiencyimprovementsincommercialbuildings

Action54CommunitywideActionPriority17Increasetherenewableportion
ofailityelectricitvgenerationbyadvocatingforincreasedstatewiderenewableportfoliostandards
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andconsiderparticipatingincommunitychoiceaggregationorothermeans2020reduction
target32026metrictons2050reductiontarget77414metrictons

TheCAPidentifiesthisactiontobeimplementedbeginningin2009Opportunitiesforincreasing
thepercentageofHaywardselectricitythatisgeneratedbyrenewablesourcesincludecommunity
choiceaggregationCCApowerpurchaseagreementswholesaledistributedgenerationand
advocatingforincreasingthestatewiderenewableenergygenerationportfolioOnApril12009and
May62009staffandguestspeakerspresentedanoverviewofCCAtotheSustainability
CommitteeStaffhopestoreviewoptionsforaddressingthisactionwiththeSustainability
CommitteeinthenearfutureAlsowhenfinancingprogrambecomeavailableActions51and
52Haywardwillseeanincreaseinthepercentofelectricitygeneratedfromrenewablesources

Action55MunicipalActionPriority4Conductacitywiderenewableenergyassessnzentto
estimatethetotalrenewableenergypotentialandcostsandbenefitsofdevelopingthatpotential
withinCityboundsDevelopaplanforcapturingallcosteffectiveopportunities2020reduction

target76metrictons2050reductiontarget2226metrictons
StaffrecentlyworkedwiththeCaliforniaEnergyCommissionCECtocompleteanassessmentof
allCityfacilitiesUsingaportionoftheCECloanof887152mentionedinAction310above
solarphotovoltaicpanelswillbeinstalledontheUtilitiesandStreetsbuildingsthisyearAlsoa
solarphotovoltaicinstallationwasrecentlycompletedatthewastewatertreatmentfacilityStaffwill
continuetolookforotheropportunitiestoinstallrenewableenergyprojectsonCityfacilitiesAlso
asresourcesallowacomprehensivecostsbenefitsanalysisrelatedtorenewableenergyuse
potentialforcityfacilitieswillbecompletedinthefuture

Action56MunicipalActionPriority5EnsurethatallnewCityownedfacilitiesarebuiltwith

renewableenergyiePVandorsolarhotwatersystemsasappropriatetotheirfunctions2020
reductiontarget76metrictons2050reductiontarget2226metrictonsTlzeGHGestimatewas
combinedforActions55and56
TheplannedLibraryandCommunityLearningCenterisdesignedtoincluderooftopsolar
photovoltaicpanels

Strategy6SolidWasteIncreaseWasteReductionandRecycling

Action61ConzrrzunitywideActionPriority14Increaseparticipationintherecyclingservices

offeredtobusinessesthroughtheCityscontractwithitsfranchisee2020reductiontarget15916
metrictons2050reductiontarget38216metrictons
TheCAPcallsforthisactiontobeimplementedbeginningin2010AsofDecember2010about
halfofthebusinessesinHaywardparticipatedincollectionofrecyclablesandororganicsSince
August2009participationhasmorethandoubledinpartduetooutreachtobusinessesincluding
assistanceimplementingprogramsindoorstoragecontainersandliteratureprovidedforemployees
referenceTonnagerecycledhasincreasedabout96percentincalendaryear2010over2009
OutreachtobusinesseshasincludedliteratureinsertedinmailingstomembersoftheChamberof
CommercepresentationstotheLatinoBusinessRoundtableandbrochuresincludedingarbagebill
inserts
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Action62CommunitywideActionPriority26Increaseparticipationintherecyclingservices
offeredtosinglefamilyhomesthroughtheCityscontractwithitsfranchisee2020reductiontarget
1495metrictons2050reductiontarget11963metrictons
BeginninginJanuary2009residentialfoodscrapshavebeenacceptedforcollectioninthegreen
cartsprovidedtosinglefamilyhouseholdsVisualsurveysofthosecartsplacedcurbsideindicated
thatin2010about34ofallhouseholdsrecycletheirfoodscrapsTotaltonsofcomingledfood
scrapsfoodsoiledpaperandyardtrimmingsincreasedabout95percentincalendaryear2010over
2009Outreachtoresidentsincludedbrochuresinsertedineachgarbagebillandplacementof
stickersongreencartspromotingfoodscrapscollectionOnaverageabout65percentofsingle
familyhouseholdsparticipateintheservicethatcollectsyardtrimmingsfoodscrapsandfood
soiledpaperand75percentparticipateintheservicethatcollectscomingledpaperandfoodand
beveragecontainers

