
WHEREAStheCityCouncilisresponsiblefortherecruitmenthiringoversight
evaluationaccountabilityandterminationofthreedirectlyappointedcorporateofficerstheCity
ManagertheCityAttorneyandtheCityClerkand

WHEREASCouncildoesnotcurrentlyhaveaformaldefinedstructurefor
exercisingtheseresponsibilitiesoveritsappointedcorporateofficersand

WHEREASCouncildesirestofulfill theseresponsibilitiesinaproactive
professionalandconsistentmanneraccordingtobestpracticesintheindustryand

WHEREASCouncilutilizesthestandingcommitteestructuretofacilitateits
businessandprovideinputandrecommendationstotheCouncilasawhole

NOWTHEREFOREBEITRESOLVEDthattheCityCounciloftheCityof
HaywardherebyapprovestheformationofanewstandingcommitteecalledtheCouncil
AppointedOfficersCommitteeCAOCwiththeassignedresponsibilitiesasdefinedinthe
CouncilreportattachedheretoasExhibitAandincorporatedhereinbyreference

INCOUNCILHAYWARDCALIFORNIAOctober122010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

AjROVEDASTOFORM

ityAttorneyoftheCityofHayward

HAYWARDCITYCOUNCIL

RESOLUTIONNO10156

IntroducedbyCouncilMemberZermeno

RESOLUTIONTOFORMANDAPPROVEANEWCOUNCIL

STANDINGCOMMITTEECOUNCILAPPOINTEDOFFICERS

COMMITTEECAOC

COUNCILMEMBERSZermenoQuirkHallidayPeixotoSalinasHenson
MAYORSweeney

COUNCILMEMBERSNone

COUNCILMEMBERSNone

COUNCILMEMBERSNone

ATTEST

CityClerkoftheCityofHayward



RECOMMENDATION

BACKGROUND

DISCUSSION

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE October122010

TO MayorandCityCouncil

FROM CityManager

SUBJECT CreationoftheCouncilAppointedOfficersCommittee

ThatCounciladoptstheattachedresolutionforminganewCouncilstandingcommitteethe
CouncilAppointedOfficersCommitteeCAOCandoutliningthemembershipandgeneral
responsibilitiesofthenewcommittee

TheMayorandCityCouncildirectlyappointthreecorporateofficersCityManagerCity
AttorneyandCityClerkTheseofficersareemployeesoftheCouncilandreportdirectlytothe
CouncilTheCouncilhasexpressedadesiretoestablishaformalmechanismfordealingwiththe
formaloversightandaccountabilityofthethreeappointedofficers

BasedonpreviousdiscussionwithCouncilandontheitemscontainedinamemorandumfrom
CouncilMemberHallidaytoMayorSweeneystaffissuggestingthefollowingcompositionand
missionforthenewCAOCforCouncilsconsiderationanddiscussion

1Membership
aAsisstandardforCouncilstandingcommitteestheCAOCwillbecomposedof

threeCouncilmembersInthiscasethethreememberswillbetheMayorandtwo
otherCouncilMembersasappointedbytheMayor

bTheMayorwillbeapermanentmemberoftheCAOC
cThetwoCouncilappointmentswillberotatingasfollows

iInitialappointmentswillbeoneforoneyearandonefortwoyears
iiTheoneyearappointmentwillrotateinJanuary2012thetwoyear

appointmentayearlaterJanuaryissuggestedinordertoconcludethe
annualofficerevaluationseachyearbeforethecommitteemembership
changesbuttheCommitteecandeterminescheduleoncetheyareformed

iiiSubsequentappointmentswillservefortwoyearseachrotatedon
alternatingyears
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2Responsibilitiesmayinclude
aDevelopingpoliciesandproceduresrelatedtooversightandaccountabilityofthe

appointedofficerswhichpoliciesandprocedureswillthenberecommendedtothe
entireCouncilfordiscussionandaction

bSchedulingandcoordinatingannualevaluationsofappointedofficers
cPreparingforrecruitmentofnewappointedofficerswhenneededThismayinclude

recommendingdocumentsandschedulesforCouncilreviewdiscussionand
adoptionsuchasanRFPforselectionofarecruitingfirmcoordinatingrecruitment
processesetc

dAssuringgoodhiringpracticesconcerningsuchthingsasemploymentterms
standardcontractdocumentsetc

eGenerallyexercisingotheractionsrelatedtotheappointedofficerpositionsasmay
arisefromtimetotimeandbereferredtotheCommitteebytheCouncilasawhole

3StaffingItisproposedthatstartupstaffingforthisCommitteecomefromtheCity
ManagersOfficewiththesupportoftheHumanResourcesDirectorStaffsupportmay
shiftfromtimetotimeamongthethreeappointedofficersorotherCitystaffdependingon
whatissuesarebeforetheCommitteeandthecircumstances

TheappointmentdatestermsandgeneralresponsibilitiesoftheCAOCidentifiedaboveare
providedmerelyforCouncilsconsiderationanddiscussionatthismeetingCouncilactionwill
establishtheCommitteeanditsresponsibilities

ItisnottheintentofthisCommitteetorelievetheMayorandCounciloftheirresponsibilities
relatedtotheoversightandaccountabilityoftheappointedofficersortoerodetheirauthority
theretoRatheritistoassistCouncilinformalizingandstandardizingpoliciesandproceduresto
makerecommendationstotheCouncilasawholeonmattersinvolvingtheirresponsibilitiestoward
theappointedofficersandtoprovideCouncilwithanestablishedmechanismtodealwithany
unusualorunpredictedeventsthatmightariseinvolvinganyoneoftheappointedofficerswithout
Councilhavingtorushtoformanadhoccommitteeinthemomentofneed

FISCALIMPACT

ThereisnodirectfiscalimpactfromtheformationofthiscommitteeHowevertheformationand
supportoftheCommitteewillrequirestafftimeandsupportingresources

PreparedbyFranDavidCityManager

Approvedby

FranDavidCityManager

AttachmentResolution