Action63CommunitywideActionPriority14Improveconstructionanddemolitiondebris
recyclingprogram2020reductiontarget1953metrictons2050reductiontarget15634metric
tons

TheCAPcallsforthisactiontobeimplementedbeginningin2011Staffplanstopresentpossible
amendmentstotheCitysordinancetotheSustainabilityCommitteeinSeptemberofthisyear

Action64CommunitywideActionPriority40Evaluatetheviabilityofimplementingabanon
certainmaterialsfromlandfllsegyardtrimmingsuntreatedwoodcardboardplasticbags
orpolystvrene2020reductiontarget2487metrictons2050reductiontarget2986metrictons
TheCAPcallsforthisactiontobedevelopedbeginningin2012OnOctober192010theHayward
CityCounciladoptedanordinancethatbanstheuseofpolystyrenefoamfoodservicecontainersand
requiresrestaurantsandallothervendorssellingfoodatretailestablishmentstouseonlypaper
cardboardaluminumorrecyclableplasticcupsplatesbowlstraysandtogocontainersThe
ordinancewillbecomeeffectiveJuly12011

InDecember2010staffprovidedtheSustainabilityCommitteewithanupdateonoptionsregarding
apossiblebanonsingleuseplasticcarryoutbagsManyjurisdictionshavefacedlawsuitsfor
adoptingsuchordinancesTheCommitteeagreedwithstaffsrecommendationtowaitfor
StopwasteorgtocompleteanEnvironmentalImpactReportthatcanbeusedbyHaywardtoadopta
localordinanceTheEIRwhichwillbeusefulforallAlamedaCountyjurisdictionsisexpectedto
becompletedbyDecember2011

Inearly2009StopWasteorginstitutedabanprohibitingdisposalofplantdebrisincountylandfills
PlantdebrisincludesgrassleavesshrubberyvinesandtreebranchesThebanappliesto
residentialandcommerciallandscapersandgardenerscommercialandresidentialproperty
managersmunicipalitiesinstitutionsandcommercialcustomerssubscribingtofourcubicyardsor
moreofweeklysolidwastecollectionserviceAdditionalinformationabouttheplantdebrisbanis
availableatthislinkhttpwwwstopwasteorgJhomeindexasppage941

Action66CommunitywideActionPriority34Developaprogramthatencouragesoverall

reductionofsolidwasteinresidentialandcommercialsectorsThiswouldincludeincreasing
particiinrecservicesatmultifclmilypropertiesandtoeventuallymakerecyclingby
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commercialbusinessesmandatory2020reductiontarget253metrictons2050reductiontarget
304metrictons

TheCAPrecommendsthisactiontobedevelopedbeginningin2009Staffplanstoprovidea
briefingregardingthisactiontotheSustainabilityCommitteeinSeptemberofthisyear

Action67CommunitywideActionPriority11Advocateforwastemanagementstrategiesthat
aimtomaximizetheusefulvalueofsolidwastebvforexampleutilizinglandfillastocreate

electricityEmissionsreductionsarenotquantifiedintheCAP

TheCAPcallsforthisactiontobedevelopedbeginningin2010Staffplanstoprovideabriefing
regardingthisactiontotheSustainabilityCommitteeinSeptember2011

Action68MunicipalActionPriority16ContinuetoimplementrecyclingprogramsinCity
occupiedbuildings2020reductiontarget32metrictons2050reductiontarget71metrictons
OnSeptember72011staffwillprovideareporttotheSustainabilityCommitteeoutliningcurrent
andpotentialfuturerecyclingeffortsinCityfacilities

Action69MunicipalActionPriority13ImplementorganicscollectionprogramsinCity
occupiedbuildings2020reductiontarget73metrictons2050reductiontarget163metrictons
InSeptemberofthisyearstaffwillprovideareporttotheSustainabilityCommitteedescribinga
possibleorganicscollectionprogramforCityfacilities

Action610MunicipalActionPriority14DevelopanEnvironmentallyFriendlyPurchasing
PolicyEmissionsreductionsarenotquantifiedintheCAP
TheCityscurrentEnvironmentallyFriendlyPurchasingPolicywasestablishedas
AdministrativeRule39onMarch182010OnMay42011theSustainabilityCommitteewill
reviewtheCityscurrentpoliciesandconsiderpossibleadoptionofaneworrevisedpolicy

Action72MunicipalActionPriority17Developaprotocolformaximizingcarbon
sequestrationonmunicipalpropertybywayofplantingtreesorothermethods2020reduction
target5metrictons2050reductiontarget32metrictons
HaywardwassuccessfulinwinninganUrbanForestryInventoryGrantfromtheCalifornia
DepartmentofForestryandFireProtectionWiththisgranttheCityhaspurchasedand
implementedatreemanagementsoftwareprogramApproximately32000treeshavebeen
inventoriedtodateThetreesinventoriedincludeCityofHaywardstreettreesandtreesonCity
ofHaywardpropertiesleasedbytheHaywardAreaRecreationandParkDistrictandtreeson
propertiesthatbelongtotheHaywardUnifiedSchoolDistrictThisfiscalyeartheinventorywill
becompletedStaffwillcontinuetoexploreothermeansofsequesteringcarbonandtracking
carbonsequestration

Strategy8ClimateChangeAdaptation

WhiletherewerenospecificactionslistedintheCAPstaffhasbeenworkingwiththeHayward
AreaShorelinePlanningAgencyHASPAonpreparingforrisingsealevelsAreporttitled
PreliminaryStudyontheEffectofSeaLevelRiseontheResourcesoftheHaywardShorelinewas
completedinMarch2010ThestudyidentifiestheresourcesandinfrastructurealongtheHayward
Shorelinethatarevulnerabletosealevelriseanditdescribespotentialstrategiesforprotectingor
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adaptingthoseresourcesNumerouspresentationssummarizingthestudyhavebeenmadetoa
numberoforganizationsincludingtheBayConservationandDevelopmentCommissionthe
AssociationofBayAreaGovernmentsandtheBayPlanningCoalitionInpartduetothework
completedbytheHaywardAreaShorelinePlanningAgencyandthepartnershipsestablishedwith
otherEastBayagenciestheEastBayshorelineincludingtheHaywardShorelinewasselectedas
thesubjectofasealevelrisestudybytheBayConservationandDevelopmentCommission
BCDCandtheNationalOceanicandAtmosphericAdministrationNOAAinapartnershipcalled
AdaptingtoRisingTidestheARTProjectThesubregionextendingfromEmeryvilletoUnion
CitywasselectedbyBCDCduetothehighlevelofinterestfromlocaljurisdictionsandforthe
widevarietyofshorelinetypesinthisareaMoreinformationabouttheARTProjectisavailableat
httprisingtidescscnoaagov

InadditionstaffisnearingcompletionofaLocalHazardMitigationPlanwhichwilladdress
floodingwildfiresdroughtandotherweatherrelatedimpactsofclimatechangeStaffisworking
withtheAssociationofBayAreaGovernmentsonupdatingaregionalLocalHazardMitigation
PlanandtheCityofHaywardsPlanwillbeanannextotheregionalPlanwhichwillbepresented
totheCityCouncilforadoptionbyNovemberofthisyear

Strategy9EngageandEducateCommunity

Action91CornaunitywideActionPriority15CreateastandaloneGreenPortalorwebsite

thatwouldserveastheCityshubforallthingsgreenEmissionsreductionsarenotquantifiedin
theCAP

TheCAPrecommendsthatthisactionbedevelopedbeginningin2010Thegreenportalwebsiteis
indevelopmentandstaffanticipatescompletingthewebsitebythesummerof2011

Action92CommunitywideActionPriority16Developandimplementplantoengageresidents
intheCitywideefforttoreduceemissionsEmissionsreductionsarenotquantifiedintheCAP
TheCAPcallsforthisactiontobedevelopedbeginningin2010ACommunityOutreachPlanwas
presentedtotheSustainabilityCommitteeonJuly72010StaffplanstoworkwiththeClimate
ActionManagementTeaminthecomingmonthstoimplementtheOutreachPlanInOctober
2010theCitypartneredwithAlamedaCountyandtheLeagueofWomenVoterstoholdanEnergy
Fairwhichprovidedclimateactionandenergyefficiencyinformationtothepublic

Action93CommunitywideActionPriority17Developandimplementanoutreachplanto
engagelocalbusinessesinclimaterelatedprogramsEmissionsreductionsarenotquantifiedin
theCAP

TheCAPcallsforthisactiontobedevelopedbeginningin2010seeAction92above

Action94MunicipalActionPriority9OfferaGHGreductionseducationprograminwhich
employeeswilllearnaboutprogramstheCityalreadyoffersandorwillofferinthefutureto
residentsandbusinessesEmissionsreductionsarenotquantifiedintheCAP
HaywardCityHallwasrecentlyrecognizedasaGreenBusinessbytheAlamedaCountyGreen
BusinessprogramOnMarch112011aGreenExpowasheldtoinformbothCitystaffandthe
publicaboutwaystolivemoresustainably
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Action95MunicipalActionPriority11Showleadershipbysettingtargetstoreducemunicipal
emissionsandworkdiligentlytomeettargetsEmissionsreductionsarenotquantifiedintheCAP
AsindicatedinthisreporttheCityisactivelyworkingtoreduceitsemissionsTheCityhas
enrolledintheInstituteforLocalGovernmentsBeaconAwardProgramsothatemissions
reductionswillberecognized

Action96MunicipalActionPriority10Whenawardingcontractsprofessionalservice
agreementsgrantsetctobusinessesornonprofitagenciestheCitywillrequestproposalsor
applicationstoincludeinformationaboutthesustainabilitypracticesoftheorganization

EmissionsreductionsarenotquantifiedintheCAP

SomeCityissuedrequestsforproposalsRFPshaveaskedbidderstoprovideinformationabout
thesustainabilitypracticesofthefirmoragencyapplyingforagrantorforaCitycontractPlanning
staffwillworkwithstaffinallCitydepartmentstosharestandardlanguagethatmaybeusedinall
CityissuedRFPs

INVENTORY

AsmentionedabovetheClimateActionPlanincludesaninventoryofallgreenhousegasGHG
emissionsfrom2005StaffrecentlybegantheprocesstoupdatetheinventorydetailingGHG
emittedin2009Emissionsareaggregatedandreportedintermsofequivalentcarbondioxideunits
orCO2eConvertingallemissionstoequivalentcarbondioxideunitsallowsfortheconsiderationof
differentgreenhousegasesincomparabletermsForexamplemethaneistwentyonetimesmore
powerfulthancarbondioxideinitscapacitytotrapheatsoonetonofmethaneemissionsisequalto
21tonsofCO2eAlsoallunitsofenergyhavebeenexpressedinmegawatthoursorMWhfor
easiercomparisonAppendixAoftheClimateActionPlanincludesthebaselineenergy
consumptionandCO2equivalentproductionforaninventoryofthefollowingHaywardsectors
CommunityResidentialCommunityCommercialIndustrialCommunityTransportation
CommunityWasteMunicipalBuildingsMunicipalVehicleFleetMunicipalStreetlights
MunicipalWaterSewageandMunicipalWastewaterTreatmentPlant

CommunitywideEmissionsThe2005inventoryindicatedthatHaywardscommunitywide
emissionstotaled1183millionmetrictonsofgreenhousegasesGHGThe2009inventoryalso
showsatotalof1183millionmetrictonsofGHGAsthetablebelowshows2009citywide
emissionsincreasedbyonly347tonsover2005emissionsAdetailedcomparisonof2005and
2009emissionsisincludedasAttachmentHThetablebelowisasummaryofthoseestimated
emissions
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CommunityEmissionsSummaryComparisonof2005and2009

EquivCO2 EquivCO2 Energy Energy

tonnes Change MWh Change
2005 2009 2005 2009

Residential 158529 177069 12 813932 822690 1

CommercialIndustrial 238227 243332 2 1152496 1009035 12

Transportation 734086 740342 1 2902981 2990055 3

Waste 52439 22191 58 NA NA

TotalCO2e 1183281 1182934 0 4869409 4821780 1

AsshowninAttachmentIIdataforwasteemissionsisnotexpressedintermsofenergyusebutintonnagewhich
canandhasbeenconvertedtoequivalentCO2emissions

OverallenergyusehasgonedownslightlyHowevergreenhousegasemissionshavenotchanged
ThisisbecausePGEsemissionfactorforelectricityhaschangedIn2005theemissionfactor
was0489lbskWhIn2009theemissionfactorwas0641lbskWhGHGproductionis
calculatedbymultiplyinganemissionsfactortimesthequantityofenergyconsumedIn2005the
emissionsfactorwaslowbecausePGEproducedenergyusingasignificantquantityof
hydropowerwhichproduces0GHGBetween2004and2009therewasadroughtleadingtoa
reductioninavailablehydropowerTomeetPGEcustomerneedsPGEpurchasedpowerfrom
outofstateAsignificantamountofthatpowerisproducedusingcoalCoalproducessignificant
quantitiesofGHGforeachwattofenergyproducedTheresultwasahigheremissionsfactorused
in2009thanin2005TheresultwasanincreaseinGHGproductiondespiteadecreaseinenergy
consumption

Energyuseinresidentialbuildingsincreasedslightlyby1 Asindicatedinthedetailedsummary
AttachmentIIelectricityuseincreasedbyfivepercentandnaturalgasusedecreasedslightly
Energyuseincommercialandindustrialbuildingsrepresentsanoveralldecreaseof12Thisis
composedofa19decreaseinelectricityuseanda4decreaseingasuseTransportationfueluse
increasedbythreepercent

BothGHGandtonnageforwastehavedecreasedsignificantlyThisisindueinparttochangesin
reportingrecyclingratesandtheeconomyPreviouslycertainmaterialsthatwereclassifiedfor
paperrecyclingarebeingrecoveredascompostablematerialsExamplesofthiscategoryinclude
usedpaperfoodcontainersthatwerepreviouslyclassifiedaspaperandarenowclassifiedas
compostablesOtherpapermaterialsthatwerepreviouslyclassifiedaspaperbutwerenotactually
suitableforrecyclinghavebeenexcludedfromtheinventoryastheyarenowtreatedastrashDue
totheaggressiveeffortsofCitystaffandWasteManagementrecyclingrateshavegoneupfor
greenwasteandpaperFinallythedownturnintheeconomyhasslowednewhomeconstruction
andrenovationsTheresultwasasubstantialreductioninwoodwastesuitableforrecycling
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AsnotedinAttachmentIItheaveragedailycoverADCusedatthelandfillhasdecreasedby51
percentbetween2005and2009Staffisnotconfidentintheaccuracyofthe2005figurebecause
specificreportingrequirementsforADCwerenotestablisheduntil2007Tonnagesforthedifferent
materialsareestimatedbasedonwastecharacterizationstudiespreparedunderthedirectionof
Stopwasteorgin2000and2008Thescheduleforfuturewastecharacterizationstudiesisunknown
atthistimeAstheCitysGHGinventoryisupdatedinthecomingyearsactuallandfilland
recyclingdataprovidedbyWasteManagementwilllikelybeusedThedataisnotseparatedby
materialbutitiscollectedonaregularbasisandwouldbemoremeaningfultocomparefromyear
toyear

Anewstandardprotocolforestimatingcommunitywideemissionsisanticipatedtobeavailableby
theendofthisyearHaywardsnextinventorywillbecompletedinearly2012andwillcompare
datafrom20052009and2011

MunicipalEmissions
Citystaffisstillcompiling2009emissionsdataassociatedwithmunicipalactivityandoperations
andwillpresentsuchdataforthefullCityCouncilandPlanningCommissionfortheApril19joint
worksession

ECONOMICIMPACT

WhilesomeprogramscalledforintheClimateActionPlanwillrequireupfrontinvestmentmany
willbenefitthecommunitybyreducingenergycostsoverthelongertermThecontinued
implementationoftheCAPisexpectedtoresultinacommunitywithcleanerairhealthier
residentsandrecognitionthatHaywardisdoingitsparttomitigatetheeffectsofglobalclimate
change

FISCALIMPACT

ImplementationoftheCAPiscurrentlybeingadministeredbytheCitysSustainability
CoordinatorwhichisbeingfundedbyanEnergyEfficiencyandConservationBlockGrantfrom
theDepartmentofEnergyaswellasbyvariousCitystaffintheirdaytodayworkGrantfunding
fortheSustainabilityCoordinatorwillexpireinDecember2012Additionalresourceswillneedto
beidentifiedtocontinueCAPimplementationin2013andbeyond

NEXTSTEPS

StaffwillcontinuetoimplementtheCAPfollowingtheImplementationTimelinetotheextent
possiblegivenstaffinglevelsandresources

PreparedbyErikJPearsonAICPSeniorPlanner

RecommendedbyDavidRizkAICPDevelopmentServicesDirector
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Approvedby

FranDavidCityManager

Attachments

AttachmentI

AttachmentII
AppendixEoftheClimateActionPlanImplementationTimeline
DetailedComparisonof2005and2009CommunitywideEmissions
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EquivCO2 EquivCO2 Energy Energy
tonnes Change MWh Change

Residential 2005 2009 2005 2009

Electricity 54252 73767 36 242674 253711 5

NaturalGas 104277 103302 1 571258 568979 0

SubtotalResidential 158529 177069 12 813932 822690 1

CommercialIndustrial 2005 2009 2005 2009

Electricity 151793 160681 6 678989 552635 19

NaturalGas 86434 82651 4 473507 456400 4

SubtotalCommercialIndustrial 238227 243332 2 11524961009035 12

SubtotalBuildings 396756 420401 6 19664281831725 7

TransportationLocalRoads 2005 2009 2005 2009

Gasoline 227502 241598 6 926326 977896 6

Diesel 59429 52514 12 208359 210137 1

SubtotalTransportationLocalRoads 286931 294112 3 11346851188033 5

TransportationStateHwy 2005 2009 2005 2009

Gasoline 354540 356357 1 14435891442395 0

Diesel 92615 89873 3 324707 359627 11

SubtotalTransportationStateHwy 447155 446230 0 17682961802022 2

SubtotalTransportation 734086 740342 1 29029812990055 3

SubtotalCommunityexcluWasteHayward 2005 2009 2005 2009

Buildings 396756 420401 6 19664281831725 7

Transportation 734086 740342 1 29029812990055 3

TotalCommunityexcluWasteHayward 1130842 1160743 3 48694094821780 1

EquivCO2 EquivCO2 Tonnage Tons

tonnes Change Tons Change

Waste 2005 2009 2005 2009

ADCTonnage
PlantDebris 119 58 51 1436 697

SubtotalADCTonnage 119 58 51 1436 697 51

LandfillWaste 2005 2009 2005 2009

PaperProducts 29052 16197 44 38733 21514 44

FoodWaste 9094 3588 61 21432 22442 50

PlantDebris 2276 555 76 9436 6694 29

WoodTextiles 11898 1793 85 44908 10530 77

AllOtherWaste 0 0

SubtotalLandfillWaste 52320 22133 58 114509 61180 47

SubtotalWaste 52439 22191 58 115945 61877 47

2005 2009 2005 2009

TotalCommunityincluWasteCO2e 11183281 1182934 0

TotalCommunityEnergyMwhexcluWasteTonnage 48694094821780 1

TotalCommunityWasteTonnage 1 115945 61877 13

CommunityGreenhouseGasEmissionsin20052009
DetailedReport
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CLIMATE ACTION PLAN 
IMPLEMENTATION
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Erik Pearson, Senior Planner
Marc S McDonald, Sustainability Coordinator

Planning Division, Development Services Department



CLIMATE ACTION PLAN UPDATE - 2011

Climate Action Plan Implementation
• Review of actions recommended by CAP

GHG Emissions Inventory
• Comparison of 2005 and 2009 Estimates



Climate Action Plan Implementation

• Most Actions called for in the Climate Action 
Plan are proceeding on schedule.
• Exception: City program to finance renewable energy 

projects.  

• Property Assessed Clean Energy (PACE) on hold pending 
federal action.

• Items remaining this Calendar Year include:
• Single-Family RECO Ordinance to City Council, May 31

• Updates to Recycling and Food Scraps Programs

• Review Green Building Requirements and PACE status

• Address Transportation Issues

• Healthy/Local Eating

• Complete Green Portal Website

• Review CECO and Multifamily RECO issues

CLIMATE ACTION PLAN UPDATE - 2011



Community Actions - Direct City Control

CLIMATE ACTION PLAN UPDATE - 2011

Action Priority Complete On 
Schedule

Behind 
Schedule Progress

3.9 EE Financing program -
Commercial Buildings 1 X PACE Program 

on hold.
City providing rebates for 
Commercial EE upgrades.

3.3 Commercial Energy 
Conservation Ordinance 2 X To be addressed by Staff in 

September 2011.

3.7 EE Financing Program for 
Single-Family Homes 3 X PACE Program 

on hold.
City providing rebate for 
residential EE upgrades.  

3.8 EE Financing program for 
multi-family homes 4 X PACE Program on hold 

pending federal action.  

5.2 Renewable E Financing -
Commercial buildings

5 X PACE Program on hold 
pending federal action.  

6.3 Improve Construction and 
demolition debris program 6 X To be addressed by Staff in 

September 2011.

4.2
Continue to implement GB 
ordinance for commercial 
buildings

7 X

5.3
Add Solar Requirement to 
GB Ordinance for private 
development

8 X
To be addressed at the May  
2011 Sustainability 
Committee Meeting

4.1
Continue to implement GB 
ordinance for residential 
buildings

9 X

3.1 Implement RECO for Single 
Family Residential Homes 10 X To City Council Work Session

on May 31, 2011.



Community Action – GHG Savings Not Quantified

CLIMATE ACTION PLAN UPDATE - 2011

Action Priority Complete On 
Schedule

Behind 
Schedule Progress

2.2

Collaborate with state 
and federal levels to 
promote low-carbon 
vehicles and fuels

1 X

2.1
Provide Incentives for 
low-carbon vehicles and 
fuels

2 X
Collaborate with Federal and State 
levels of government to promote 
low-carbon vehicles and fuels.

1.10 Align zoning policies to 
minimize vehicle travel 3 X Form-Based Codes being

developed.

6.7 Maximize the useful 
value of waste streams 4 X To be addressed at the Sept. 2011 

Sustainability Committee Meeting

9.1 Create Green-portal 
website 5 X Complete Summer 2011.

9.2
Engage residents in 
emissions reductions 
activities

6 X
CAM Team will develop 
engagement strategies as it builds 
the Communications Program.

9.3
Engage local businesses 
in climate-related 
programs. 

7 X
CAM Team will develop 
engagement strategies as it builds 
the Communications Program.

1.9
Encourage high density, 
mixed-use development 
near public transit.

8 X
Transit Village approved for South 
Hayward Bart Station. Form-Based 
Codes being developed.



Municipal Action – Direct City Control

CLIMATE ACTION PLAN UPDATE - 2009

Action Priority Complete On 
Schedule

Behind 
Schedule Progress

3.10 Upgrade streetlights to LEDs 1 X Complete July 2011 

2.3 Buy fuel efficient/low-carbon 
fuel vehicles for municipal fleet 2 X Prioritize fuel efficiency/low-

carbon vehicle purchases

3.12 Audit City buildings and identify 
energy savings opportunities 3 X Audits completed in 2010 and 

currently in progress.

3.11 Prepare and implement EC plan 
for municipal buildings 4 X Track performance through 

Benchmarking 

2.4
Include alternative-fuel and fuel 
economy requirements into 
contracts

5 X
Recycling franchisee uses 
alternative fuels.  Seek new 
opportunities.

6.9
Implement food scraps 
collection programs in city 
buildings

6 X
Address at the Sept. 2011 
Sustainability Committee 
Meeting

5.5 Audit city buildings and identify 
buildings best suited for solar 7 X Completed with CEC.  Seeking 

new sites.

5.6 Install renewable generation on 
municipal property 8 X New library will include 

rooftop photovoltaics

4.3
Continue to implement 
municipal green building 
ordinance

9 X LEED Silver Certification 
required new buildings

6.8 Continue recycling programs in 
City-occupied buildings. 10 X

Address at the Sept. 2011 
Sustainability Committee 
Meeting



Municipal Action – GHG Savings Not Quantified

CLIMATE ACTION PLAN UPDATE - 2011

Action Priority Completed On 
Schedule

Behind 
Schedule Progress

1.13
Provide commuter 
benefits to government 
employees

1 X

To be addressed at the June
2011 Sustainability Committee 
Meeting

1.15
Prefer facilities with 
convenient access to 
public transit

2 X Planned library will be 
convenient to BART

9.4
Offer climate education 
programs to city 
employees

3 X Green Expo held on  March 11, 
2011

9.6

Contract awardees to 
include information 
about sustainability 
practices.

5 X

Currently used for some RFPs. 
Planning to share standardized 
language with other 
departments.

9.5
Set Municipal reduction 
targets. Work to achieve 
those targets

6 X City is actively working to
reduce emissions.

6.10
Develop environmentally 
friendly purchasing 
program

7 X
Administrative Rule 3.9, 
Environmentally Friendly 
Purchasing Policy adopted.



Comparison
City Emissions and Energy 2005-2009

• City wide energy consumption decreased while 
City-wide CO2e production remained unchanged. 

• Each watt of electricity consumed in 2009 
produced more CO2e than in 2005.

• Municipal energy consumption decreased while 
municipal CO2e increased.

• Community energy consumption decreased while 
community CO2e remained unchanged.

CLIMATE ACTION PLAN UPDATE - 2011



City Emissions/Energy 2005-2009 Comparison

CLIMATE ACTION PLAN UPDATE - 2011

Equiv CO2 (tonnes) % Energy (MWh) %

2005 2009 Change 2005 2009 Change

Community 
Emissions/Energy 
2005 – 2009 
Comparison

1,183,281 1,182,934 0% 4,869,409 4,821,780 -1%

Municipal 
Emissions/Energy 
2005 – 2009 
Comparison

7,422 7,591 2% 32,221 28,076 -13%

Total 1,190,703 1,190,525 0% 4,901,630 4,849,856 -1%



Community, Municipal Emissions

CLIMATE ACTION PLAN UPDATE - 2011
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Community Emissions

CLIMATE ACTION PLAN UPDATE - 2011
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Slide 11

EP5 pie charts and the text on these last 2 slides needs to be larger!
Erik Pearson, 4/4/2011



Municipal Emissions

CLIMATE ACTION PLAN UPDATE - 2011
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Landfilled tonnage has declined steadily since 2007 due to the economic downturn 

Tonnage recycled has increased since 2007 due to new programs 
Source:  Reports provided by Waste Management, Inc.
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